
Agenda - Y Pwyllgor Cyfrifon Cyhoeddus
Lleoliad:
Ystafell Bwyllgora 3 - y Senedd
Dyddiad: Dydd Mawrth, 22 Medi 2015
Amser: 09.00

I gael rhagor o wybodaeth cysylltwch a:
Fay Buckle
Clerc y Pwyllgor
0300 200 6565 
SeneddArchwilio@Cynulliad.Cymru

 

1 Cyflwyniadau, ymddiheuriadau a dirprwyon
(09:00)  

2 Papurau i’w nodi
(09:00 - 09:05) (Tudalennau 1 - 4) 

3 Craffu ar Gyfrifon 2014-15: Llyfrgell Genedlaethol Cymru
(09:05 - 09:50) (Tudalennau 5 - 70) 

PAC(4)-23-15 Papur 1
Papur briffio gan y Gwasanaeth Ymchwil

David Michael - Cyfarwyddwr Adnoddau Corfforaethol, Llyfrgell Genedlaethol 
Cymru
Colin John - Trysorydd Bwrdd yr Ymddiriedolwyr, Llyfrgell Genedlaethol Cymru
Avril Jones - Cyfarwyddwr Casgliadau a Rhaglenni Cyhoeddus, Llyfrgell 
Genedlaethol Cymru

4 Craffu ar Gyfrifon 2014-15: Amgueddfa Cymru
(09:50 - 10:40) (Tudalennau 71 - 143) 

PAC(4)-23-15 Papur 2
Papur briffio gan y Gwasanaeth Ymchwil

David Anderson, Cyfarwyddwr Cyffredinol
Neil Wicks, Cyfarwyddwr Cyllid ac Adnoddau Corfforaethol 

------------------------Pecyn dogfennau cyhoeddus ------------------------



5 Cynnig o dan Reol Sefydlog 17.42 i benderfynu gwahardd y 
cyhoedd o’r cyfarfod ar gyfer y busnes canlynol:
(10:40)  

Eitemau 6 & 7

6 Craffu ar Gyfrifon 2014-15: Trafod y dystiolaeth a ddaeth i law
(10:40 - 10:55)  

7 Gohebiaeth - Y Pwyllgor Cyfrifon Cyhoeddus: Llythyr oddi wrth 
Archwilydd Cyffredinol Cymru ynghylch Cynlluniau Teithio 
Rhatach (17 Medi 2015)
(10:55-11:00) (Tudalennau 144 - 148) 



Cofnodion cryno - Y Pwyllgor Cyfrifon Cyhoeddus
Lleoliad:

Ystafell Bwyllgora 3 - Senedd

Dyddiad: Dydd Mawrth, 15 Medi 2015

Amser: 09.00 - 10.06

Gellir gwylio’r cyfarfod ar Senedd TV yn:
http://senedd.tv/cy/3218

Attendance

Categori Enwau

Aelodau’r Cynulliad:

Darren Millar AC (Cadeirydd)

Mohammad Asghar (Oscar) AC

Jocelyn Davies AC

Mike Hedges AC

Sandy Mewies AC

Julie Morgan AC

Jenny Rathbone AC

Aled Roberts AC

Tystion:

Staff y Pwyllgor:

Fay Buckle (Clerc)

Claire Griffiths (Dirprwy Glerc)

Joanest Varney-Jackson (Cynghorydd Cyfreithiol)

Matthew Mortlock (Swyddfa Archwilio Cymru)

Huw Vaughan Thomas (Swyddfa Archwilio Cymru)

Mike Usher (Swyddfa Archwilio Cymru)
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TRAWSGRIFIAD

Gweld trawsgrifiad o’r cyfarfod. 

1 Cyflwyniadau, ymddiheuriadau a dirprwyon 

1.1 Estynnodd y Cadeirydd groeso i'r Aelodau i’r cyfarfod.
1.2 Croesawodd y Cadeirydd Fay Buckle yn ôl fel Clerc a diolch i Michael Kay am 

glercio'r Pwyllgor yn ei habsenoldeb.

2 Papurau i’w nodi 

2.1 Nodwyd y papurau. Cytunodd yr aelodau ar y canlynol:

 Buddsoddiad Llywodraeth Cymru yn isadeiledd Band Eang y Genhedlaeth Nesaf - 
Cytunodd Archwilydd Cyffredinol Cymru i ysgrifennu at Lywodraeth Cymru i ofyn 
am eglurhad ynglŷn â nifer o faterion. 

 Gweithredu'r Fframwaith Cenedlaethol ar gyfer Gofal Iechyd Parhaus y GIG - 
Cytunodd y Cadeirydd i ysgrifennu at Lywodraeth Cymru i ofyn am eglurhad 
ynglŷn â nifer o faterion a godwyd gan Aelodau.

 Glastir - Cytunodd y Cadeirydd i ysgrifennu at Lywodraeth Cymru i ofyn am y 
wybodaeth ddiweddaraf, pan fydd ar gael, ynglŷn â'r cynlluniau rheoli basnau 
afonydd wedi'u diweddaru a hefyd i ofyn am ragor o eglurhad ynglŷn ag 
achosion y gellir eu holrhain i dir a reolir gan Gyfoeth Naturiol Cymru lle y 
methwyd â chydymffurfio â'r Gyfarwyddeb Fframwaith Dŵr.

 Gofal heb ei Drefnu - Cytunodd y Cadeirydd i ysgrifennu at Lywodraeth Cymru i 
ofyn am eglurhad ynglŷn â nifer o faterion a godwyd.

 Trefniadau Llywodraethu Bwrdd Iechyd Prifysgol Betsi Cadwaladr - Cytunodd y 
Cadeirydd i ysgrifennu at Lywodraeth Cymru yn gofyn am gopi o'r adolygiad sy'n 
cael ei gynnal gan y Dr Chris Jones ar wasanaethau meddygon teulu y tu allan i 
oriau arferol, pan fydd ar gael, a hefyd i ofyn am ddata yn ymwneud â nifer y 
gwasanaethau meddygon teulu penodol sydd wedi'u lleoli o fewn adrannau 
achosion brys mewn ysbytai. 
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2.1 Buddsoddiad Llywodraeth Cymru yn Isadeiledd Band Eang y Genhedlaeth Nesaf: 

Llythyr gan Lywodraeth Cymru (17 Gorffennaf 2015) 

2.2 Fframwaith Cenedlaethol ar gyfer Gofal Iechyd Parhaus y GIG: Llythyr gan 

Lywodraeth Cymru (21 Gorffennaf 2015) 

2.3 Glastir: Llythyr gan Lywodraeth Cymru (31 Gorffennaf 2015) 

2.4 Gofal heb ei drefnu: Llythyr gan Lywodraeth Cymru (7 Awst 2015) 

2.5 Trefniadau Llywodraethu Bwrdd Iechyd Prifysgol Betsi Cadwaladr: Llythyr gan 

Lywodraeth Cymru (1 Medi 2015) 

3 Adroddiad Blynyddol y Bwrdd Cynghori ar Adroddiadau Ariannol 
2014-2015 

3.1 Rhoddodd Mike Usher, Arweinydd Sector ar gyfer Iechyd a Llywodraeth Ganolog yn 
Swyddfa Archwilio Cymru, sesiwn friffio ar yr adroddiad, ac fe'i nodwyd gan yr Aelodau.

3.2 Cytunodd y Cadeirydd i ysgrifennu at yr Ysgrifennydd Parhaol yn gofyn am 
eglurhad ynglŷn ag amserlen Llywodraeth Cymru ar gyfer gweithredu'r prosiect 
Symleiddio a Gwella Cyfrifon.

4 Ymchwiliad i werth am arian Buddsoddi mewn Traffyrdd a 
Chefnffyrdd: Ystyried ymateb Llywodraeth Cymru 

4.1 Nododd yr Aelodau ymateb Llywodraeth Cymru i Adroddiad y Pwyllgor a sylwadau'r 
Archwilydd Cyffredinol yn ei gylch.

4.2 Cytunodd yr Aelodau y dylai'r Cadeirydd ysgrifennu at Lywodraeth Cymru i ofyn am 
ragor o eglurhad ynglŷn ag ymateb y llywodraeth i argymhellion yr Adroddiad ac 
esboniad o'u rhesymau dros newid eu polisi ar godi sgriniau o amgylch damweiniau, ar 
yr A55, i atal modurwyr rhag edrych ar ddamweiniau.

5 Cynnig o dan Reol Sefydlog 17.42 i benderfynu gwahardd y cyhoedd 
o’r cyfarfod ar gyfer y busnes canlynol: 

5.1 Derbyniwyd y cynnig. 
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6 Craffu ar Gyfrifon 2014-15 

6.1 Trafododd yr Aelodau'r sesiynau craffu sydd ar y gweill ar gyfrifon blynyddol 
2014-15 gan awgrymu meysydd yr oeddent yn dymuno iddynt gael eu cynnwys yn y 
briffiau perthnasol. 

6.2 Dywedodd Archwilydd Cyffredinol Cymru y bydd yn ysgrifennu gyda dadansoddiad 
o sut y mae'r cyrff y rhoddodd y Pwyllgor ystyriaeth iddynt yn 2014 wedi bwrw ymlaen 
ag argymhellion y Pwyllgor, ar ôl archwilio'r holl adroddiadau blynyddol a chyfrifon ar 
eu cyfer.  
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aLLYFRGELL GENEDLAETHOL CYMRU 
 

CYFRIFON BLYNYDDOL 2014/2015 
 

 
ADRODDIAD BLYNYDDOL YR YMDDIRIEDOLWYR 
Mae‟r Adroddiad Blynyddol hwn yn cynnwys y Sylwadau Rheoli, yr Adroddiad 
Taliadau a'r Datganiad Llywodraethiant. 
 
Cefndir Statudol 
Sefydlwyd Llyfrgell Genedlaethol Cymru drwy Siarter Gorffori Frenhinol a roddwyd i'r 
Llyfrgell ar 19 Mawrth 1907 (a Siarter Atodol gyda rhagor o ddarpariaethau ar gyfer 
cyfansoddiad a llywodraethiant y Llyfrgell ar 5 Medi 1911).  Rhoddwyd Siarteri Atodol 
eraill ar 27 Ebrill 1978 ac 19 Gorffennaf 2006.  Yn ystod 2014/2015, roedd yn cael ei 
hariannu'n bennaf gan grantiau oddi wrth y Llywodraeth a ddarparwyd gan Lywodraeth 
Cymru.  Paratowyd y cyfrifon hyn yn unol â‟r Cyfarwyddyd a luniwyd gan weinidogion 
Llywodraeth Cymru gyda chymeradwyaeth y Trysorlys o dan Adran 9(4) o Ddeddf 
Amgueddfeydd ac Orielau 1992.  Gellir cael copi o‟r Cyfarwyddyd oddi wrth y 
Cyfarwyddwr Gwasanaethau Corfforaethol. 
 
Y Llyfrgell yw un o chwe llyfrgell adneuon cyfreithiol y Deyrnas Unedig ac Iwerddon.  
Mae wedi'i chymeradwyo fel ystorfa ar gyfer cofnodion manoraidd gan Feistr y Rholiau 
yn 1926, ar gyfer Archifau'r Eglwys yng Nghymru, a adneuwyd yn 1934, a Chofnodion 
yr Eglwys yng Nghymru, a adneuwyd yn 1944.  Dan gyfarwyddyd yr Adran Brofiant, 
trosglwyddwyd y Cofnodion Profiant Eglwysig i'r Llyfrgell yn 1945.   Yn 1960, fe'i 
penodwyd yn ystorfa ar gyfer rhai cofnodion o dan Ddeddf Cofnodion Cyhoeddus 1958.  
Mae Atodlen 4 i Ddeddf Llywodraeth Cymru 1998, fel y‟i diwygiwyd gan Ddeddf 
Llywodraeth Cymru 2006, yn enwi Llyfrgell Genedlaethol Cymru fel corff a all ond 
ennill swyddogaethau a hynny dim ond gyda chydsyniad 
 
Prif Amcan 
Prif amcan y Llyfrgell yw: casglu, diogelu a rhoi mynediad at bob math a ffurf ar 
wybodaeth gofnodedig, yn enwedig mewn perthynas â Chymru, y Cymry a phobloedd 
Celtaidd eraill, er budd y cyhoedd, gan gynnwys y rhai sy‟n ymroi i ymchwil a dysg. 
(Siarter Frenhinol 2006, paragraff 4.) 
 
Elusen 
Mae‟r Llyfrgell yn elusen gofrestredig, rhif elusen 525775, Rhif TAW 905190437, dan 
enw Llyfrgell Genedlaethol Cymru.  Y cyfeiriad ydy Penglais, Aberystwyth, 
Ceredigion, SY23 3BU. 
 
Treth Gorfforaeth 
Mae'r Llyfrgell wedi'i heithrio rhag talu Treth Gorfforaeth o dan adran 505 o Ddeddf 
Treth Incwm a Threth Gorfforaeth 1998. 
 
Swyddogaethau Craidd 
Nodweddir gweithgareddau'r Llyfrgell gan raglenni gwaith parhaus yn hytrach na chan 
brosiectau tymor byr. Mae'r swyddogaethau craidd canlynol yn cynrychioli‟r gwaith 
sylfaenol y mae‟n rhaid i'r Llyfrgell ymgymryd ag ef os yw am gydymffurfio â‟i Siarter.  

Y Pwyllgor Cyfrifon Cyhoeddus / Public Accounts Committee 
PAC(4)-23-15 P1
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Y rhain felly yw busnes hanfodol a pharhaus y Llyfrgell.  Ni ragwelir y bydd y 
swyddogaethau craidd hyn yn newid: 
 
1. darparu gwasanaeth effeithiol ac amserol i ddefnyddwyr agos a phell trwy 
wasanaethau cyflenwi ac ymholiadau a thrwy ddarparu catalogau awtomataidd ac â llaw 
a llawrestrau, 
 
2. casglu defnyddiau drwy adneuon cyfreithiol, pryniannau, rhoddion, cymynroddion, 
cyfnewid, ac adneuo, yn unol â pholisïau datblygu casgliadau penodedig a luniwyd yn 
unol â thelerau‟r Siarter, a  
 
3. phrosesu a storio‟r defnyddiau a geir, 
 
4. cadw a diogelu‟r defnyddiau yn y casgliadau, 
 
5. dehongli a rhoi cyhoeddusrwydd i‟r casgliadau drwy arweinlyfrau, cyhoeddiadau, 
llyfryddiaethau cyhoeddedig ac ar-lein, arddangosfeydd, darlithoedd ac unrhyw ddulliau 
priodol eraill, a chynhyrchu a chynnal y bywgraffiaduron cenedlaethol,   
   
6. cydweithredu a darparu mewnbwn arbenigol a phroffesiynol ar lefel Cymru, y DU 
ac yn rhyngwladol. 
 
Cefnogir y swyddogaethau craidd hyn gan strwythurau rheoli priodol, rheolaethau 
ariannol effeithiol a rhaglenni hyfforddi a datblygu staff.  
 
Canlyniadau a Dyraniadau Arian 
Paratoir y cyfrifon dan Adran 9(4) o Ddeddf Amgueddfeydd ac Orielau 1992 ar ffurf a 
bennir gan weinidogion Llywodraeth Cymru gyda chymeradwyaeth y Trysorlys.  Roedd 
yr adnoddau net a dderbyniwyd gan y Llyfrgell am y flwyddyn ariannol yn £3.276m 
(2013/14: £3.074m).  Cyfanswm yr adnoddau a dderbyniodd y Llyfrgell oedd £18.797m 
(2013/14 £16.704m) a chyfanswm yr adnoddau a wariwyd oedd £15.521m (2013/14 
£13.630m). Roedd balansau‟r cronfeydd ar 31 Mawrth 2015 yn £89.124m (31 Mawrth 
2014 £84.928m). 
 
 
Dyma‟r adroddiad a gyflwynwyd i Lywodraeth Cymru am berfformiad y Llyfrgell yn 
2014/15 o‟i gymharu â‟i thargedau: 

  Targed  Gwirioneddol 
    
1 Nifer y defnyddwyr 

rhwydwaith o bell yn ystod y 
flwyddyn 

800,000 1,091,797 

2 Nifer yr ymwelwyr 87,000 79,545 
3 Nifer y cyfranogwyr yng 

ngweithgareddau'r Llyfrgell 
12,000    17,531 

4 Boddhad ymwelwyr â'r 
awyrgylch cyffredinol 

95% 95% 

5 Y defnydd o'r ystafelloedd 
darllen 

25,000 24,049 

    
Disgrifir y rhain ynghyd â sylwadau ategol yn Adroddiad Blynyddol y Llyfrgell. 
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Adolygu Gweithgareddau 
Mae prif weithgareddau'r sefydliad yn ymwneud â'i amcanion, sy'n cael eu diffinio 
uchod. 
Adroddir ar ddatblygiad gweithgareddau yn yr Adroddiad Blynyddol y mae'r Cyfrifon 
Blynyddol hyn yn rhan ohono.  
 
Adolygiad Ariannol  
Mae amcanion strategol y Llyfrgell wedi‟u nodi yn ei Chynllun Corfforaethol dan y teitl 
“Gwybodaeth i Bawb”.  Mae'r Cynllun yn defnyddio'r Amcanion a nodir yn y Siarteri 
Brenhinol ac mae hefyd yn disgrifio sut y bydd y Llyfrgell yn parhau i ddatblygu mewn 
amgylchedd digidol sy'n newid yn gyflym. 
Prif ffynhonnell cyllid y Llyfrgell yw cymorth grant gan Lywodraeth Cymru a rhaid i 
reolaeth ariannol y Llyfrgell gydymffurfio â‟r telerau a nodir yn y “Datganiad Rheoli a 
Memorandwm Ariannol” (MSFM).  Caiff cymorth grant ar gyfer costau rhedeg ei 
gredydu i‟r Cronfeydd Cyhoeddus Digyfyngiad a grantiau prynu casgliadau a chyfalaf 
i‟r Cronfeydd Cyhoeddus Cyfyngedig. Mae'r Llyfrgell yn cynhyrchu incwm sylweddol 
drwy ei gweithgareddau masnachu, gan gynnwys ei siop, ei bwyty a'i gwasanaethau 
llungopïo.  Defnyddir cronfeydd preifat y Llyfrgell o bryd i'w gilydd i ategu‟r cymorth 
grant a gall ddarparu adnoddau ychwanegol ar gyfer pryniannau i‟r casgliadau a chostau 
rhedeg.  Yn ystod y flwyddyn, mae'r Llyfrgell wedi chwilio am gyfraniadau oddi wrth 
ymddiriedolaethau, cronfeydd, rhoddion a chymynroddion gan unigolion. 
 
Dyma brif weithgareddau'r Llyfrgell y dangosir y costau ar eu cyfer yn y Datganiad 
Gweithgareddau Ariannol:  
 Incwm gwirfoddol 
 Masnachu i godi arian 
 Casglu a diogelu 
 Marchnata, arddangosfeydd ac addysg 
 Cadwraeth, a  
 Llywodraethiant 
Dyrennir costau gan ddefnyddio system ddosrannu sy'n dyrannu costau uniongyrchol ac 
anuniongyrchol i bob un o'r meysydd uchod.  O‟r holl adnoddau a wariwyd, sef 
£15.521m, y meysydd mwyaf sylweddol yw Marchnata, Arddangosfeydd ac Addysg 
(£5.442m) a Chasglu a Diogelu (£4.338m). 
 
Datganiad o'r Arferion a Argymhellir ar gyfer Elusennau  
Cyhoeddodd y Comisiynwyr Elusennau Ddatganiad o Arferion a Argymhellir (SORP) 
ar gyfer elusennau ym mis Hydref 1995 a ddiweddarwyd gan SORP Elusennau 2005.  
Mae'r Llyfrgell wedi cydymffurfio â'r SORP ers cyfrifon 1996/97. 
 
Prisio'r Asedau Sefydlog Diriaethol  
Comisiynodd y Llyfrgell Cooke & Arkwright, Syrfewyr Siartredig, i gynnal ailbrisiad o 
adeiladau a thir rhydd-ddaliad y Llyfrgell fel yr oeddynt ar 31 Mawrth 2012 a 
diweddarwyd hwn mewn prisiad interim ar 31 Mawrth 2015. Ailbrisiwyd y cyfarpar fel 
yr oedd ar 31 Mawrth 2012 yn unol â rheoliadau'r Trysorlys a'i gyfarwyddiadau  
cyfredol i gyrff cyhoeddus ar gyfrifyddu ar sail costau.  Dangosir tir ac asedau sefydlog 
diriaethol eraill naill ai yn ôl gwerth y defnydd presennol ohonynt neu gost eu newid 
wedi'i ddibrisio. Addasir gwerthoedd yn flynyddol fel arfer drwy fynegeio rhwng pob 
prisiad ffurfiol sy'n digwydd bob pum mlynedd neu, os bydd newidiadau sylweddol 
wedi digwydd i werthoedd asedau, fel y digwyddodd yn 2014/15, gellir gwneud cais am 
brisiad rhwng y cyfnodau hyn.   Tudalen y pecyn 7
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Asedau Diriaethol ac Asedau Treftadaeth 
Y prosiect adeiladu mwyaf sylweddol yn ystod y flwyddyn oedd y gwaith atgyweirio yn 
dilyn y tân yn Swyddfeydd Trydydd Adeilad y Llyfrgell.  Roedd hwn hefyd yn cynnwys 
adfer ystafell gweinydd Tan y Bwlch ar y llawr gwaelod. 
 
Yn unol â gofynion SORP Elusennau 2005, ers 1 Ebrill 2001 bu‟n rhaid i‟r Llyfrgell 
gofnodi gwerth yr Asedau Treftadaeth a brynwyd yn y fantolen. Ystyrir bod yr asedau 
hyn yn dod o fewn y diffiniad o asedau hanesyddol neu ddiymwad ac ni chânt eu 
dibrisio na‟u hailbrisio. 
 
Datblygiadau i’r Dyfodol 
Mae‟r Llyfrgell wedi paratoi ei chynllun corfforaethol o‟r enw “Gwybodaeth i Bawb”. 
Mae'r ddogfen hon yn nodi'r pum prif flaenoriaeth strategol ar gyfer y Llyfrgell i'r 
dyfodol ar ôl 2014-2017, sef: 
 
 Mynediad 
 Arbenigedd 
 Cynaliadwyedd 
 Cydweithio 
 Blaengaredd 
 
Mae‟r cynllun gweithredol yn nodi nifer o amcanion allweddol ar gyfer 2014-2017: 
 Arwain trafodaeth genedlaethol am y potensial i sefydlu Archif Genedlaethol i 

Gymru 
 Mynd ati i ddatblygu cyfleoedd masnachol ac ymchwilio i ffrydiau incwm 

newydd 
 Datblygu Rhaglen Partneriaeth Gymunedol gydag eraill yn y sector cyhoeddus a 

chyfrannu at ymchwil ryngwladol 
 Datblygu‟r Gwasanaeth Gwarchod a Chadwraeth Ddigidol ar gyfer Prosiect 

Treftadaeth Ddogfennol Cymru 
 
Cyflogi pobl anabl 
Mae gan Lyfrgell Genedlaethol Cymru drefn recriwtio nad yw‟n gwahaniaethu ac mae 
bob amser yn fodlon ystyried ceisiadau gan bobl anabl, a‟u penodi. Hefyd, mae'r 
Llyfrgell yn ymdrechu'n galed i sicrhau bod gweithwyr anabl yn cael y cyfleusterau y 
maent eu hangen i gyflawni'u gwaith yn effeithiol. 
 
Polisi Talu i Gredydwyr 
Mae gan y Llyfrgell drefn fonitro i fesur perfformiad y Llyfrgell yn seiliedig ar y "Cod 
Trefn Talu'n Well" a chymerir sampl o anfonebau sydd wedi'u talu i asesu perfformiad. 
Yn ystod 2014/15, talwyd 98.4% o‟r anfonebau a dderbyniwyd cyn pen 30 diwrnod 
(2013/14 – 98.4%).   
 
Ymgynghori â Gweithwyr 
Mae Llyfrgell Genedlaethol Cymru yn rhoi gwybodaeth i staff mewn sawl ffordd gan 
gynnwys cyfarfodydd staff, sesiynau briffio tîm, memoranda agored, memoranda i 
Benaethiaid Adrannau, ac ymgynghori a negodi gyda Chyngor Whitley a'r Undebau 
Llafur. 
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Aelodau’r Bwrdd  
Dyfarnwyd Siarter Frenhinol atodol gan E.M. y Frenhines Elizabeth yn y Cyfrin Gyngor 
ar 19 Gorffennaf 2006. Arweiniodd hyn at newidiadau i strwythur llywodraethu'r 
Llyfrgell. 
 
Roedd y Siarter Atodol newydd yn diddymu'r Llys ac yn ail enwi'r corff gweithredol yn 
"Fwrdd Ymddiriedolwyr y Llyfrgell". Newidiodd nifer aelodau‟r Bwrdd (gostwng o 21 
i 15) a‟r dull penodi (cynyddu nifer y penodiadau a wneir gan Lywodraeth Cymru o 3 i 
8, gan gynnwys y Llywydd a‟r Is-lywydd, a gostwng nifer y penodiadau a wneir gan y 
Llyfrgell ei hun i 7). Bydd unrhyw bwerau a dyletswyddau a oedd gan yr hen Lys yn 
cael eu gwneud gan y Bwrdd. 
 
Nid yw aelodau'r Bwrdd yn derbyn unrhyw dâl ac mae'r Llyfrgell yn dibynnu arnynt i 
fod yn bresennol mewn cyfarfodydd a digwyddiadau eraill yn wirfoddol (er bod Siarter 
Atodol 2006 yn dyfarnu pŵer talu, yn amodol ar dderbyn caniatâd gan y Comisiwn 
Elusennau).  Mae holl aelodau'r Bwrdd yn cael cyfle i dderbyn hyfforddiant sefydlu 
priodol a hyfforddiant arall. 
 
Strwythur y Sefydliad 
Y Llyfrgellydd yw‟r Swyddog Cyfrifyddu a bennir gan Lywodraeth Cymru.  Caiff 
gymorth i gyflawni ei ddyletswyddau gan y Tîm Gweithredol y ceir eu manylion yn 
nodyn 6.   
 
Mae gan y Llyfrgell un is-bwyllgor i'r Bwrdd, sef y Pwyllgor Archwilio.  Mae'r 
pwyllgor hwn yn ystyried materion sy'n ymwneud ag archwilio allanol, archwilio 
mewnol, rheoli risg a rheolaethau ariannol a chaiff y cofnodion eu cyflwyno i'r Bwrdd 
ar gyfer eu cymeradwyo. 
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Cynaliadwyedd 
Yn ystod mis Ionawr 2014, cafodd y Llyfrgell ei hasesu o dan Safon Rheoli‟r 
Amgylchedd BS 8555 a chadwodd ei hachrediad lefel 3.  Mae gan y Llyfrgell Gofrestr 
Agweddau sydd wedi pennu‟r prif Effeithiau Amgylcheddol, sef ynni, papur, dŵr, 
gwastraff a chludiant. 
 Mae gallu'r Llyfrgell i wella'i pherfformiad amgylcheddol wedi'i gyfyngu oherwydd y 
gostyngiad difrifol yn yr arian a dderbynnir gan Lywodraeth Cymru. Nid yw'r grant 
cyfalaf sylfaenol o £0.55m yn ddigon mewn perthynas â maint a chymhlethdod 
gweithrediadau'r Llyfrgell. 
 
Mae‟r ffigurau wedi cael eu hailwerthuso ers adroddiad y llynedd gan ddefnyddio‟r 
ffactorau trosi diweddaraf ac yn unol â chanllawiau cyfredol. 
 
Ynni 
 

 
  

Allyriadau Nwyon Tŷ Gwydr – Defnydd Ynni 2012-13 2013-14 2014-15 
Dangosyddion  Cyfanswm Allyriadau Gros 1,895 1,718 1,720 
Anariannol Cyfanswm Allyriadau Net 1,895 1,718 1,720 

(1,000 tCO2e) 
Allyriadau Gros Cwmpas 1 
(uniongyrchol) 627 575 579 

  
Allyriadau Gros Cwmpas 2 
(Anuniongyrchol) 1,175 1,053 1,051 

 
Allyriadau Gros Cwmpas 3 
(Anuniongyrchol) 93 90 90 

Defnydd 
Cysylltiedig Trydan: Anadnewyddadwy 2,554,876 2,364,472 

 

2,358,799 

o Ynni Trydan: Adnewyddadwy Dim Dim Dim 
(KWh) Nwy 3,385,455 3,124,612 3,148,131 
  LPG Dim Dim Dim 
  Arall Dim Dim Dim 

Dangosyddion  

Nwy 
Trydan 
 
Cyfanswm Gwariant Net ar 
Ynni 

£110,319 
£242,869 

 
£353,188 

£97,368 
£249,641 

 
£347,009 

£87,593 
£254,366 

 
£341,960 

Ariannol 
Gwariant y Drwydded CRC 
(2010 ymlaen) Dim Dim Dim 

(£) 

Gwariant ar 
wrthbwysiadau/gredydau 
carbon achrededig (e.e. GCOF) Dim Dim Dim 

  
Gwariant ar deithiau busnes 
swyddogol amh. £87,805 

 
£71,432 

Tudalen y pecyn 10



Cyfrifon Blynyddol Llyfrgell Genedlaethol Cymru 2014/15 7 

 

 
 

Nodyn ar Ynni: 
 
Mae‟r costau yn rhoi‟r cyfanswm ar gyfer y safle gan gynnwys ynni a ddarparwyd i 
adeilad cyfagos. Ond mae‟r defnydd/treuliant ar gyfer adeiladau'r Llyfrgell 
Genedlaethol yn unig.  
 
Mae cludiant yn anuniongyrchol gan fwyaf drwy staff yn teithio i'r gwaith ac ymwelwyr 
â'r Llyfrgell ac nid yw'n cael ei gynnwys yn y ffigurau teithio.  Mae'r Llyfrgell wedi 
cymryd camau i roi sylw i fater teithio ac mae'r gwasanaeth bws rheolaidd o'r dref i‟r 
Llyfrgell a'r Brifysgol wedi hen ennill ei blwyf.  Mae arolwg o deithio gan staff wedi 
cael ei gynnal ac mae trafodaethau‟n parhau gyda TRACC i annog dewisiadau teithio 
gwahanol.  Mae gan y Llyfrgell gynllun prynu beic ac mae‟n annog aelodau staff i 
feicio ac mae wedi darparu loceri ychwanegol er mwyn galluogi staff i gael cawod a 
newid ar ôl beicio i‟r gwaith.  
 
Mae'r Llyfrgell wedi bod yn casglu data o'r AMR (system Darllen Mesuryddion 
Awtomatig) ers 30 mis a byddwn yn dadansoddi'r data er mwyn pennu'r meysydd lle 
defnyddir ynni er mwyn gallu‟u targedu i wneud gostyngiadau. Mae Cynllun Lleihau 
Carbon wedi cael ei ddatblygu ar y cyd â'r Ymddiriedolaeth Carbon.  Er mwyn cyflawni 
unrhyw arbedion sylweddol, mae'r Cynllun wedi nodi y bydd angen buddsoddi'n 
sylweddol ac, felly, bydd yn rhaid cael rhagor o arian gan Lywodraeth Cymru i'w 
weithredu.  Mae nifer o gynlluniau wedi cael eu pennu ynghyd â rhagamcan o‟r costau a 
chyfnodau ad-dalu; bydd y rhain yn cael eu hystyried a'u datblygu dros y blynyddoedd 
nesaf yn dibynnu ar yr arian a fydd ar gael.   
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Gwastraff 
 

Gwastraff 2012-13 2013-14 2014-15 

Dangosyddion  Cyfanswm Gwastraff 
Tunelli  

17.6 
Tunelli 

37.7 
Tunelli 

34.8 

Anariannol 
Gwastraff 
Peryglus Cyfanswm Amh. 

15.1 
Gwastraff 
o‟r difrod 

tân Amh. 

(tunelli) 
Heb fod yn 
beryglus Tirlenwi 7.8 7.1 9.69 

  
Sgipiau 
tirlenwi 

Heb ei 
gofnodi 5.5 4.04 

  
 

Ailddefnyddi
o/Ailgylchu 7.2 7.7 16.6 

    
Compostio ar 
y safle 2.6 Dim Dim 

  
Compostio 
oddi ar y safle Inc 2.3 4.5 

    
Llosgi gan 
adfer ynni Dim Dim Dim 

    
Llosgi heb 
adfer ynni Dim Dim Dim 

Dangosyddion  

Cyfanswm Cost Gwaredu 
(heb gynnwys gwastraff o‟r 
tân) £2,198 £1,933 £2,858 

Ariannol Gwastraff Peryglus Amh. 

Amh 
Contracti

wr Amh. 

(£) 
Heb fod yn 
beryglus Tirlenwi £1,740 £1,804 £2,570 

  Gwastraff 

Wedi‟i 
ailddefnyddio
/ 
ailgylchu Amh. £6 £24.50 

    
Compostio ar 
y safle £458 Dim Dim 

  
Compostio 
oddi ar y safle Dim £123 £264 

    
Llosgi gan 
adfer ynni Dim Dim Dim 

    
Llosgi heb 
adfer ynni Dim Dim Dim 
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Nodyn ar wastraff: 
 
Mae gwastraff garddwriaethol a gynhyrchir ar y safle yn cael ei gompostio ar y safle.  
Nid yw maint y gwastraff hwn yn cael ei fesur. 
 
Dŵr 
 

Y defnydd o ddŵr 2012-13 2013-14 2014-15 

Dangosyddion  Y defnydd o ddŵr Cyflenwyd 6,048 6,539 7,698 
Anariannol (Y Stad Swyddfeydd) Tynnwyd Dim Dim Dim 

(m3)   Fesul FTE 21.37 23.44 27.69 
  Y defnydd o ddŵr Cyflenwyd Dim Dim Dim 

  
(Y Stad heblaw 
Swyddfeydd) Tynnwyd Dim Dim Dim 

Dangosyddion   
Costau Cyflenwi Dŵr (Y Stad 
Swyddfeydd) £19,952 £21,909 £25,718 

Ariannol (£k) 

Costau Cyflenwi Dŵr 
(Y Stad heblaw 
Swyddfeydd) 

 
Dim Dim Dim 

 
Nodyn ar ddŵr 
 
Roedd y defnydd a wnaed o ddŵr yn 2014/15 yn debyg i flynyddoedd blaenorol tan y 
chwarter olaf pan gynyddodd y defnydd yn sylweddol.  Ymchwiliwyd i'r rhesymau dros 
hyn a chanfuwyd bod systemau dŵr yn gollwng. Cawsant eu hatgyweirio.  
Amcangyfrifir bod effaith y tân ym mis Ebrill 2013 ar y defnydd o ddŵr wedi bod yn 
300 m^3 sy‟n rhannol gyfrifol am y defnydd uwch o ddŵr yn 2013/14. Mae mwy o 
ddefnydd yn cael ei wneud hefyd o'r cawodydd sydd, mae'n debyg, oherwydd bod mwy 
o staff yn beicio i'r gwaith.  Disgwylir y bydd tapiau newydd â synwyryddion arnynt yn 
cael eu gosod yn y prif doiledau cyhoeddus er mwyn ceisio lleihau'r defnydd o ddŵr. 
 
Cludiant/Teithio 
 

Cludiant/Teithio 2012-13 2013-14 2014-15 

Dangosyddion  
Cludiant Cwmpas 1 (Fan y 
Llyfrgell)  

11,810 
Milltir 

12,841 
Milltir 

13,816  
Milltir 

Anariannol 
 

 
11.2 

tunnell 
12.2 

tunnell 
13.1 

tunnell 

  
Cludiant Cwmpas 3 (Car, Trên, 
Bws ac Awyren)  Amh. 72.9 

tunnell 
53.5 

tunnell    
Dangosyddion  Cludiant Cwmpas 1 (Fan y Llyfrgell) £3,402 £4,010 £5,320 

Ariannol (£k) 
Cludiant Cwmpas 3 (Car, Trên, Bws 
ac Awyren)  Amh. £83,794 

 
£66,113 
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Arall 
 

  

2013-14 
Rimiau 

(cyfwerth ag A4) 

2014-15 
Rimiau 

(cyfwerth ag 
A4) 

Papur a 
ddefnyddiwyd gan 
Staff 
 

 
Papur argraffu a 
ddefnyddiwyd gan staff ar 
gyfer swyddogaethau 
swyddfa 

 
2137  1,064 

Papur a 
ddefnyddiwyd gan 
ymwelwyr/darllenwyr 

Papur argraffu a 
ddefnyddiwyd gan 
ymwelwyr/darllenwyr ar 
gyfer copïau personol 355  238 

Papur/Cerdyn arall Papur a cherdyn a 
ddefnyddiwyd yn y Llyfrgell 
ar gyfer hyrwyddo ac 
arddangosfeydd 62  151 

Cyfanswm y papur a 
ddefnyddiwyd 

 
2,554  1,453 
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Adroddiad Taliadau 
Mae'r Llyfrgell yn talu'i holl staff o dan system talu a graddio, system y cytunwyd arni 
ac a gafodd ei chynllunio a'i chyflwyno'n benodol i sicrhau bod pawb yn cael eu trin yn 
deg a chyfartal. Datblygwyd y system bresennol yn fewnol gan yr Adran Gyllid ac fe‟i 
cymeradwywyd gan Dîm Gweithredol y Llyfrgell a chytunodd yr undebau staff iddi 
drwy‟r trefniadau cydfargeinio.  
 
Mae‟r system hon yn berthnasol i‟r holl staff heblaw‟r Prif Weithredwr a‟r Llyfrgellydd 
(y cytunir ar ei delerau penodi gyda Llywodraeth Cymru). Mae proses apelio 
annibynnol ar waith i ystyried materion yn ymwneud â graddio. Bob blwyddyn, mewn 
ymgynghoriad ag undebau'r staff, mae'r Llyfrgell yn ystyried pecyn taliadau'r Llyfrgell 
yn erbyn cymaryddion allanol, symudiadau yn yr economi ac unrhyw annhegwch 
mewnol a all fod wedi datblygu. O hyn, cynhyrchir cylch cyflog neu gynnig, a 
chyflwynir hwn i Lywodraeth Cymru i'w gymeradwyo, ac yna fe'i negodir yn ffurfiol 
â‟r undebau. Mae hyn yn arwain at becyn tâl ac amodau newydd ar gyfer holl staff y 
Llyfrgell sy‟n gyfrwymol tan y rownd negodi nesaf.  Mae codiadau cynyddrannol dan y 
cylch cyflog yn dibynnu ar system y Llyfrgell o werthusiadau blynyddol. Mae elfennau 
chwyddiant sydd wedi'u cynnwys yn y cylch cyflog y cytunwyd arno yn cael eu 
dyfarnu'n awtomatig i bob aelod staff. 
 
Mae cyflog y Prif Weithredwr a'r Llyfrgellydd yn cynnwys cyflog sylfaenol ynghyd â 
bonws blynyddol heb ei gyfuno.  Pennir ei dâl gan swyddogion y Llyfrgell (y Llywydd, 
yr Is-lywydd a'r Trysorydd), yn unol â chanllawiau a gyhoeddir gan Lywodraeth Cymru 
ynglŷn â‟r tâl uchaf ar gyfer Prif Weithredwyr.  Wrth ystyried swm ei becyn tâl, mae 
perfformiad y Prif Weithredwr a‟r Llyfrgellydd yn cael ei gymharu yn erbyn amcanion 
a bennir ymlaen llaw, ac mae‟r swyddogion yn ystyried y gwerthusiad hwn o‟i 
berfformiad. Cyfunir canran o‟r dyfarniad i mewn i‟w gyflog blynyddol, a thelir 
gweddill y dyfarniad, hyd at uchafswm o 10%, fel taliad blynyddol heb ei gyfuno. 
 
Mae gan y Prif Weithredwr a‟r Llyfrgellydd gontract cyflogaeth parhaol ac mae‟n aelod 
cyffredin o gynllun pensiwn y Llyfrgell.   
 
Mae uwch aelodau staff eraill yn derbyn cyflog gros, y penderfynir arno fel rhan o'r 
broses o negodi'r cylch cyflog ar gyfer holl aelodau staff eraill y Llyfrgell.  
Cymeradwyir y cylch cyflog gan Lywodraeth Cymru. Mae gan yr uwch staff gontractau 
cyflogaeth parhaol ac maent yn aelodau cyffredin o gynllun pensiwn y Llyfrgell.  
Dangosir aelodau'r Tîm Gweithredol ar dudalen 20 a cheir rhagor o fanylion am y tâl a‟r 
buddion pensiwn yn Nodyn 6 (b) y cyfrifon. 
 
Y cyfnod rhybudd ar gyfer aelodau‟r Tîm Gweithredol yw 3 mis.  Mae darpariaeth ar 
gyfer digolledu am derfynu'n gynnar i'w chael yn nhrefniant dileu swydd safonol y 
Llyfrgell.  
 
Polisi Cronfeydd wrth Gefn Elusennau 
Yn unol â SORP Elusennau 2005, rhaid i'r Llyfrgell ddatgelu ei pholisi ar Gronfeydd 
wrth Gefn Elusennau.  Cyfeirir at y polisi hwn a‟i bwrpas yn Nodyn 1(g) y cyfrifon. 
 
Polisi cronfeydd wrth gefn y Llyfrgell gyda golwg ar ei Chronfeydd Cyhoeddus yw 
cydymffurfio â gofynion Datganiad Rheoli a Memorandwm Ariannol Llywodraeth 
Cymru sy‟n nodi‟r fframwaith ariannol y mae gofyn i‟r Llyfrgell weithio iddo.  Prif 
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ofyniad y Datganiad Rheoli a Memorandwm Ariannol mewn perthynas â chronfeydd 
wrth gefn yw mai dim 2% o‟r Cymorth Grant gros y gellir ei ddal fel balansau arian, er 
bod hwn wedi cael ei lacio i gynrychioli £4.2m yn ystod y flwyddyn ar gyfer balansau 
ar 31 Mawrth 2015. 
 
Mae gan gronfeydd preifat digyfyngiad y Llyfrgell dri phrif amcan: 
 Cyfrannu at gostau refeniw rhedeg gwasanaethau'r Llyfrgell 
 Ategu Grant Prynu Casgliadau'r Llyfrgell i'w galluogi i gyflawni ei pholisi 

pryniannau. 
 Cyllido'r gwaith o brynu asedau cyfalaf gan gynnwys cyfarpar, adeiladau a 

meddalwedd a chaledwedd cyfrifiadurol 
 
Dim ond yn unol â thelerau datganedig y cymynroddion penodol y ceir defnyddio 
cronfeydd cyfyngedig preifat y Llyfrgell. 
 
Polisi Buddsoddi 
Yn y flwyddyn ariannol 2014/15, polisi buddsoddi‟r Llyfrgell fu cynnal portffolio a 
fuddsoddir mewn ecwitïau a bondiau.  Mae'r swm y gellir ei fuddsoddi mewn 
categorïau asedau gwahanol wedi'i bennu yn unol ag asesiad risg.  Ystyrir bod agwedd y 
Llyfrgell at risg yn un "canolig", gan dderbyn y bydd risg yn deillio o fuddsoddi mewn 
bondiau ac ecwitïau er mwyn cael mwy o enillion na thrwy roi arian mewn cyfrif cadw.    
 
Mae‟r Llyfrgell wedi penodi rheolwyr buddsoddi, Investec Wealth & Investment, sy‟n 
gyfrifol am fuddsoddi‟r portffolio cronfeydd preifat.  Mae meincnod wedi‟i osod i‟r 
rheolwyr ar gyfer perfformiad y portffolio buddsoddi, ac yn 2014/15, sicrhawyd enillion 
o 8.57% yn erbyn meincnod o 10.22% (2013/14 6.56% yn erbyn meincnod o 4.5%). 
 
Rheolwyd y buddsoddiadau ar sail ddewisol yn unol â gofynion Deddf Buddsoddi gan 
Ymddiriedolwyr 1961 ac yn fwy diweddar, Deddf Ymddiriedolwyr 2000.  Caiff 
perfformiad y portffolios ei fonitro a‟i gyflwyno ar ffurf adroddiad yn rheolaidd i Fwrdd 
y Llyfrgell.  Ar 31 Mawrth 2015, gwerth yr arian a'r buddsoddiadau yn y farchnad oedd 
£8.361m (£6.273m ar 31 Mawrth 2014).   
 
Prosiectau 
Mae‟r Llyfrgell wedi cael arian ychwanegol i ymgymryd â sawl prosiect mawr:    
 
Digido i Fusnes  (a elwr yn DigiDo) - dyma brosiect i gefnogi busnesau yng Nghymru 
sydd wedi‟u lleoli yn rhanbarth Cydgyfeirio Cymru. Mae busnesau‟n cael cymorth i 
ddefnyddio casgliadau digidol y Llyfrgell i ysgogi arloesedd ac i wella‟u gallu i fod yn 
gystadleuol yn lleol ac yn fyd-eang drwy ddatblygu cynnyrch neu wasanaethau newydd.  
Yn ogystal â chasgliadau digidol y Llyfrgell, mae‟r prosiect yn darparu gwybodaeth 
fusnes deilwredig i fynd i‟r afael â materion penodol sy‟n gysylltiedig â digido er mwyn 
gwella busnesau, gan ddarparu gwybodaeth arbenigol ar lefel uwch ar faterion yn 
amrywio o hawlfraint a thrwyddedu i gipio digidol, storio digidol a chadwraeth i 
chwilio drwy'r adnoddau presennol. 
Mae'r prosiect yn cynnal digwyddiadau gwybodaeth rheolaidd yn y Llyfrgell i addysgu 
busnesau am y casgliadau digidol enfawr sydd ar gael iddynt eu defnyddio'n fasnachol. 
Mae cyfres o‟r digwyddiadau hyn wedi bod yn llwyddiannus yn denu nifer o fusnesau. 
Mae rhagor o ddigwyddiadau gwybodaeth yn cael eu trefnu. Mae‟r gwaith o farchnata‟r 
prosiect yn cael ei wneud drwy wefan y prosiect (www.digido.org.uk). Mae 
digwyddiadau ar y cyd yn cael eu cynnal gyda sefydliadau fel Llywodraeth Cymru, 
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Inventorium a Chynghrair Meddalwedd Cymru, gyda chyflwyniadau mewn 
Cynadleddau fel Gorffennol Digidol 2013 ym mis Chwefror 2013.  
Mae‟r prosiect yn canolbwyntio ar ddau o sectorau blaenoriaeth Llywodraeth Cymru, 
TGCh a‟r Diwydiannau Creadigol, sy‟n cynnwys busnesau yn y maes teledu a 
chyfryngau newydd, achyddion/haneswyr teulu proffesiynol, cyhoeddwyr, stiwdios 
dylunio, diwydiannau crefft ar gyfer dyluniadau (e.e. crochenwaith, tecstiliau ayb.), 
artistiaid, ymchwil a threftadaeth ddiwylliannol. 
Cafodd y prosiect ei lansio'n swyddogol yn adeilad y Pierhead, Bae Caerdydd ar 13 
Mawrth  2013. Y siaradwyr oedd Angharad Mair (Tinopolis), Elena Gruffudd 
(Barddas), Meic Parry (BBC), Alun Davies (y Dirprwy Weinidog dros Raglenni 
Ewropeaidd) ac Andrew Green (Llyfrgell Genedlaethol Cymru).  
Cwblhawyd prosiect DigiDo ym mis Mai 2015,  a derbyniwyd grant o £1.768m oddi 
wrth yr UE. 
 
Cynefin  
Prosiect tair blynedd yw Cynefin i ddigido mapiau degwm Cymru a‟u gosod ar y We, 
ynghyd â rhestrau pennu'r degwm cysylltiedig, i greu map ar-lein a set ddata 
gysylltiedig y gellir chwilio drwyddi. 
 
Mae‟r prosiect yn cael ei redeg gan bartneriaeth dan arweiniad Cyngor Archifau Cymru 
(ARCW) ac mae‟n cynnwys Llyfrgell Genedlaethol Cymru, Casgliad y Werin, 
Archifdai ledled Gymru ynghyd â chymunedau a gwirfoddolwyr unigol. Bydd mapiau‟r 
degwm ar gael ar-lein gan Lyfrgell Genedlaethol Cymru a Chasgliad y Werin Cymru.  
 
Mae cynnyrch y prosiect hefyd yn cynnwys chwe phrosiect cymunedol, sy'n defnyddio 
mapiau degwm fel man cychwyn ar gyfer ystyried themâu a phynciau sy‟n bwysig 
iddyn nhw ac y gall y gymuned gymryd perchnogaeth arnynt.  Hefyd, bydd gweithdai‟n 
cael eu trefnu i hyrwyddo cysylltiad cymunedau ledled Cymru â‟r prosiect hwn a‟r 
defnydd o Fapiau Degwm. 
 
Bydd prosiect Cynefin ar waith tan 30 Medi 2016 gyda chyfanswm cyllid o £573,909. 
Sicrhawyd cyllid allanol oddi wrth Gronfa Dreftadaeth y Loteri, CyMAL a Chyngor 
Archifau a Chofnodion Cymru, a oedd yn cyfateb i 95% o gyfanswm y gwariant 
disgwyliedig.  
 
Prosiect Darganfod BFI 
Mae Cronfa Ddigidol Datgloi Treftadaeth Ffilm y BFI yn gweithio i sicrhau y bydd ein 
treftadaeth ffilm ar gael i bawb yn y DU ei mwynhau drwy fuddsoddi mewn digido, 
diogelu, dehongli a mynediad gyda'r nod yn y pendraw o sicrhau bod holl dreftadaeth 
ffilm y DU ar y sgrin ar gael i'r cyhoedd yn ddigidol.  

Drwy ddigido ein treftadaeth, byddwn yn sicrhau y bydd pobl y DU, cynhyrchwyr 
ffilmiau, addysgwyr, ymchwilwyr a defnyddwyr eraill yn gallu cael mynediad i'r ystod 
llawn o ffilmiau Prydeinig a'u mwynhau,  ni waeth ble y maen nhw'n byw na lle mae'r 
dreftadaeth ffilm honno yn cael ei chadw. Bydd y mynediad digyffelyb hwn yn 
gweddnewid ein dealltwriaeth o siâp, hanes ac amrywiaeth ffilm a theledu ym 
Mhrydain. 
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Prosiect Addysg y Rhyfel Byd Cyntaf (y Rhyfel Mawr) 
Mae Prosiect Addysg y Rhyfel Byd Cyntaf yn creu deunyddiau dysgu sy'n galluogi pobl 
ifanc yng Nghymru i ddeall sut y newidiodd Cymru a'r byd o ganlyniad i'r Rhyfel Byd 
Cyntaf a'r cynadleddau heddwch. Nod y prosiect yw cyflwyno'r newidiadau hyn o 
safbwynt Cymru gan ddefnyddio ffynonellau o'r cyfnod a ffynonellau eilaidd sy'n dod 
yn bennaf o Gymru,  ac wedi'u datblygu mewn partneriaeth ag Amgueddfa Cymru.   

Maent yn adnoddau trawsgwricwlaidd, ar gyfer ysgolion cynradd ac uwchradd, ac yn 
gwbl ddwyieithog. Y bwriad yw iddynt gefnogi'r Fframwaith Llythrennedd a Rhifedd 
Cenedlaethol a'r cwricwlwm yng Nghymru, ac maent ar gael drwy Hwb, Gwefan 
Addysg y Llyfrgell Genedlaethol, a gwefan Casgliad y Werin Cymru. Mae'r fformatau'n 
cynnwys iBooks, taflenni gwaith PDF, cynlluniau gwersi, clipiau o ffilmiau, eitemau 
unigol gyda dehongliadau a gwersi NearPod rhyngweithiol. Rydym yn defnyddio 
eitemau gwreiddiol o'r cyfnod o gasgliadau Llyfrgell Genedlaethol Cymru, Amgueddfa 
Cymru ar Archif  ITV Cymru/Wales sy'n cynnwys ffilm a fideo, hanesion llafar, 
ffotograffau, papurau newydd, paentiadau, mapiau, llythyrau, telegramau, a deunyddiau 
wedi'u harchifo.  

Ariennir y prosiect drwy Adran Addysg a Sgiliau Llywodraeth Cymru. 

Cymru yn y Rhyfel: Addysg ac Estyn Allan o Gwmpas Cofgolofnau Rhyfel Cymru 
Nod prosiect Cymru yn y Rhyfel yw datblygu ap ar gyfer dyfeisiau symudol/llechen yn 
dangos lleoliad cofgolofnau a beddi rhyfel. Hefyd, bydd gwefan a chyfrifon cyfryngau 
cymdeithasol yn cael eu creu i gefnogi'r ap. 

Bydd Cymru yn y Rhyfel yn datblygu gweithgarwch cynhwysol i blant ysgol ledled 
Cymru a fydd yn eu galluogi i ddatblygu bywgraffiadau o'r enwau ar Gofgolofnau 
Rhyfel Cymru. Rydym wedi bod yn gweithio mewn partneriaeth gyda chynrychiolwyr 
o'r lluoedd arfog, ac addysgwyr ac ysgolion yng Nghymru. Daw arian ar gyfer y 
prosiect o Gronfa Cyfamod y Lluoedd Arfog, Cronfa Dreftadaeth y Loteri ac Adran 
Addysg a Sgiliau Llywodraeth Cymru. Lansiwyd y prosiect mewn digwyddiad ar HMS 
Westminster yng Nghaerdydd ar 27 Mehefin 2014.  

Busnes Byw 
Yn ei gyfarfod ar 21 Chwefror 2014, bu Bwrdd y Llyfrgell yn ystyried ei strategaeth 
ariannol am y tair blynedd nesaf. Byddai‟n rhaid i‟r Llyfrgell gwtogi nifer y staff y 
mae‟n eu cyflogi er mwyn gallu ymdopi'n llwyddiannus â'r toriadau difrifol sydd yn yr 
arfaeth yn ei hincwm. Yn y strategaeth ariannol, nodwyd y gallai fod angen i'r Bwrdd, 
ar ryw adeg ym mlwyddyn ariannol 2015/16, ystyried a fyddai‟r Llyfrgell yn parhau'n 
fusnes byw petai'n methu â lleihau‟i gwariant.  O ganlyniad, mae'r Llyfrgell wedi 
gwneud nifer o ddiswyddiadau gwirfoddol gyda chyfanswm cost o £1.353M, gyda 
£0.601m wedi'i dalu yn ystod y flwyddyn, a £0.752m wedi'i ymrwymo ond heb ei wario 
ar ddiwedd y flwyddyn. Mae'r Llyfrgell wedi nodi y bydd angen iddi wneud £0.32m 
arall o arbedion yn ei chyllideb graidd er mwyn gallu mantoli'i chyllideb. Mae'r broses 
hon yn cael sylw drwy gyfres o astudiaethau manwl o rai o feysydd busnes penodol y 
llyfrgell.  
 
Ymddiriedolwyr 
Mae'r Ymddiriedolwyr wedi cydymffurfio â'u dyletswydd yn Adran 11 o Ddeddf 
Elusennau 2011 i roi sylw dyladwy i'r canllawiau a gyhoeddir gan y Comisiwn 
Elusennau. 
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Cynghorwyr  
Bancwyr Banc y National Westminster, 

Aberystwyth 
Cyfreithwyr Geldards LLP, Caerdydd 
Archwilwyr Mewnol  Baker Tilly, Caerdydd 
Broceriaid Buddsoddi  Investec Wealth & Investment 

  
Archwilydd 
Mae'r Cyfrifon yn cael eu harchwilio gan Archwilydd Cyffredinol Cymru yn unol ag 
Adran 9(8) o Ddeddf Amgueddfeydd ac Orielau 1992 ar gyfer Cymru. 
      
 

  
  
Aled Gruffudd Jones Colin R John 
PRIF WEITHREDWR A LLYFRGELLYDD  TRYSORYDD  
  
10 Gorffennaf 2015 10 Gorffennaf 2015 
Llyfrgell Genedlaethol Cymru  
Aberystwyth SY23 3BU  
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DATGANIAD CYFRIFOLDEBAU'R BWRDD A'R LLYFRGELLYDD 
 
Dan Adran 9(4) o Ddeddf Amgueddfeydd ac Orielau 1992, mae‟n ofynnol bod Bwrdd 
Llyfrgell Genedlaethol Cymru yn paratoi datganiad cyfrifon ar gyfer pob blwyddyn 
ariannol ar y ffurf ac ar y sail a bennir gan weinidogion Llywodraeth Cymru gyda 
chydsyniad y Trysorlys.  Paratoir y cyfrifon i roi darlun cywir a theg o weithgareddau 
ariannol y Llyfrgell yn ystod y flwyddyn ac am ei sefyllfa ariannol ar ddiwedd y 
flwyddyn. 
 
Wrth baratoi cyfrifon y Llyfrgell, mae‟n ofynnol bod y Bwrdd yn: 
 
 Glynu wrth y cyfarwyddyd cyfrifyddu a gyhoeddir gan weinidogion 

Llywodraeth Cymru gan gynnwys y gofynion datgelu a chyfrifyddu perthnasol, 
a‟u defnyddio'n gyson. 

 
 Gwneud penderfyniadau a rhagamcanion sy'n rhesymol a darbodus.  
 
 
 Datgan a yw'r safonau cyfrifyddu perthnasol a'r datganiadau o 

arferion a argymhellir wedi cael eu dilyn, a datgelu ac esbonio 
unrhyw wyriadau o bwys yn y datganiadau ariannol. 

 
 Paratoi‟r datganiadau ariannol ar sail busnes byw, oni bai ei bod  

yn amhriodol tybio y bydd y Llyfrgell yn parhau i weithredu. 
 
Mae‟r Prif Swyddog Cyfrifyddu ar ran gweinidogion Llywodraeth Cymru wedi 
dynodi‟r Llyfrgellydd yn Swyddog Cyfrifyddu ar gyfer y Llyfrgell.  Mae ei 
gyfrifoldebau perthnasol fel Swyddog Cyfrifyddu, gan gynnwys ei gyfrifoldeb dros 
briodoldeb a rheoleidd-dra‟r cyllid cyhoeddus y mae ef yn atebol amdano a thros gadw 
cofnodion priodol, yn cael eu disgrifio ym Memorandwm Swyddogion Cyfrifyddu 
Llywodraeth Cymru. 
 
Datganiad Datgelu Gwybodaeth Archwilio Berthnasol   
Hyd y gŵyr y Swyddog Cyfrifyddu, nid oes dim gwybodaeth archwilio berthnasol nad 
yw'r archwilwyr yn ymwybodol ohoni, ac mae‟r Swyddog Cyfrifyddu wedi cymryd yr 
holl gamau y dylasai eu cymryd i sicrhau ei fod yn gwybod am unrhyw wybodaeth 
archwilio ac i sicrhau bod yr archwilwyr yn ymwybodol o‟r wybodaeth honno. 
 
Datganiad Datgelu Gwybodaeth Archwilio Berthnasol - Culturenet Cymru Ltd 
Cyn belled ag y gŵyr y cyfarwyddwyr, nid oes dim gwybodaeth archwilio berthnasol 
(fel y‟i diffinnir gan Adran 415 o Ddeddf Cwmnïau 2006) nad yw archwilwyr y 
cwmni‟n ymwybodol ohoni, ac mae pob cyfarwyddwr wedi cymryd yr holl gamau y 
dylai ef neu hi fod wedi‟u cymryd fel cyfarwyddwr er mwyn sicrhau ei fod ef neu hi‟n 
ymwybodol o unrhyw wybodaeth archwilio berthnasol ac i sicrhau bod archwilwyr y 
cwmni‟n ymwybodol o‟r wybodaeth honno. 
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Aled Gruffudd Jones 
PRIF WEITHREDWR A LLYFRGELLYDD  
10 Gorffennaf 2015 
 
 
Llofnodwyd ar ran y Bwrdd gan: 
 
 
 
 
Colin R John 
TRYSORYDD 
10 Gorffennaf 2015 
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DATGANIAD LLYWODRAETHIANT 
 
1.  Cyfansoddiad 
 
Sefydlwyd Llyfrgell Genedlaethol Cymru („y Llyfrgell‟) trwy Siarter Frenhinol ar 19 
Mawrth 1907. Rhoddwyd Siarteri Atodol i‟r Llyfrgell ym 1911 ac ym 1978, a oedd yn 
diwygio‟r cyfansoddiad i ryw raddau. Ar 19 Gorffennaf 2006, caniataodd y Frenhines 
Siarter Atodol newydd. Roedd Siarter Atodol 2006 yn diddymu Siarter Atodol 1978 ac 
yn newid cyfansoddiad a llywodraethiant y Llyfrgell yn sylweddol. Ym mis Gorffennaf 
2013, pasiodd y Bwrdd Ymddiriedolwyr Gynnig Arbennig i ddiwygio Statudau‟r Siarter 
Frenhinol, a‟u haddasu, yn unol â darpariaethau Erthygl 9 y Siarter. Mae‟r Llyfrgell 
hefyd yn elusen gofrestredig (rhif cofrestredig: 525775) ac yn Gorff a Noddir gan 
Lywodraeth Cymru. Mae Dogfen Fframwaith a luniwyd gan CyMAL: Amgueddfeydd, 
Archifau a Llyfrgelloedd Cymru yn 2010, ac mewn ymgynghoriad â‟r Llyfrgell, yn nodi 
manylion yr amodau a thelerau y mae Gweinidogion Cymru yn darparu cymorth grant 
i‟r Llyfrgell oddi tanynt.    
 
2.  Amcan 
 
Prif amcan y Llyfrgell yw: casglu pob math o wybodaeth ar gof a chadw, ei gwarchod a 
rhoi mynediad iddi, yn enwedig yr wybodaeth honno sy’n ymwneud â Chymru a’r 
Cymry a phobl Geltaidd eraill, a hynny er budd y cyhoedd, gan gynnwys y rheiny sy’n 
ymchwilio ac yn dysgu. (Siarter Frenhinol 2006, paragraff 4.) 
 
3. Y Fframwaith Llywodraethiant 
 
Mae‟r Datganiad Llywodraethiant hwn yn rhan o Fframwaith Llywodraethiant y 
Llyfrgell. Mabwysiadwyd Fframwaith Llywodraethiant ffurfiol gan y Bwrdd 
Ymddiriedolwyr ym mis Medi 2013, ynghyd â „Fframwaith Sicrwydd yn ymwneud â 
Rheoli Risg‟. Mae‟r Fframwaith yn gosod cyfrifoldebau allweddol Bwrdd 
Ymddiriedolwyr Llyfrgell Genedlaethol Cymru a‟i Thîm Gweithredol; pwerau 
dirprwyo‟r Bwrdd; yr ymddygiad a ddisgwylir gan y Bwrdd; a thrafodion y Bwrdd.   
 
4. Sut mae’r Llyfrgell yn cael ei llywodraethu 
 
4.1  Bwrdd Ymddiriedolwyr 
 
Yr awdurdod sy‟n llywodraethu‟r Llyfrgell yw‟r Bwrdd Ymddiriedolwyr, ac mae‟n 
gyfrifol am lywodraethiant, rheolaeth ariannol ac asedau‟r sefydliad. Mae‟r Bwrdd 
Ymddiriedolwyr yn cwrdd yn rheolaidd, yn gyhoeddus, i gynnal ei fusnes.  
  
Penodir ymddiriedolwyr gan Lywodraethu Cymru a Llyfrgell Genedlaethol Cymru, 
mewn niferoedd a osodir yn y Siarter Frenhinol ac yn unol ag egwyddorion detholiad 
agored, fel yr  argymhellwyd gan Adolygiad Nolan. Dilyna pob un a benodir o‟r 
newydd raglen ymsefydlu, a gefnogir gan lawlyfr llywodraethiant cynhwysfawr, yn 
fuan wedi eu penodi. Ni chaiff aelodau eu talu. 
 
Ar Fwrdd Ymddiriedolwyr y Llyfrgell mae yna 15 ymddiriedolwr.  Penodir wyth 
ymddiriedolwr gan Lywodraeth Cymru a saith gan y Llyfrgell.  Mae‟r ymddiriedolwyr 
yn cynnwys tri Swyddog y Llyfrgell – y Llywydd, yr Is-lywydd a‟r Trysorydd.  Penodir 
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y Llywydd a‟r Is-lywydd gan Lywodraeth Cymru a phenodir y Trysorydd gan y 
Llyfrgell.    
 
Rheoleiddir y berthynas rhwng y Llyfrgell a Llywodraeth Cymru gan „Ddogfen 
Fframwaith‟, a chaiff ei monitro gan yr adran o fewn Llywodraeth Cymru sy‟n noddi‟r 
Llyfrgell, sef, ar hyn o bryd, CyMAL: Amgueddfeydd, Archifau a Llyfrgelloedd 
Cymru.  Cynhelir cyfarfodydd rheolaidd gyda Gweinidog Cymru sydd â chyfrifoldeb 
portffolio dros y Llyfrgell (ar hyn o bryd y Gweinidog Diwylliant a Chwaraeon) a‟i 
swyddogion.   
 
Mae‟r Llyfrgell hefyd yn atebol i‟r Cynulliad Cenedlaethol. 
 
Swyddfa Archwilio Cymru yw archwilwyr y Llyfrgell dan Ddeddf Llyfrgelloedd ac 
Amgueddfeydd. 
 
Dyma‟r Ymddiriedolwyr ar hyn o bryd: 
 
Penodeion Gweinidogaethol:  
 
Arglwydd Aberdâr     Roy Evans*  
Phil Cooper       Syr Deian Hopkin (Llywydd) 
Tricia Carter* (Is-lywydd)    Enid Morgan  
Susan J. Davies      Huw Williams   
 
Penodeion y Llyfrgell: 
 
Colin R. John (Trysorydd)*   Michael Trickey 
Wyn Penri Jones* (Cadeirydd y Pwyllgor Archwilio) 
Gareth Haulfryn Williams 
Roy Roberts     D. Hugh Thomas 
 
* Hefyd yn Aelodau o‟r Pwyllgor Archwilio 
 
Sedd wag yn dilyn marwolaeth Mr John Gittins ym mis Ionawr 2015  
 
Mae gofyn i ymddiriedolwyr weithredu er budd yr elusen yn unig, ac i beidio â 
gweithredu fel cynrychiolwyr neu ddirprwyon sectorau neu etholaethau penodol na‟u 
hapwyntai.  
 
Er bod yr Ymddiriedolwyr yn gyfrifol yn y pendraw am y cyfan y mae‟r Llyfrgell yn ei 
wneud, oherwydd statws anweithredol y Bwrdd, er mwyn i‟r Llyfrgell ymgymryd â‟i 
chyfrifoldebau‟n briodol ac yn effeithiol, dirprwyir rheolaeth weithredol feunyddiol i‟r 
Prif Weithredwr a Llyfrgellydd, sydd hefyd yn Brif Swyddog Cyfrifyddu‟r Llyfrgell. 
Fodd bynnag, erys nifer o faterion gyda‟r Bwrdd, sef: 
 
• sicrhau bod y Llyfrgell yn cyflawni ei hamcanion, ei swyddogaethau cyffredinol 

a‟i dyletswyddau ac yn ymarfer y pwerau cyfreithiol sydd ganddi‟n briodol, dan 
Ddeddf Elusennau 2011 a deddfwriaeth arall; 

• pennu cyfeiriad strategol cyffredinol y Llyfrgell o fewn cyfyngiadau adnoddau; 
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• monitro perfformiad y Prif Weithredwr a Llyfrgellydd a‟i dîm, eu dal yn gyfrifol 
am ymarfer y pwerau a ddirprwywyd iddynt a throsglwyddiad yn erbyn 
cynlluniau a chyllidebau; 

• hyrwyddo cyfanrwydd y Llyfrgell a‟i henw da, a‟u diogelu;  
• sicrhau safonau llywodraethiant uchel sy‟n hawlio hyder y cyhoedd yn ei 

gyfanrwydd, cyllidwyr y Llyfrgell a‟i rheoleiddiwr, yn ogystal â‟i staff. 
 
Dyma Aelodau’r Tîm Gweithredol ar 31 Mawrth: 
 
Prif Weithredwr a Llyfrgellydd a Swyddog Cyfrifyddu  
Aled Gruffydd Jones MA, PhD, FRHistS 
 
Cyfarwyddwr Gwasanaeth Corfforaethol a Phennaeth Cyllid 
David H Michael CPFA, MCIPS  
 
Cyfarwyddwr Gwasanaethau Casglu 
Avril Jones BA, DipLib, AMInstLM 
 
4.2  Pwyllgor Archwilio 
 
4.2.1 Cyflwyniad 
 
Dim ond un pwyllgor sefydlog sydd gan y Bwrdd, sef y Pwyllgor Archwilio. Diffinnir 
amrediad y Pwyllgor gan ei Gylch Gwaith. Mae‟n cwmpasu holl anghenion sicrwydd y 
Bwrdd Ymddiriedolwyr a‟r Swyddog Cyfrifyddu. O fewn hyn, fe fydd gan y Pwyllgor 
Archwilio ymgysylltiad penodol gyda‟r gwaith Archwilio Mewnol a gwaith yr 
Archwilydd Allanol a materion adrodd ariannol.  
 
Mae Cadeirydd y Pwyllgor Archwilio, yn unol â Chylch Gwaith y Pwyllgor, wedi 
cynnal cyfarfodydd dwyochrog gyda‟r Swyddog Cyfrifyddu, a gyda‟r Archwilwyr 
Mewnol a‟r Archwilydd Allanol a chyda Chadeirydd y Bwrdd.  
 
Ar y Pwyllgor mae yna bum aelod Bwrdd a dau aelod annibynnol allanol. Yr aelodau 
presennol yw:  Wyn Penri Jones (Cadeirydd); Colin R. John (Ymddiriedolwr a 
Thrysorydd); Tricia Carter (Ymddiriedolwr ac Is-lywydd); Roy Evans (Ymddiriedolwr); 
Mererid Jones (Aelod Annibynnol); Rob Gray (Aelod Annibynnol).  Crëwyd sedd wag 
ar gyfer Ymddiriedolwr ym mis Ionawr 2015 yn dilyn marwolaeth anamserol Mr John 
Gittins. Fe fu John yn aelod diwyd a chlodwiw o‟r Pwyllgor Archwilio am chwe 
blynedd. Mae archwilwyr mewnol y Llyfrgell a chynrychiolwyr Swyddfa Archwilio 
Cymru hefyd yn dod i gyfarfodydd y Pwyllgor Archwilio ac mae‟r adran sy‟n noddi‟r 
Llyfrgell, sef CyMAL, yn cadw‟r hawl i gynrychiolydd ddod i un cyfarfod y flwyddyn.   
 
Darperir archwiliad mewnol y Llyfrgell gan Baker Tilly yn unol â‟r safonau a ddiffinnir 
yn Safonau Archwiliad Mewnol y Sector Cyhoeddus, ac maen nhw‟n adrodd yn 
annibynnol i mi‟n flynyddol ar ddigonolrwydd system rheolaeth fewnol y Llyfrgell a‟i 
heffeithiolrwydd, ynghyd â chynnig argymhellion ar gyfer gwelliant. Cynhyrchir 
Adroddiadau ar Gynnydd Archwilio Mewnol yn rheolaidd gan Archwilwyr Mewnol y 
Llyfrgell, ac fe‟u cyflwynir i‟r Pwyllgor Archwilio er mwyn i aelodau adolygu 
datganiadau sicrwydd  a thystiolaeth arall a ddarperir gan y rheolwyr, a‟u herio; gan 
gynnig cymorth awdurdodol.    
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4.2.2 Amlder ac adrodd 
 
Cyfarfu‟r Pwyllgor bum gwaith yn ystod y cyfnod o 1 Ebrill 2014 – 31 Mawrth 2015. 
Cyflwynir cofnodion pob un o gyfarfodydd y Pwyllgor Archwilio i‟r Bwrdd gan 
Gadeirydd y Pwyllgor, sydd hefyd yn tynnu sylw Ymddiriedolwyr at unrhyw faterion 
sy‟n haeddu sylw arbennig. 
 
4.2.3 Prif weithgareddau 
 
Cyhoeddodd yr Archwilydd Cyffredinol farn ddiamod ar ddatganiad ariannol 2014-15 
ac ni chododd unrhyw faterion gyda ffurflenni „Cyfrifon Llywodraeth Gyfan‟ y 
Llyfrgell.  
 
Roedd y materion a drafodwyd yn ystod y flwyddyn a oedd o bryder mawr i Aelodau‟r 
Pwyllgor Archwilio yn cynnwys hyfywedd ariannol y Llyfrgell yn y tymor canolig. 
Gweler 7.1 isod.  
 
Cyflwynwyd adroddiad ar ddigwyddiad yn ymwneud  â diogelwch, a oedd wedi dangos 
achos potensial o dorri diogelwch data personol, gerbron y Pwyllgor Archwilio, a 
chafodd ystyriaeth fanwl gan Aelodau. Datgelwyd yr achos wedi i ddefnyddiwr ddweud 
iddo fynd i mewn i dudalen golygu noddwr defnyddiwr arall yn anfwriadol. Ond, ni 
theimlwyd bod y digwyddiad yn ddigon difrifol fel bod angen ei gyfeirio at y 
Comisiynydd Gwybodaeth. Er eu bod yn croesawu‟r ffordd yr oedd staff wedi trafod y 
digwyddiad ac wedi dysgu ganddo, daeth Aelodau i‟r casgliad y dylid cyflwyno system 
newydd yn lle‟r system gyfrifiadurol dan sylw fel mater o frys, yn enwedig gan nad 
oedd y darparwyr gwreiddiol yn masnachu mwyach. 
 
Cynhaliwyd nifer o archwiliadau mewnol yn ystod y flwyddyn, gan gynnwys:  
 
Maes a Archwiliwyd      Barn Gyffredinol 
 
Llywodraethiant        Gwyrdd 
Rheoli Risg       Melyn/Gwyrdd 
Rheolaeth       Melyn/Gwyrdd 
 
Seiliwyd barn Llywodraethiant yr archwilydd mewnol ar ei adolygiad o 
gydymffurfiaeth y Llyfrgell gyda‟r Cod Llywodraethiant Gwirfoddol ar gyfer y 
Trydydd Sector yng Nghymru. Daeth i‟r casgliad fod gan y Llyfrgell fesurau rheoli 
priodol mewn lle i fodloni pob un o egwyddorion y Cod, ac ar y sail honno rhoddodd yr 
archwilwyr lefel sicrwydd Werdd.  
 
Cynhaliwyd un adolygiad o sicrwydd yn seiliedig ar risg yn ystod y flwyddyn. 
Ystyriodd yr adolygiad drefniadau rheoli prosiect Y Rhyfel Byd Cyntaf a‟r profiad 
Cymreig.  Cafodd lefel sicrwydd Melyn/Gwyrdd.  
 
Nodwyd hefyd na chafwyd unrhyw newidiadau i broses risg y Llyfrgell, a oedd wedi 
bod yn destun adolygiad archwilio yn flaenorol pan deimlwyd ei bod yn ddigonol. Ar y 
sail hon, rhoddodd yr archwilwyr lefel sicrwydd Melyn/Gwyrdd a oedd yn gyson â‟r 
flwyddyn flaenorol.  
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O ran Rheolaeth, cynhaliodd yr archwilwyr mewnol bum adolygiad sicrwydd. O‟r rhain, 
rhoddwyd dwy farn o sicrwydd Gwyrdd, dwy o Felyn/Gwyrdd ac un Goch. 
 
Gofynnodd y Prif Weithredwr a Llyfrgellydd i‟r archwilwyr mewnol gynnal adolygiad 
o gydymffurfiaeth ar Gaffaeliad a Nwyddau a Gwasanaethau yn yr Adran 
Gwasanaethau Cyhoeddus, mewn ymateb i bryderon ynghylch diffyg cydymffurfiaeth â 
rheolau a chanllawiau caffaeliad. Yn adroddiad yr archwilydd, nodwyd, er gwaethaf 
fframwaith rheoli wedi‟i ddiffinio‟n dda, fod yna dystiolaeth sylweddol o ddiffyg 
cydymffurfiaeth gyda‟r rheoliadau ariannol a oedd wedi arwain at fethiant i gyflawni 
gwerth am arian.  Rhoddwyd lefel Goch o sicrwydd i‟r Adroddiad.  Arweiniodd hyn at 
weithredu polisi disgyblu‟r Llyfrgell, gan arwain at israddio uwch reolwr ac un aelod 
arall o staff o'u swyddi gan y Prif Weithredwr a'r Llyfrgellydd. Arweiniodd hyn wedyn 
at wrandawiad y Tribiwnlys Cyflogaeth lle penderfynwyd bod (1) yr hawlwyr wedi eu 
diswyddo'n annheg a (b) y ddau wedi cyfrannu at eu diswyddo o 10%. Cyn y 
gwrandawiad Tribiwnlys Cyflogaeth roedd un o'r swyddogion wedi ymddiswyddo o'i 
swydd a'r swyddog arall wedi gwneud cais llwyddiannus ar gyfer diswyddo gwirfoddol 
a gadawodd wasanaeth y Llyfrgell ar ddiwedd mis Mawrth 2015. 
 
Cytunodd Bwrdd Ymddiriedolwyr y Llyfrgell i gomisiynu adolygiad allanol annibynnol 
o bolisi disgyblaeth y Llyfrgell a materion eraill, oedd wedi arwain at wrandawiad 
gerbron tribiwnlys cyflogaeth a ddaeth i'r casgliad bod dau aelod o staff wedi cael eu 
diswyddo'n annheg. 
 
5.  Perfformiad y Bwrdd a’i effeithiolrwydd 
 
Cynhaliwyd adolygiad o effeithiolrwydd y Pwyllgor Archwilio ym mis Ionawr 2015, ac 
adolygiad o effeithiolrwydd y Bwrdd yn ystod mis Chwefror 2015. Cyflwynir 
casgliadau‟r ddau Adolygiad, ynghyd â chynlluniau gweithredu perthnasol, gerbron y 
Bwrdd Ymddiriedolwyr ym mis Ebrill 2015, a cheir trafodaeth arnynt.  
 
Parhaodd proses arfarnu‟r Ymddiriedolwyr ac Aelodau‟r Pwyllgor Archwilio, gyda‟r 
nod o werthuso cyfraniad pob aelod unigol at waith y Bwrdd a‟r Pwyllgor, yn ystod 
2014/15. Mae‟r broses hefyd wedi galluogi‟r Llywydd a Chadeirydd Archwilio i roi 
sylw i unrhyw fater y maen nhw am ei drafod gydag Aelodau unigol.   
 
6.   Cyfarfodydd y Bwrdd 
 
Yn ystod y cyfnod, cynhaliwyd 6 o gyfarfodydd y Bwrdd a oedd wedi‟u hamserlennu, 
yn ogystal ag 1 cyfarfod ychwanegol i ystyried materion yn ymwneud â‟r cynllun 
trawsnewidiad gweithredol. Allan o uchafswm posib o 90 presenoldeb posib gan 
aelodau, roedd cyfanswm o 86 presenoldeb. Cyhoeddwyd cofnodion y Bwrdd ac maen 
nhw ar gael ar wefan y Llyfrgell.  
 
Collodd y Bwrdd un aelod yn ystod y flwyddyn. Fe fu Mr John Gittins yn Aelod o‟r 
Bwrdd Ymddiriedolwyr ers 2007 ac fe fyddai wedi ymddeol ym mis Medi 2015.  
Cyfrannodd yn sylweddol at waith y Bwrdd a‟r Llyfrgell ac fe fyddwn yn colli ei 
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gymorth yn fawr iawn. Roedd hefyd yn aelod Ymddiriedolwr o‟r Pwyllgor Archwilio a 
Bwrdd Cynllun Pensiwn y Llyfrgell. 
 
Fe ddechreuodd Mr Phil Cooper a Dr Susan Davies ar eu dyletswyddau fel 
Ymddiriedolwyr yn ystod y flwyddyn. 
 
7.  Materion o bwys a ystyriwyd gan y Bwrdd 
 
7.1 Cyfyngiadau Ariannol 
 
Mae Ymddiriedolwyr wedi cydnabod sefydlogrwydd ariannol y sefydliad – ac wedi‟i 
drafod ar sawl achlysur – fel ffactor risg sylweddol i‟r sefydliad.  Ar ddechrau 
blwyddyn ariannol 2014/15, roedd y Bwrdd Ymddiriedolwyr wedi ystyried ei 
strategaeth ariannol ar gyfer y 3 blynedd nesaf, pan adroddwyd y byddai angen i‟r 
sefydliad ostwng y nifer o gyflogedigion mewn ymgais i roi sylw i‟r gostyngiad 
sylweddol mewn Cymorth Grant.  Mae pawb yn ymwybodol o‟r ffaith y gallai methu â 
chwtogi ar wariant arwain at ansolfedd y sefydliad. Roedd y Tîm Gweithredol eisoes 
wedi gweithredu sawl mesur i gwtogi ar gostau, er enghraifft ni lenwyd nifer o swyddi 
pan ddaethant yn wag, ac roedd hyn yn cynnwys swyddi uwch reolwyr.  Mae'r 
gostyngiadau yn y gyllideb yn dilyn cyfnod parhaus o bron i ddegawd o‟r grant yn 
methu â chadw i fyny â chwyddiant. Mae'r posibiliadau ar gyfer gwelliannau 
effeithlonrwydd yn gyfyngedig, ac mae'r Llyfrgell yn bwriadu colli staff er mwyn aros 
yn hyfyw yn ariannol. Hefyd, mae angen i'r Llyfrgell i ryddhau adnoddau refeniw er 
mwyn gweithredu ei strategaeth newydd a fydd yn unioni ei allbynnau yn agosach â 
pholisïau Llywodraeth Cymru. Bydd hyn yn ei gwneud yn ofynnol creu arbedion 
pellach ac mae hefyd yn newid rolau a chyfrifoldebau staff. 
 
Mae'r Llyfrgell wedi derbyn arian Invest-2-Save i ariannu colli staff drwy gynlluniau 
diswyddo ac ymddeoliad cynnar, a ddechreuodd yn 2014/15. Bydd cyfrwng a 
chynaliadwyedd ariannol hirdymor y Llyfrgell yn dibynnu ar leihau nifer y staff y mae'n 
eu cyflogi yn sylweddol. Ar yr un pryd, mae angen mynd i'r afael â materion yn 
ymwneud â chyflog staff. O 1 Ionawr 2015 bydd y Llyfrgell yn bodloni gofynion 
Cyflog Byw a, fel mae‟r materion ariannol yn cael eu datrys, mynd i'r afael â materion 
cyflog staff yn gyffredinol. 
 
7.2 Cynllun Trawsnewidiad Gweithredol 
 
Lansiwyd rhaglen ailstrwythuro gorfforaethol ym mis Medi 2014, mewn ymateb i 
ostyngiadau yn y Cymorth Grant a‟r esblygiad yn anghenion defnyddwyr, defnyddwyr 
potensial a rhanddeiliaid. Ymarferwyd yr achos dros newid, a‟i gyfeiriad, mewn sawl un 
o gyfarfodydd y Bwrdd. Cam cyntaf y trawsnewidiad oedd rhaglen o ailstrwythuro, a 
gychwynnwyd ym mis Hydref 2014, ac roedd yr ail gam yn canolbwyntio ar bobl, 
prosesau, prosiectau a gofod. Fe fydd y newidiadau mewn arferion gweithio a diwylliant 
sefydliadol sy‟n deillio o‟r newidiadau hyn yn galluogi‟r Llyfrgell i symud tuag at fod 
yn sefydliad sy‟n edrych tuag allan, sy‟n ddeinamig ac sy‟n canolbwyntio ar y cwsmer, 
gyda gweithredu, trosglwyddiad ac effaith yn elfennau creiddiol. Tra bod strwythurau 
diwygiedig a defnyddio technolegau cyfathrebu yn mynd i wella gwasanaethau‟r 
Llyfrgell, yn y pendraw, gellir ond sicrhau lefelau gwasanaeth uwch trwy gyfuniad o 
sgiliau, ysgogiad ac ymroddiad proffesiynol staff y Llyfrgell. Fe fydd buddsoddi mewn 
staff yn elfen allweddol o drawsnewid.  Yn amlwg, fe fydd pecynnau tâl yn rhan 
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hanfodol o‟r gymysgedd, gan sicrhau bod gan y Llyfrgell fantais gystadleuol wrth 
ddenu staff sydd â‟r sgiliau priodol, a‟u cadw.  
 
Fe fydd y rhaglen o ailstrwythuro‟n arwain at ostyngiad mewn niferoedd staff, yn 
bennaf trwy ddileu swyddi‟n wirfoddol, ymddeoliad ac adleoli. Yn anffodus, er yn 
anochel, roedd angen dileu nifer o swyddi‟n orfodol. Er y bydd y gostyngiadau hyn 
mewn niferoedd staff yn galluogi‟r Llyfrgell i fodloni ei heriau ariannol presennol, 
mae‟r Bwrdd yn dal i ystyried yr angen i sicrhau bod yr adnoddau staff priodol mewn 
lle i drosglwyddo‟r strategaeth. 
 
7.3  Adeilad y Llyfrgell  
 
Comisiynodd y Bwrdd baratoad Rhaglen Cynnal a Chadw Asedau Adeiledig byr dymor 
(5 mlynedd) a fyddai‟n cael ei chostio a‟i mesur fel sylfaen ar gyfer ystyriaeth aeddfed.  
Mae Llywodraeth Cymru‟n ymwybodol o‟r arian ychwanegol sydd ei angen ar gyfer 
gwaith cynnal a chadw dybryd, i sicrhau cydymffurfiaeth â gofynion iechyd a 
diogelwch statudol ac felly i ddiogelu ei statws eiconig ac ystorfa ddibynadwy. 
 
Yn 2014-15, mae Llywodraeth Cymru wedi darparu buddsoddiad cyfalaf ychwanegol i'r 
Llyfrgell er mwyn galluogi gwaith adfer a datblygu hanfodol mewn adeiladau ac 
isadeiledd y Llyfrgell. Bydd y gwaith adeiladu sylweddol yn cael ei gwblhau yn 
2015/16, gan gynnwys prosiect mewnlenwi„r cwrt. 
 
7.4  Cynllun Pensiwn 

 
Yn ystod y flwyddyn, hysbyswyd y Llyfrgell gan y Trysorlys, trwy Lywodraeth Cymru, 
fod yn rhaid i‟r sefydliad wneud newidiadau i‟w gynllun pensiwn er mwyn sicrhau ei 
fod yn “gynaliadwy”, yn unol ag adroddiad Hutton. Ymddengys nad oedd y ffaith fod y 
Cynllun wedi‟i gyllido‟n llwyr yn ffactor yn yr asesiad, ac roedd Ymddiriedolwyr yn 
bryderus i glywed fod y newidiadau a wnaed i Gynllun Pensiwn y Gwasanaeth Sifil 
wedi arwain at gynnydd treth o 2% yn uwch na‟r Llyfrgell o ran cyfraniad y cyflogwr. 
Mae‟r Llyfrgell yn ceisio cael ei heithrio rhag y newidiadau hyn, a chyflwynwyd cais i 
Lywodraeth Cymru a‟r Trysorlys.  
 
7.4  Tân difrifol 26 Ebrill 2013 
 
Mae‟r trafodaethau‟n parhau rhwng y Llyfrgell, ei chynghorwyr cyfreithiol, diddymwyr 
y contractwr toeon a Llywodraeth Cymru ynghylch y mater hwn.  
 
7.5 Cydleoli Comisiwn Brenhinol Henebion Cymru  

 
Cafwyd trafodaethau yn ystod 2014/15 ar lefel y Bwrdd a gyda phartneriaid allanol, gan 
gynnwys Llywodraeth Cymru, gyda‟r nod o gyflwyno trefniadau i leoli‟r Cofnod 
Henebion Cenedlaethol a gwasanaethau cysylltiedig yn y Llyfrgell. Cytunwyd ar nawdd 
cyfalaf ychwanegol gan Lywodraeth Cymru i alluogi i hyn ddigwydd. Cafwyd 
trafodaethau adeiladol rhwng y Llyfrgell, y Comisiwn a Llywodraeth Cymru a dylai 
arwain at ddatrysiad a fydd yn addas i‟r ddau sefydliad. 
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8.  Cod Arfer Gorau ar Lywodraethiant Corfforaethol 
 
Cyn belled ag y bod y Swyddog Cyfrifyddu a‟r Bwrdd yn ymwybodol, nid oes unrhyw 
wybodaeth archwilio berthnasol nad yw archwilwyr y Llyfrgell yn ymwybodol ohoni, 
ac mae‟r Swyddog Cyfrifyddu a‟r Bwrdd wedi cymryd pob cam y dylent fod wedi eu 
cymryd i sicrhau eu bod yn ymwybodol o unrhyw wybodaeth archwilio berthnasol ac i 
sefydlu bod archwilwyr y Llyfrgell yn ymwybodol o‟r wybodaeth honno. Mae‟r 
Llyfrgell wedi gweithredu yn unol â dogfen „Corporate Governance in central 
government departments: Code of good practice‟ Trysorlys Ei Mawrhydi, cyhyd ag y 
bod ymddygiad ei threfniadau llywodraethiant yn berthnasol, ac fe fydd yr adran sy‟n ei 
noddi, CyMAL, wedi sicrhau, eto yn unol â‟r cod ymarfer penodol hwn, fod gan y 
Llyfrgell drefniadau Llywodraethiant cadarn mewn lle i hyrwyddo perfformiad uchel ac 
i ddiogelu cyfiawnder a rheoleidd-dra. 
 
Yn 2014, cefnogodd y Llyfrgell Ysgrifennydd y Bwrdd Ymddiriedolwyr i ennill 
cymhwyster proffesiynol mewn llywodraethiant corfforaethol; mae wedi cael profiad 
gwerthfawr ac ymarferol o ddefnyddio‟r hyn a ddysgodd o fewn y Llyfrgell ac er ei 
budd.  O ganlyniad, mae‟r Llyfrgell mewn sefyllfa ragorol i arfarnu ei harferion 
llywodraethiant corfforaethol ei hun, i sicrhau bod y sefydliad yn cadw at arferion da 
ond hefyd yn gwella‟i llywodraethiant yn barhaus. Mae‟r codau y soniwyd amdanynt 
uchod yn declynnau defnyddiol ar gyfer hunanasesiad sefydliad. Mae‟r Ysgrifennydd, 
gyda gwybodaeth a chydweithrediad llawn y Tîm Gweithredol, yn sicrhau bod y 
Pwyllgor Archwilio (yn ogystal ag archwilwyr mewnol ac allanol) a‟r Bwrdd 
Ymddiriedolwyr yn cael  gwybod am unrhyw wybodaeth archwilio berthnasol, a bod 
digon o amser yn cael ei neilltuo i drafod unrhyw faterion perthnasol.  
 
Fel elusen gofrestredig, mae‟r Llyfrgell wedi ymddwyn yn unol â Dilysnodau‟r 
Comisiwn Elusennau ar gyfer Elusen Effeithiol a chanllawiau a chodau ymarfer The 
Essential Trustee, ond hefyd wedi sicrhau bod ein hymddiriedolwyr yn ymwybodol o‟r 
canllawiau pwysig hyn. 
 
9.  Rheoli Risg 
 
Seiliwyd system rheolaeth fewnol y Llyfrgell, fel y nodwyd yn ei „Fframwaith sicrwydd 
yn ymwneud â Rheoli Risg‟, ar broses barhaus a gynlluniwyd i adnabod unrhyw risgiau 
i gyrhaeddiad ei Strategaeth a‟i Chynllun Gweithredol blynyddol, a‟u blaenoriaethu; i 
werthuso‟r tebygolrwydd o wireddu‟r risgiau hynny a‟u heffaith os digwydd iddynt gael 
eu gwireddu; ac i‟w rheoli‟n effeithlon, yn effeithiol ac yn ddarbodus.  Unwaith eto, 
gweithredwyd y broses barhaus hon yn y Llyfrgell dros y flwyddyn a ddaeth i ben ar 31 
Mawrth 2015 a hyd at ddyddiad cymeradwyo‟r adroddiad blynyddol a‟r cyfrifon, ac 
mae‟n cydymffurfio â chanllawiau‟r Trysorlys. 
 
Yn ei chofrestr risgiau corfforaethol, mae‟r Llyfrgell wedi nodi‟r prif risgiau strategol a 
gweithredol mewn perthynas â gweithgareddau‟r Llyfrgell, ac wedi‟u dogfennu, eu 
hasesu a‟u hystyried.  Cafodd y rhain eu hystyried hefyd gan y Tîm Gweithredol, a 
chymerwyd camau fel sy‟n briodol i‟w rheoli.  Defnyddiodd y Llyfrgell y system Briff 
Craidd (ffordd o gyfathrebu negeseuon corfforaethol allweddol i staff) i ddweud wrth 
staff beth yw eu dyletswyddau mewn perthynas â rheoli risg, a‟u hannog i gyfrannu at y 
broses.  
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Adolygir cofrestr risgiau corfforaethol y Llyfrgell, a chaiff ei diweddaru ddwywaith y 
flwyddyn, ac mae angen i gyfarwyddwr pob adran gyfrannu at y broses hon.  Caiff 
risgiau a nodwyd eu cynnwys yn y gofrestr risgiau a‟u hasesu i weld a ydynt yn 
cyflwyno risg strategol, gweithredol, ariannol neu gydymffurfiaeth.  Yna, caiff risgiau 
eu graddio i weld a fyddai ganddynt effaith uchel, canolig neu isel, a gwneir yr un 
asesiad o‟u tebygolrwydd o ddigwydd.  Cymeradwywyd rolau a chyfrifoldebau mewn 
perthynas â rheoli risg ar gyfer y Pwyllgor Archwilio, archwilio mewnol, y Prif 
Weithredwr a Llyfrgellydd a Phenaethiaid Cyfarwyddiaeth a‟u staff.  Mae‟r Pwyllgor 
Archwilio hefyd yn derbyn adroddiadau ysgrifenedig ar y gofrestr risg sydd wedi‟i 
diweddaru, ddwywaith y flwyddyn.  
 
Y disgrifiad gorau ar gyfer archwaeth y Llyfrgell am risg yw „canolig‟.  Er mwyn gosod 
hyn mewn cyd-destun, ni all y Llyfrgell fforddio bod mor „wrth risg‟ â‟r Gwasanaeth 
Sifil.  Mae hyn am ei bod yn arweinydd mewn sawl maes arbenigol, fel digideiddio, ble 
mae angen arbrofi, ac, yn anochel, fe fydd rhywfaint o fethiant, a hefyd pwysau 
cynyddol i uchafu lefel y gwasanaeth a ddarperir ar gyfer y cyhoedd a chadw‟r gost 
gysylltiedig i leiafswm.  Fodd bynnag, nid yw‟n fath o sefydliad sy‟n gallu fforddio bod 
yn ddi-hid, oherwydd mae ganddi enw da i‟w chynnal ac mae‟n cael ei hariannu i 
raddau helaeth o‟r pwrs cyhoeddus.  O ganlyniad, mae‟r Llyfrgell yn barod i gymryd 
lefel uwch o risg mewn rhai meysydd, tra‟n cydnabod y gallai fod rhai canlyniadau 
negyddol o bryd i‟w gilydd. 
 
Mae‟r risg mwyaf sylweddol i‟r Llyfrgell yn y dyfodol yn ymwneud â‟r posibilrwydd o 
ostyngiadau pellach yng Nghymorth Grant Llywodraeth Cymru, o ganlyniad i bwysau 
ar wariant cyhoeddus yn y Deyrnas Unedig, i lefel ble nad yw‟r Llyfrgell yn gallu 
trosglwyddo‟i hamcanion. Eisoes mae‟r Llyfrgell wedi cymryd camau i roi sylw i‟r 
angen i ostwng costau i gyfateb â‟r incwm a dderbynnir. Ond, ni ellir diystyru‟r 
posibilrwydd o doriadau pellach i incwm.   
 
Gweithredodd y Llyfrgell bolisïau a gweithdrefnau sy‟n sicrhau cydymffurfiaeth â 
gofynion Deddf Diogelu Data 1988.  Prin iawn yw‟r achosion ble gellid rhoi data 
personol i drydydd person, er enghraifft i‟r Actwari, naill ai fel rhan o‟r broses brisio 
deirblwydd neu gyfrifiadau unigol.  Er mwyn rhoi data i drydydd person mae angen 
cymeradwyaeth aelod uwch o‟r Llyfrgell. 
 
Mae‟r Pwyllgor Archwilio‟n derbyn copïau o bob adroddiad ar archwilio mewnol i‟w 
ystyried, ac mae‟n monitro digonolrwydd ymatebion rheolwyr i‟r argymhellion hynny 
sy‟n rhoi sylw i risgiau a gwendidau mewn rheolaeth fewnol.  Caiff cofnodion y 
Pwyllgor Archwilio eu hadrodd gan ei Gadeirydd gerbron Bwrdd y Llyfrgell, i‟w 
cymeradwyo. 
 
Edrych Ymlaen 
 
Mae‟r Llyfrgell yn wynebu cyfnod o newid digynsail, ac ni ddylid tanamcanu‟r her o 
arwain y sefydliad trwy‟r cyfnod hwn. Yn ystod misoedd diweddar, treuliwyd llawer o 
amser yn alinio adnoddau at nodau strategol. Nod ein cynllun trawsnewid gweithredol 
oedd dylunio strwythur cynhwysol, deinamig, gwydn, cynaliadwy sy‟n alinio at 
drosglwyddiad ein Cynllun Strategol Gwybodaeth i Bawb. Byddwn yn parhau i wella‟n 
gwasanaeth cyhoeddus ac i ehangu ein hamrywiaeth o ddefnyddwyr. Caiff cynnydd y 
Cynllun Strategol ei fesur yn rheolaidd yn erbyn targedau y cytunodd Bwrdd 
Ymddiriedolwyr y Llyfrgell a Llywodraeth Cymru arnynt trwy CyMAL. Byddwn yn 
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ymdrechu i gynyddu „effaith‟ y Llyfrgell ar gymunedau a bywydau unigolion. Ein nod 
yw sicrhau bod y Llyfrgell Genedlaethol, fel sefydliad cenedlaethol, yn parhau i wneud 
gwahaniaeth sylweddol i ddiwylliant Cymru gyfan, ei chymdeithas a‟i heconomi. 
Byddwn yn ymatebol i‟n defnyddwyr, nawr ac yn y dyfodol. Byddwn yn ysbrydoli‟n 
dysgwyr, o bob oed, yn cefnogi‟n sector busnes ac yn hybu delwedd Cymru dramor. 
Gwnawn bob ymdrech i sicrhau bod casgliadau Llyfrgell Genedlaethol Cymru yn dod 
yn fwy a mwy hygyrch ymhob cartref yng Nghymru, waeth beth yw‟r heriau anodd yr 
ydyn ni‟n eu hwynebu. 
 
Aled Gruffydd Jones 
Prif Weithredwr a Llyfrgellydd a Swyddog Cyfrifyddu 
10 Gorffennaf 2015 
 
Ardystiwyd ar ran y Bwrdd gan: 
 
 
 
Colin R John 
Trysorydd  
10 Gorffennaf 2015 
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Tystysgrif ac Adroddiad Archwilydd Cyffredinol Cymru i Gynulliad Cenedlaethol 
Cymru 
 
Tystiaf fy mod wedi archwilio datganiadau ariannol Llyfrgell Genedlaethol Cymru am y 
flwyddyn a ddaeth i ben ar 31 Mawrth 2015 o dan y Ddeddf Amgueddfeydd ac Orielau. 
Mae‟r rhain yn cynnwys y Datganiad Gweithgareddau Ariannol, y Fantolen, y 
Datganiad Llif Arian a‟r nodiadau cysylltiedig. Paratowyd y datganiadau ariannol hyn o 
dan y polisïau cyfrifyddu a nodir ynddynt. Rwyf hefyd wedi archwilio‟r wybodaeth yn 
yr Adroddiad Taliadau y nodir ei bod wedi‟i harchwilio yn yr adroddiad hwnnw. 

 
Priod gyfrifoldebau’r Llyfrgellydd a’r archwilydd 
Fel yr eglurir yn fanylach yn y Datganiad o Gyfrifoldebau'r Llyfrgellydd, y Llyfrgellydd 
sy‟n gyfrifol am baratoi'r Adroddiad Blynyddol, sy'n cynnwys yr Adroddiad Taliadau 
a'r datganiadau ariannol, yn unol â‟r Ddeddf Amgueddfeydd ac Orielau a 
chyfarwyddiadau a wnaed gan Gynulliad Cenedlaethol Cymru o dan y Ddeddf honno, 
ac am sicrhau rheoleidd-dra'r trafodion ariannol. 
Fy nghyfrifoldeb i yw archwilio‟r datganiadau ariannol a‟r rhan o‟r adroddiad taliadau 
i‟w harchwilio yn unol â'r gyfraith berthnasol a'r Safonau Archwilio Rhyngwladol (y 
DU ac Iwerddon). O dan y safonau hyn, mae‟n rhaid imi gydymffurfio â Safonau 
Moesegol y Bwrdd Arferion Archwilio ar gyfer Archwilwyr. 

 
Cwmpas yr archwiliad o’r datganiadau ariannol 
Mae archwiliad yn golygu cael tystiolaeth am y symiau a‟r datgeliadau yn y 
datganiadau ariannol sy'n ddigon i roi sicrwydd rhesymol nad oes camddatganiadau o 
bwys yn y datganiadau ariannol, boed hynny trwy gamgymeriad neu dwyll. Mae hyn yn 
cynnwys asesu: a yw'r polisïau cyfrifyddu yn briodol i amgylchiadau Llyfrgell 
Genedlaethol Cymru ac wedi'u gweithredu'n gyson a'u datgelu'n ddigonol; pa mor 
rhesymol yw‟r amcangyfrifon cyfrifyddu arwyddocaol a wnaed gan Lyfrgell 
Genedlaethol Cymru; a chyflwyniad cyffredinol y datganiadau ariannol. 
Hefyd, mae'n rhaid i mi gael tystiolaeth i roi sicrwydd rhesymol bod y gwariant a'r 
incwm wedi cael ei ddefnyddio at y dibenion a fwriadwyd gan Gynulliad Cenedlaethol 
Cymru, a bod y trafodion ariannol yn cydymffurfio â'r awdurdodau sy'n eu rheoli.  
Yn ogystal, byddaf yn darllen yr holl wybodaeth ariannol ac anariannol yn yr Adroddiad 
Blynyddol er mwyn canfod anghysondebau perthnasol â‟r datganiadau ariannol 
archwiliedig. Os dof yn ymwybodol o unrhyw gamddatganiadau neu anghysondebau 
perthnasol amlwg, rwy‟n ystyried yr oblygiadau i‟m hadroddiad. 

 
Barn ar y Datganiadau Ariannol 
Yn fy marn i, mae‟r datganiadau ariannol:  

 yn rhoi darlun teg a chywir o sefyllfa Llyfrgell Genedlaethol Cymru ar 31 
Mawrth 2015 ac o'i gwarged, ei henillion a cholledion cydnabyddedig a'r 
llifoedd arian am y flwyddyn a ddaeth i ben bryd hynny; ac 

 wedi cael eu paratoi‟n gywir yn unol â chyfarwyddiadau Cynulliad Cenedlaethol 
Cymru a gyhoeddwyd o dan y Ddeddf Amgueddfeydd ac Orielau. 

Barn ar Reoleidd-dra 
Yn fy marn i, ym mhob ffordd o bwys, mae‟r gwariant a‟r incwm wedi cael ei 
ddefnyddio at y dibenion a fwriadwyd gan Gynulliad Cenedlaethol Cymru ac mae‟r 
trafodion ariannol yn cydymffurfio â‟r awdurdodau sy‟n eu rheoli.   
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Barn ar faterion eraill  
Yn fy marn i: 

 mae‟r rhan o‟r Adroddiad Taliadau i‟w harchwilio wedi cael ei pharatoi‟n 
briodol yn unol â chyfarwyddiadau Cynulliad Cenedlaethol Cymru a wnaed o 
dan y Ddeddf Amgueddfeydd ac Orielau; ac 

 mae‟r wybodaeth sy‟n cynnwys nifer o eitemau sydd wedi'u cynnwys yn yr 
Adroddiad Blynyddol yn gyson â‟r datganiadau ariannol. 

Materion y cyflwynaf adroddiad arnynt drwy eithriad 
Nid oes gennyf ddim i‟w nodi yng nghyswllt y materion canlynol y byddaf yn cyflwyno 
adroddiad arnynt i chi os, yn fy marn i: 

 nad yw‟r Datganiad Llywodraethiant Blynyddol yn cydymffurfio â chanllawiau 
Trysorlys EM; 

 nad oes cofnodion cyfrifyddu priodol wedi cael eu cadw; 

 na ddatgelwyd gwybodaeth a ddynodwyd gan Drysorlys EM o ran taliadau a 
thrafodion eraill; neu 

 Nad wyf wedi derbyn yr holl wybodaeth a‟r esboniadau y mae eu hangen arnaf 
ar gyfer fy archwiliad. 

Adroddiad 
Nid oes gennyf sylwadau i‟w gwneud ar y datganiadau ariannol hyn.   
 
 
 
Huw Vaughan Thomas 
Archwilydd Cyffredinol Cymru 
24 Heol y Gadeirlan 
Caerdydd 
CF11 9LJ  
 
10 Gorffennaf 2015 
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DATGANIAD GWEITHGAREDDAU ARIANNOL AM Y FLWYDDYN A 
DDAETH I BEN AR 31 MAWRTH 2015 

  CRONFEY
DD 

CYHOE
DDUS 

CRONFEYD
D 

PREIFAT 2014/15 2013/14 

        
  Digyfyngiad Cyfynged

ig 
Digyfyngiad Cyfyngedig Cyfanswm Cyfanswm 

 Nodiadau £‟000 £‟000 £‟000 £‟000 £’000 £’000 
ADNODDAU  A 
DDERBYNIWYD 

       

Incwm Masnachu 4 572    572 506 
Rhoddion a chymynroddion 8   1,196 28 1,224 588 
Incwm Buddsoddi 8   164 24 188 184 
Grantiau Eraill 3 1,637 47   1,684 1,516 
Grantiau‟r Llywodraeth 2 10,541 4,088   14,629 13,910 
        
        
CYFANSWM YR ADNODDAU 
A DDERBYNIWYD 

 12,750 4,135 1,360 52 18,297 16,704 

        
ADNODDAU A WARIWYD 5       
Cost Cynhyrchu Arian        
Incwm gwirfoddol  91 8 26 3 128 136 
Masnachu i godi arian  470 41   511 737 
        
Gwariant Elusennol Uniongyrchol:        
  Casglu a Diogelu  3,995 342   4,337 4,021 
  Marchnata, Arddangosfeydd ac 
Addysg 

 5,002 428 2 10 5,442 5,451 

  Cadwraeth  1,429 122   1,551 1,684 
        
Llywodraethiant 
Eitem eithriadol  
To 
Tribiwnlys 
Terfynu swyddi 
Trydydd Adeilad y Llyfrgell - Cam 
3 

 
22 
 

1,299 
 

39 
88 

1,353 

111 
 
 
 
 

652 

  1,410 
 

39 
88 

1,353 
652 

1,203 
 

438 
0 
0 
0 
 

Cyfanswm yr Adnoddau a 
Wariwyd 

 13,766 1,704 28 13 15,511 13,670 

        
Costau Cyllid Pensiwn 
 

5 
 
 

10    10 (40) 

 
CYFANSWM YR ADNODDAU 
A WARIWYD  

 13,776 1,704 28 13 15,521 13,630 

ADNODDAU NET A 
DDERBYNIWYD /(A 
WARIWYD) CYN 
TROSGLWYDDIADAU 
 

 (1,026) 2,431 1,332 39 2,776 3,074 

Trosglwyddiadau gros rhwng 
cronfeydd 

  (289) 289  - - 

        
ADNODDAU NET A 
DDERBYNIWYD/ (A 
WARIWYD) AM Y 
FLWYDDYN ARIANNOL 

 (1,026) 2,142 1,621 39 2,776 3,074 

Enillion /(Colledion) wrth waredu 
asedau  

       

sefydlog diriaethol 7      - 
Enillion ar waredu asedau y'u 
bwriadwyd ar gyfer buddsoddi  

8   158 22 180 87 

Enillionnn /(colledion) heb eu 
gwireddu ar: 
  Buddsoddiadau 

 
8 

  243 5 248 142 

Ailbrisio Asedau Sefydlog 
Diriaethol 

7  (2,808)   (2,808) 4,071 

Rhoddion i'r Casgliad 10    210 210 200 
Enillion (colledion) actiwaraidd ar 
y cynllun pensiwn â‟r buddion 
wedi'u diffinio 

21 3,090    3,090 (6,170) 

SYMUDIAD NET YN Y 
CRONFEYDD AM Y 

 2,064 (666) 2,022 276 3,696 1,404 
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FLWYDDYN ARIANNOL 
        
BALANSAU'R CRONFEYDD A 
DDYGWYD YMLAEN AR 1 
EBRILL  

13 (7,572) 79,614 5,487 7,399 84,928 83,524 

        
BALANSAU'R CRONFEYDD A 
GARIWYD YMLAEN AR 31 
MAWRTH 

13 (5,508) 78,948 7,509 7,675 88,624 84,928 

Mae pob gweithgarwch yn parhau. Caiff yr holl enillion a cholledion cydnabyddedig eu cofnodi yn y Datganiad Gweithgareddau 
Ariannol.  Mae'r nodiadau ar dudalennau 33 i 55 yn rhan o'r cyfrifon hyn.
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Y FANTOLEN AR 31 MAWRTH 2015 
 

  31 Mawrth 
2015 

  31 Mawrth 
2014 

 
 Nodiadau £000   £000 
ASEDAU SEFYDLOG      
Asedau Diriaethol 7 61,571   64,289 
Asedau Treftadaeth 10 19,435   18,744 
Buddsoddiadau 9 8,361   6,273 
  89,367   89,306 
      
ASEDAU CYFREDOL      
Stociau  55   50 
Dyledwyr 11 1,844   753 
Banc  5,124   3,716 
  7,023   4,519 
CREDYDWYR      
Banc  (404)   (202) 
Symiau a ddaw‟n ddyledus o fewn 
blwyddyn 

12 (1,712)   (415) 

  (1,616)   (617) 
ASEDAU CYFREDOL NET  4,907   3,902 
      
      
      
      
Asedau net heb gynnwys 
rhwymedigaethau'r cynllun 
pensiwn 

  94,274  93,208 

      
Ased pensiwn â‟r buddion wedi‟u 
diffinio (rhwymedigaeth) 

21  (5,650)  (8,280) 

      
ASEDAU NET GAN 
GYNNWYS 
RHWYMEDIGAETHAU'R 
CYNLLUN PENSIWN 

  88,624  84,928 

      
CRONFEYDD 13     
Cyhoeddus Digyfyngiad  141   708 
Pensiwn wrth gefn  (5,650)   (8,280) 
Cyfanswm y Cronfeydd 
Cyhoeddus Digyfyngiad 

 (5,508)   (7,572) 
 

Cyhoeddus Cyfyngedig  78,948   79,614 
Preifat Digyfyngiad  7,509   5,487 
Preifat Cyfyngedig  854   788 
Casgliadau Cyfyngedig Preifat  6,821   6,611 
  94,132   92,500 
    

88,624 
  

84,928 
      

Mae‟r nodiadau ar dudalennau 33 i 55 yn rhan o‟r cyfrifon hyn 
 
 
 
 

Aled Gruffudd Jones   Colin R John  
PRIF 
WEITHREDWR A 
LLYFRGELLYDD 

  TRYSORYDD   

10 Gorffennaf 2015   10 Gorffennaf 
2015 
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DATGANIAD LLIF ARIAN AM Y FLWYDDYN A DDAETH I BEN AR 
31 MAWRTH 2015 

 
     
  2014/15  2013/14 
     
  £000  £000 
Mewnlif arian net o 
weithgareddau 
gweithredol 

15 5,140  3,974 

     
Gwariant Cyfalaf a 
Buddsoddiad Ariannol 

16 (3,555)  (2,059) 

     
Rheoli adnoddau hylifol 17 (379)  175 
     
(Gostyngiad)/Cynnydd 
mewn Arian 

 1,206  2,090 

     
Mae‟r nodiadau ar dudalennau 34 i 58 yn rhan o‟r cyfrifon hyn. 
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 NODIADAU I’R CYFRIFON AR 31 MAWRTH 2015  
      
 
 
1. POLISIAU CYFRIFYDDU  
 (a) Confensiynau Cyfrifyddu 
Paratoir y cyfrifon dan y confensiwn cost hanesyddol, a addaswyd i gynnwys ailbrisiad 
o‟r asedau sefydlog, ac maent yn cydymffurfio â‟r Datganiad o‟r Arferion a 
Argymhellir “Cyfrifyddu gan Elusennau” a gyhoeddir gan Gomisiynwyr Elusennau 
Cymru a Lloegr a Chyfarwyddyd Cyfrifyddu 2000 a roddwyd i‟r Llyfrgell gan 
Lywodraeth Cynulliad Cenedlaethol Cymru. Paratoir y cyfrifon ar sail busnes byw. 
 
Heb gyfyngu ar y wybodaeth a roddir, mae‟r cyfrifon yn bodloni gofynion y Safonau 
Cyfrifyddu a gyhoeddwyd neu a fabwysiadwyd gan y Bwrdd Safonau Cyfrifyddu i‟r 
graddau y bo'r gofynion hynny‟n briodol.  Nid yw'r Cyfarwyddyd Cyfrifyddu yn ei 
gwneud yn ofynnol i'r Llyfrgell lunio cyfrif incwm a gwariant cryno na nodyn cost 
hanesyddol ar wargedau neu ddiffygion. 
 
Awdurdododd y Swyddog Cyfrifyddu'r datganiadau ariannol hyn i‟w cyhoeddi ar 10 
Gorffennaf 2015. 
 
 (b) Adnoddau a dderbyniwyd 
Caiff yr holl incwm ei gydnabod yn y Datganiad Gweithgareddau Ariannol pan fydd yr 
amodau ar gyfer eu derbyn wedi cael eu bodloni.  Rhoddir cymorth grant gan 
Lywodraeth Cymru ar gyfer costau cynnal a gwariant cyfalaf.  Cydnabyddir pob 
Cymorth Grant yn y Datganiad Gweithgareddau Ariannol ym mlwyddyn ei roi. Caiff 
grantiau eraill a dderbyniwyd eu cydnabod ar sail derbyniadau pan mae amodau‟r 
grantiau wedi'u bodloni. Rhoddir cyfrif am roddion, cymynroddion ac incwm 
gwirfoddol pan gânt eu derbyn.  Rhoddir cyfrif am drosglwyddiadau o gronfeydd preifat 
ar ôl ystyried y symudiadau yn y cyfalaf gweithio.  Bydd incwm a dderbyniwyd yng 
nghyswllt cyfnodau cyfrifyddu dilynol yn cael ei drin fel incwm gohiriedig. 
 
 (c) Gwariant 
Dosberthir gwariant dan y prif gategorïau gwariant elusennol a gwariant arall yn hytrach 
na‟r math o wariant, er mwyn rhoi gwybodaeth fwy defnyddiol i ddefnyddwyr y 
datganiadau ariannol. Caiff gwariant ei gydnabod yn y Datganiad Gweithgareddau 
Ariannol pan gaiff nwyddau a gwasanaethau eu derbyn.  
 
Mae costau gweinyddu a gwariant elusennol yn cynnwys gwariant uniongyrchol gan 
gynnwys costau staff uniongyrchol a briodolir i'r gweithgarwch. Lle na ellir priodoli 
costau'n uniongyrchol, maent wedi'u dyrannu i weithgareddau ar sail sy'n gydnaws â'r 
defnydd o'r adnoddau.  
 
Trosglwyddir arian o‟r Cronfeydd Preifat Digyfyngiad ar ddiwedd y flwyddyn i ategu‟r 
arian Cymorth Grant. 
 
Costau cyhoeddusrwydd a chodi arian yw'r costau hynny a wynebir wrth geisio 
cyfraniadau gwirfoddol ar gyfer y Llyfrgell ac i roi cyhoeddusrwydd i'r Llyfrgell.   
 
Y costau llywodraethu yw‟r rheini a wynebir mewn perthynas â rheoli asedau‟r 
Llyfrgell, gweinyddu‟r sefydliad a chydymffurfio â gofynion cyfansoddiadol a statudol. 
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 (d) Asedau treftadaeth 
At ddibenion SORP 2005, caiff y casgliadau eu trin fel asedau Treftadaeth. 
Cyn 1 Ebrill 2001, nid oedd casgliad y Llyfrgell wedi‟i gyfalafu yn y fantolen. 
Rhoddwyd pryniannau i‟r casgliad dan bennawd Cronfeydd Cyhoeddus Cyfyngedig yn 
y Datganiad Gweithgareddau Ariannol ym mlwyddyn eu caffael. Yn unol â gofynion 
SORP Elusennau 2005, cyfalafir pryniannau ar gyfer y casgliad ym mlwyddyn eu 
caffael a‟u cadw ar eu gwerth hanesyddol; ni chaiff yr asedau hyn eu hailbrisio na'u 
mynegeio. 
 
Rhoddir cyfrif am eitemau sy'n cael eu rhoi yn rhoddion i'r casgliadau pan gânt eu 
derbyn ar ragamcan o'u gwerth ar y farchnad. Nid yw‟r asedau hyn yn cael eu hailbrisio 
na'u mynegeio. 
 
Nid yw Asedau Treftadaeth yn cael eu dibrisio gan fod iddynt oes amhenodol. 
  
Bydd gwerth ased ar bapur (carrying amount) yn cael ei adolygu dim ond lle ceir 
tystiolaeth o amhariad (impairment). 
 
 (e) Stociau 
Mae cost stociau o eitemau y gellir eu hailwerthu ar gyfer siop y Llyfrgell wedi‟i 
chydnabod yn y fantolen yn ôl y gost neu‟r gwerth gwireddadwy net, pa un bynnag yw'r 
isaf. 
 
 (f) Trafodion Arian Cyfred Tramor 
Mae Asedau a Rhwymedigaethau mewn arian tramor wedi cael eu trosi yn unol â'r 
gyfradd gyfnewid a oedd mewn grym ar ddyddiad y fantolen.   Mae trafodion mewn 
arian cyfred tramor yn cael eu cofnodi ar y gyfradd sydd mewn grym adeg y trafodiad.  
 
 (g) Cyfrifyddu yng nghyswllt Cronfeydd (Fund Accounting) 
Mae cronfeydd cyhoeddus a phreifat digyfyngiad ar gael i‟w defnyddio fel y gwêl y 
Bwrdd yn dda er mwyn hyrwyddo amcanion cyffredinol y Llyfrgell. 
 
Mae‟r cronfeydd cyhoeddus cyfyngedig yn cynrychioli Grantiau Prynu a Chyfalaf a 
dderbyniwyd gan Lywodraeth Cymru at ddibenion penodol. 
 
Mae'r cronfeydd cyfyngedig preifat yn gronfeydd sy'n rhwym wrth gyfyngiadau 
penodol a osodir gan roddwyr neu gan ddiben yr apêl. 
 
 (h) Buddsoddiadau 
Datganir buddsoddiadau yn ôl eu gwerth ar y farchnad ar ddyddiad y fantolen.  Caiff 
enillion a cholledion wrth waredu eu credydu neu eu cofnodi yn y Datganiad 
Gweithgareddau Ariannol.  Bydd symudiadau yng ngwerth buddsoddiadau ar y 
farchnad a ddelir ar ddiwedd y flwyddyn hefyd yn cael eu hadlewyrchu yn y datganiad 
hwnnw yn unol â‟r Datganiad o‟r Arferion a Argymhellir ar gyfer Cyfrifyddu i 
Elusennau. 
 
 
(i) Asedau Diriaethol 
Dangosir Tir ac Adeiladau yn ôl gwerth y defnydd cyfredol ohonynt neu gost eu 
hadnewyddu ar ôl dibrisiant yn achos adeiladau arbenigol.  Ceir prisiad allanol bob pum 
mlynedd, a defnyddir mynegeion priodol i newid y prisiad hwnnw yn ystod y 
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blynyddoedd yn y canol neu, os bu newid sylweddol yng ngwerth yr asedau, gellir 
gwneud cais am brisiad rhwng y cyfnodau hyn.  Dangosir cerbydau modur a chyfarpar 
ar gost eu newid ar ôl eu dibrisio. 
Dangosir offer, peiriannau a cherbydau ar gost gyfredol eu hadnewyddu, llai lwfans am 
ddibrisiant. Bydd samplau'n cael eu hadolygu i sicrhau nad ydynt wedi darfod eu hoes. 
Diweddarir prisiadau‟n flynyddol gan ddefnyddio mynegeion priodol. Cofnodir enillion 
a cholledion sy'n deillio o ailbrisio yn y Datganiad Gweithgareddau Ariannol yn y 
flwyddyn y byddant yn digwydd. 
 
Darperir dibrisiant yn llawn yn y flwyddyn gaffael, ar gyfraddau a fydd yn lleihau pob 
ased i amcangyfrif o'i werth gweddilliol yn wastad dros ei oes economaidd ddefnyddiol 
ddisgwyliedig, yn unol â chyngor y priswyr, fel a ganlyn: 
 
  Adeiladau rhydd-ddaliad  - hyd at 125 mlynedd 
  Offer, peiriannau a chyfarpar  - hyd at 30 mlynedd   
  Offer cyfrifiadurol   - hyd at 8 mlynedd     
             Cerbydau Modur      - hyd at 5 mlynedd 
        
Nid yw tir rhydd-ddaliad yn cael ei ddibrisio. 
 
                       Nid yw Pryniannau i'r Casgliadau yn cael eu dibrisio. 
 
Y trothwy ar gyfer cyfalafu yw £5,000. Ond mae cyfarpar o dan y trothwy hwn hefyd 
yn cael ei gyfalafu pan fydd yn rhan o rwydwaith neu brosiect. 
 
(j) Costau Pensiwn 
Mae gan y Llyfrgell ei chynllun pensiwn ei hun sy‟n darparu buddion sy'n seiliedig ar 
gyflog pensiynadwy terfynol. Cofnodir cyfraniadau i'r cynllun yn y Datganiad 
Gweithgareddau Ariannol er mwyn lledaenu cost pensiynau dros fywydau gweithio'r 
gweithwyr. Cyfrifir yr hyn a gofnodir yn y Datganiad Gweithgareddau Ariannol ar sail 
cost gwasanaeth cyfredol fel y'i cyfrifir gan actiwari'r cynllun. 
 
 (k) Trethiant 
Mae Cyllid y Wlad wedi rhoi statws elusennol i'r Llyfrgell.  Mae Treth ar Werth nad 
yw'n adferadwy sy'n deillio o wariant ar weithgareddau anfasnachol yn cael ei chofnodi 
yn y Datganiad Gweithgareddau Ariannol neu ei chyfalafu os yw'n gysylltiedig ag ased 
sefydlog.  
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2. GRANTIAU'R LLYWODRAETH  
 

 2014/15 2013/14 
 £000 £000 
Digyfyngiad   
Cymorth Grant* 
Cymorth Grant – cost y tân 
 

10,541 
- 
 

10,121 
470 

 
 
 

  

Cyfyngedig   
Grant Prynu 305 305 
Cyfalaf  483 542 
Cyfalaf - Mewnlenwi'r Iard 3,300 - 
Cyfalaf – cost y tân - 2,472 
Cyfanswm y grant a 
dderbyniwyd gan Lywodraeth 
Cymru  

14,629 13,910 

   
*Derbyniwyd £600,000 yn ychwanegol o gymorth grant yn 2014/15 a bydd y cymorth grant yn cael ei leihau £300K yn 2015/16  
 
 
3. GRANTIAU ERAILL 
 

 2014/15 2013/14 
 £000 £000 
Cyfyngedig   
Cyfalaf 47 47 
   
Digyfyngiad   
Grantiau‟r UE 
Eraill  

Y Rhyfel Mawr 
Llyfrgelloedd yn Ysbrydoli 
Casgliad y Werin Cymru 
Pob un Arall  

280 
 

275 
263 
224 
595 

586 
 

0 
255 
224 
404 

   
 1,684 1,516 
   

 
 
4. INCWM ARALL 
 

 2014/15 2013/14 
 £000 £000 
Digyfyngiad   
Gwerthiannau 287 215 
Llog Banc 1 0 
Arlwyo 211 216 
Amrywiol 
Maes Parcio 

67 
6 

70 
5 

 572 506 
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5.  CYFANSWM ADNODDAU A WARIWYD CYN COSTAU TYBIANNOL 
 

        

 Costau 
Staff 

Costau 
Staff - 

Cefnoga
eth 

Costau 
Uniongy

rchol 
eraill 

Costau 
Uniongy

rchol 
eraill - 

Cefnoga
eth   

Dibrisian
t 
   

2014/15 2013/14 

      Cyfansw
m 

Cyfansw
m 

 £000 £000 £000 £000 £000 £000 £000 
Gwariant Elusennol        
Incwm gwirfoddol 64 19 33 4 8 128 136 
Masnachu i godi arian 95 28 176 171 41 511 737 
Casglu a Diogelu 2,839 837 161 158 342 4,337 4,021 
Marchnata, 
Arddangosfeydd ac 
Addysg 

2,423 714 957 920 428 5,442 5,451 

Cadwraeth 935 276 111 107 122 1,551 1,684 
Llywodraethiant 
Eitem eithriadol  

496 146 333 
1,480 

324 111 
652 

1,410 
2,132 

1,203 
438 

 6,852 2,020 3,251 1,684 1,704 15,511 13,670 
        
        

Cost Cyllid Pensiwn 10     10 (40) 

Cyfanswm Adnoddau 
a Wariwyd cyn 
Costau Tybiannol 

6,862 2,020 3,251 1,684 1,704 15,521 13,630 

        
 
Y ffi i archwilio‟r cyfrifon gan yr archwilydd allanol am y flwyddyn 2014/15 yw 
£27,574 (2013/14 £35,021) ac mae wedi'i chynnwys o dan rheoli a gweinyddu.  
 
Mae gwariant grant WEFO wedi‟i gynnwys o dan Marchnata, Arddangosfeydd ac 
Addysg a oedd yn £365,627 yn ystod 2014/15 a £280,078 o'r swm yn adferadwy. Mae 
gwariant refeniw o ran y tân wedi cael ei gynnwys o dan eitemau eithriadol, sef 
cyfanswm o £38,851. 
 
Gwnaethom ddefnyddio'r Cynllun Diswyddo Gwirfoddol yn ystod y flwyddyn, gydag 9 
gweithiwr yn manteisio, ar gost o £601,544 (2013/14 £5,655).  Cafodd £752,230 arall ei 
ymrwymo a'i gronni ar gyfer 18 gweithiwr arall, ond nid oedd wedi'i wario ar ddiwedd 
y flwyddyn.   
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6. COSTAU STAFF   
 
(a) Cyfanswm Costau Staff 

 2014/15 2013/14 
   
 £000 £000 
   
Cyflogau   6,272 6,173 
Costau Nawdd 
Cymdeithasol 

460 460 

Cost Gwasanaeth 
Cyfredol 

2,140 1,670 

 
Cost Cyllid Pensiwn                  
 

8,872 
10 

8,303 
(40) 

 8,882 8,263 
   
Nid oedd dim contractwyr tymor byr nac asiantaethau wedi'u cyflogi. 
 
Roedd cyfartaledd misol nifer y bobl cyfwerth â staff amser llawn a gyflogwyd gan y 
Llyfrgell yn ystod y flwyddyn fel a ganlyn: 
 

Niferoedd staff 2014/15 2013/14 

   
Incwm gwirfoddol 2.40 3.13 
Masnachu i godi arian 3.52 8.46 
Casglu a Diogelu 105.37 122.31 
Marchnata, arddangosfeydd 
ac addysg 

89.94 86.43 
 

Cadwraeth 34.72 40.04 
Llywodraethiant 18.41 17.59 

Cyfanswm 254.36 277.95 

   
 
Nid yw'r Bwrdd yn derbyn dim tâl. Cyfanswm y costau teithio, cynhaliaeth a 
lletygarwch a wariwyd gan y Llyfrgell ar ei haelodau o‟i phwyllgorau oedd £6,458 
(2013/14 £9,538), a hawliwyd hwn gan 10 aelod. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tudalen y pecyn 43



Cyfrifon Blynyddol Llyfrgell Genedlaethol Cymru 2014/15 40 

 

 
 

(b) Taliadau i'r Tîm Gweithredol (sef yr Uwch Dîm Rheoli yn flaenorol) 
Rhoddwyd y taliadau canlynol i aelodau'r Tîm Gweithredol:  
 

 2014/15 2013/14 
 
 Cyflog 

cyfunol 
 £ 

Cyflog 
heb ei 
gyfuno 

£  

Cynnydd/(gos
tyngiad) 

gwirioneddol 
mewn 

Buddion 
Pensiwn  

£ 
 

Un Cyfanswm 
Tâl 
£ 

Cyflog 
cyfunol  

£ 

Cyflog heb 
ei gyfuno 

 £ 

Cynnydd 
(gostyngiad) 
gwirioneddol 

mewn 
Buddion 
Pensiwn  

£ 
 

Un Cyfanswm 
Tâl 
£ 

Yr Athro AG 
Jones  
Llyfrgellydd 

90,000 0 25,530 115,530 60,000 0 12,525 72,525 

         
Ms A Jones 
Cyfarwyddwr 
Gwasanaethau 
Casgliadau  
 

63,178 2,723 22,300 88,201 61,990 amh (2,304) 59,686 

Mr. R A Jones 
Cyfarwyddwr 
Gwasanaethau 
Cyhoeddus  

5,166 4,292 1,160 10,618 61,990 amh 6,146 68,136 

         
Mr. DH 
Michael  
Cyfarwyddwr 
Gwasanaethau 
Corfforaethol 
 

63,178 2,966 12,180 78,324 61,990 1,550 12,376 75,916 

         
Mrs M Foster  
Cyfarwyddwr 
Dros-dro 
Gwasanaethau 
Cyhoeddus 
14.04.14 i 
20.12.14 

35,360 1,403 8,520 45,283 amh amh amh amh 

         
 
Pennir cyflog cyfunol y Llyfrgellydd gan swyddogion y Llyfrgell, yn unol â 
chanllawiau a gyhoeddir gan Lywodraeth Cymru ynglŷn â‟r dyfarniad cyflog cyfunol 
uchaf ar gyfer Prif Weithredwyr. Roedd cyflog y Llyfrgellydd 4.18 gwaith yn fwy na 
chyflog canolrif (£21,527) y Llyfrgell.  Mae uwch aelodau staff eraill yn derbyn cyflog 
gros, y penderfynir arno fel rhan o'r broses o negodi'r cylch cyflog ar gyfer holl aelodau 
staff eraill y Llyfrgell.  Mae contractau cyflogaeth parhaol gan yr holl uwch staff ac 
maent yn aelodau cyffredin o gynllun pensiwn y Llyfrgell. 

Rhaid i'r Adroddiad Taliadau gynnwys Un Cyfanswm Tâl gan gynnwys cyflog a 
buddion pensiwn. Mae maint y buddion pensiwn ar gyfer y flwyddyn sy'n cyfrannu at yr 
un cyfanswm tâl yn cael ei gyfrifo mewn ffordd sy'n debyg i'r dull a ddefnyddir i gael 
gwerthoedd pensiwn at ddibenion treth, ac yn seiliedig ar wybodaeth a geir gan 
Actiwari'r Cynllun.  
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Cyfrifir gwerth buddion pensiwn fel a ganlyn: 

(gwir gynnydd yn y pensiwn* x20) + (gwir gynnydd mewn unrhyw gyfandaliad*) – 
(cyfraniadau gan yr aelod) 

*heb gynnwys cynnydd oherwydd chwyddiant neu unrhyw gynnydd neu ostyngiad yn 
sgîl trosglwyddo hawliau pensiwn. 

Mae'r lluosydd 20 yn cael ei bennu yn y gofynion datgelu.  Mae‟r Llyfrgell wedi 
defnyddio‟r ffigur hwn i gydymffurfio â'r canllawiau.  

Nid yw hwn yn swm sydd wedi‟i dalu i unigolyn gan y Llyfrgell yn ystod y flwyddyn, 
cyfrifiad ydyw sy‟n defnyddio gwybodaeth o‟r tabl buddion pensiwn. Mae llawer o 
bethau‟n gallu dylanwadu ar y ffigurau hyn e.e. newidiadau i gyflog unigolyn, a yw‟n 
dewis gwneud cyfraniadau ychwanegol i‟r cynllun pensiwn o‟i gyflog neu beidio a 
ffactorau prisio eraill sy‟n effeithio ar y cynllun pensiwn yn gyffredinol. 

Mae hawliau pensiwn uwch staff y Llyfrgell sydd â chyfrifoldeb dros redeg adrannau 
llunio polisïau yn cael eu datgelu fel a ganlyn:- 
 

        
 Gwerth 

Trosglwydd
o sydd 

Gyfwerth 
ag Arian 
Parod ar 
31/3/14 

Cyfanswm 
Pensiwn 

Cronedig ar 
31/3/15 

Cyfandali
ad ar 

31/3/15 

Gwerth 
Trosglwydd

o sydd 
Gyfwerth 
ag Arian 
Parod ar 

31/03/2015 
neu 

ddyddiad 
gadael y 

cynllun os 
yw'n 

gynharach 

Cynnydd 
mewn 

pensiwn 
cronedig 

net o 
chwyddiant 

Cynnydd 
yn y 

cyfandaliad 
net o 

chwyddiant 

Cynnydd 
(Gostyngia

d) yn y 
gwerth 

trosglwydd
o net o 

chwyddiant  

 £ £ £ £ £ £ £ 
Yr Athro AG 
Jones 
Llyfrgellydd 

20,200 1,870 5,610 44,060 1,110 3,330 23,620 

        
Ms A Jones 
Cyfarwyddwr 
Gwasanaethau 
Casgliadau  

576,550 26,650 79,950 574,830 970 2,900 (8,640) 

        
Mr RA Jones 
Cyfarwyddwr 
Gwasanaethau 
Cyhoeddus  

229,670 17,780 53,340 290,160 50 160 60,260 

        
Mr DH Michael  
Cyfarwyddwr 
Gwasanaethau 
Corfforaethol  

234,340 15,850 47,550 293,160 530 1,580 56,010 

        
Mrs M Foster  
Cyfarwyddwr 
Dros-dro 
Gwasanaethau 
Cyhoeddus 

88,790 10,230 30,690 139,040 370 1,120 49,540 
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Mae Cynllun Pensiwn Staff Llyfrgell Genedlaethol Cymru  yn gynllun cyflog terfynol a 
ariennir.  Y cyfandaliadau a phensiynau cronedig yw'r symiau a fyddai'n cael eu talu o 
Ddyddiad Arferol Ymddeol petai'r aelod yn gadael y gwaith ar y dyddiad perthnasol.   
Y Gwerth Trosglwyddo sydd Gyfwerth ag Arian Parod (CETV) yw gwerth buddion y 
cynllun pensiwn wedi‟i gyfalafu a gronnwyd gan aelod ar unrhyw adeg, wedi‟i asesu 
gan actwari, gan gynnwys unrhyw Gyfraniadau Gwirfoddol Ychwanegol a 
throsglwyddiadau gwasanaeth i'r cynllun.  Mae'r gwerthoedd trosglwyddo wedi cael eu 
cyfrifo yn unol â nodyn canllaw "GN11" a gyhoeddir gan Sefydliad yr Actiwariaid  a 
Chyfadran yr Actiwariaid.  Tybiwyd mai cyfradd chwyddiant pris oedd 1.2%  

(c) Y Cynllun Pensiwn 
Mae'r Llyfrgell yn gweithredu cynllun pensiwn a ariennir, sy'n gynllun pensiwn â‟r 
buddion wedi‟u diffinio, sy‟n darparu buddion ar sail cyflog terfynol pensiynadwy adeg 
oedran ymddeol arferol o 60. Mae‟r aelodau‟n talu cyfraniadau arferol ar gyfradd o 6% 
o‟u cyflog pensiynadwy.  Bydd cyfraniadau'r aelodau hynny sy'n gadael y cynllun ac 
sydd wedi cyfrannu am lai na 2 flynedd yn cael eu had-dalu iddynt.  Mae‟r buddion yn 
cronni ar gyfradd o 1/80fed o‟r cyflog pensiynadwy am bob blwyddyn o wasanaeth. Yn 
ogystal, telir cyfandaliad sydd gyfwerth â thair blynedd o bensiwn pan fydd gweithiwr 
yn ymddeol. Pan fydd aelod yn marw, mae pensiynau'n daladwy i'r partner priod ar 
gyfradd o hanner pensiwn yr aelod. Os bydd aelod yn marw ac yntau'n dal yn y swydd 
mae'r cynllun yn talu cyfandaliad. Mae ymddeol ar sail feddygol yn bosibl os bydd 
rhywun yn ddifrifol wael.  
Cedwir asedau‟r Cynllun ar wahân i rai‟r Llyfrgell ac fe‟u buddsoddwyd gyda Legal 
and General, sy‟n rheoli portffolio o fondiau ac ecwitïau, ar sail oddefol yn bennaf. 
Cynhaliwyd y prisiad actiwaraidd diweddaraf ar 31 Mawrth 2013. Cafodd cyfraniad y 
Llyfrgell ei ostwng i 20.6% o gyflog pensiynadwy, gyda 6% arall o gyflog pensiynadwy 
gan staff fel cyfraniad sylfaenol drwy drefniant aberthu cyflog. Cyhoeddir datganiad yr 
actiwari yng Nghyfrifon Blynyddol Cynllun Pensiwn Llyfrgell Genedlaethol Cymru.  
 
Cost y pensiwn a dalwyd dros y cyfnod oedd £1.69m (2013/14 £1.93m). Dangosai'r 
prisiad actiwaraidd ar 31 Mawrth 2013 fod gwerth asedau‟r Cynllun ar y farchnad yn 
£46.82m ac nad oedd gwerth actiwaraidd yr asedau hynny‟n fwy na 105% o werth 
rhwymedigaethau‟r Cynllun.  Mae nodyn 21 yn rhoi rhagor o wybodaeth am sefyllfa 
ariannol y cynllun pensiwn er mwyn cydymffurfio â gofynion FRS17. 
 
Yn 2006/07, rhoddodd Llywodraeth Cymru Warant y Goron i‟r Cynllun, sy‟n eithrio‟r 
Cynllun rhag y Gronfa Diogelu Pensiynau a‟r ardoll gysylltiedig. 
 
(d) Cofrestr Rhoddion 
Mae gan y Llyfrgell gofrestr rhoddion hefyd.  Nid oes dim eitem a nodwyd yn ystod y 
flwyddyn yn cael ei hystyried o fudd perthnasol i'r datganiadau ariannol hyn. 
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7. ASEDAU SEFYDLOG DIRIAETHOL  
 Tir Rhydd-

ddaliad 
ac Adeiladau 

Peiriannau, 
Ffitiadau a 
Chyfarpar 

 Cerbydau 
Modur 

Technoleg 
Gwybodaeth 

Cyfanswm 

 £000 £000 £000 £000 £000 
Cost a Phrisio      
Ar 1 Ebrill 2014 62,904 2,824 13 5,638 71,379 
Ychwanegiadau 793 253  748 1,794 
Gwarediadau 
Gostyngiad yng 
ngwerth llyfr asedau  

 
(652) 

(6)  (56) (62) 
(652) 

Ailbrisio (4,238) (1)  (3) (4,242) 
Ar 31 Mawrth 2015 58,807 3,070 13 6,327 68,217 
      
Dibrisiant      
Ar 1 Ebrill 2014 875 2,477 9 3,729 7,090 
A godwyd am y 
flwyddyn 

641 113 4 293 1,051 

Gwarediadau  (6)  (56) (62) 
Ailbrisio (1,431) (1)  (2) (1,434) 
Ar 31 Mawrth 2015 85 2,583 13 3,964 6,645 
      
Gwerth Llyfr Net      
Ar 31 Mawrth 2015 58,722 487 0 2,363 61,572 
Ar 31 Mawrth 2014 
 

62,029 347 4 1,909 64,289 

      
 
Cafodd cyflogau 12 aelod o staff a chost cyfarpar gwerth £239,539 i greu system adneuo 
cyfreithiol electronig eu cyfalafu.   
 
Cafodd adeiladau, tir rhydd-ddaliadol a chyfarpar y Llyfrgell eu prisio‟n broffesiynol gan 
Cooke ac Arkwright, Syrfewyr Siartredig, ar 31 Mawrth 2012 yn unol â Llawlyfr Gwerthuso 
a Phrisio Sefydliad Brenhinol y Syrfewyr Siartredig. Prisiwyd adeiladau ar sail eu “gwerth ar 
y farchnad agored” neu “gost eu hadnewyddu wedi'i dibrisio”, a dangosir y tir fel “gwerth y 
defnydd cyfredol ohono”.  Mae gwerth yr adeiladau wedi‟i fynegeio yn unol â‟r fynegai 
BCIS All-In TPI.  Prisiwyd y cyfarpar ar sail ei werth i‟r Llyfrgell a‟i fynegeio yn ôl y 
fynegai CPI.  Cafodd Trydydd Adeilad y Llyfrgell ei ailbrisio ar gyfer amhariad ar 31 
Mawrth 2015 gan Cooke ac Arkwright oherwydd y difrod a achoswyd gan y tân a'r gwaith 
atgyweirio sy'n cael ei wneud.   
 
Defnyddiwyd pob ased diriaethol i hyrwyddo gweithgareddau elusennol y Llyfrgell.   
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8. CRONFEYDD PREIFAT  
 Digyfyngiad Cyfyngedig Cyfanswm Cyfanswm 
   2014/15 2013/14 
 £000 £000 £000 £000 
Adnoddau a Dderbyniwyd     
Arall 1,196 28 1,224 588 
     
     
Llog sydd i'w dderbyn 164 24 188 184 
Elw / (colled) o werthu Buddsoddiadau 158 22 180 87 
 322 46 368 271 
Cyfanswm 1,518 74 1,592 859 
     
Adnoddau a wariwyd     
Incwm gwirfoddol 26 3 29 22 
Casglu a Storio    2 
Marchnata, Arddangosfeydd, Addysg 2 10 12 95 
Codi Arian     
     
Cyfanswm 28 13 41 119 
     
Adnoddau net a Dderbyniwyd / (a Ddefnyddiwyd) 1,490 61 1,551 740 
     
Trosglwyddo i/o Gronfeydd Cyhoeddus  289  289 (494) 
     
 1,779 61 1,840 246 
     
Elw/(colled) heb ei wireddu wrth ailbrisio 
buddsoddiadau 

243 5 248 142 

     
Symudiad net yn y Cronfeydd Preifat yn ystod y 
flwyddyn 

2,022 66 2,088 388 

     
Dygwyd ymlaen ar 1 Ebrill   5,487 788 6,275 5,887 
     
Cariwyd Ymlaen ar 31 Mawrth  7,509 854 8,363 6,275 
     

 
Sefydlwyd ail bortffolio Investec yn ystod y flwyddyn yn sgil trosglwyddo £1.25m o 
gronfa breifat ar ôl derbyn cymynrodd mawr yn ystod y flwyddyn.  
 
9. BUDDSODDIADAU 
  

 2014/15 2013/14 
   
 £000 £000 
   
Gwerth ar y farchnad ar 1 Ebrill 5,880 5,317 
Caffaeliadau yn ôl eu cost  2,495 958 
Llai: Enillion wrth Werthu a 
Buddsoddiadau'n Aeddfedu  

(1,214) (624) 
 

Elw wrth Werthu 180 87 
Elw/(colled) heb ei wireddu wrth 
ailbrisio  

248 142 

Gwerth ar y farchnad ar 31 Mawrth 7,589 5,880 
   
Arian yn cael ei ddal ar gyfer 
buddsoddi 

772 395 

 8,361 6,275 
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Cost hanesyddol y buddsoddiadau ar 31 Mawrth 2015 oedd £6.315m (2013/14 
£4.857m).  
 

Giltiau, 
bondiau, 

dyledebion a 
blaengyfrannau 

(preference) 
 
 
 
£ 

Buddsoddiadau 
drwy unedau, 

ecwitïau, eiddo 
ac asedau 

amgen 
£ 

Buddsoddiadau 
drwy unedau 

yn y portffolio 
bondiau 

 
 
 
 
£ 

Ecwitïau'r DU 
a fuddsoddwyd 

yn 
uniongyrchol ar 
farchnad stoc y 

DU  
 
 
£ 

Cyfanswm 
 
 
 
 
 
£ 

1,170,252  1,021,101  2,191,353 
  291,535  291,535 
   3,071,233 3,071,233 
 301,902   301,902 
 544,704   544,704 
 111,150   111,150 
 114,048   114,048 
 169,838 269,235  439,073 
 175,596   175,596 
 160,549   160,549 
 179,400   179,400 
 8,922   8,922 

1,170,252 1,766,109 1,581,871 3,071,233 7,589,465 
 
Wrth benderfynu ar yr enillion y mae'r Llyfrgell am eu cael o'i phortffolio, a'r 
cydbwysedd rhwng incwm a thwf cyfalaf, mae'r Llyfrgell yn fodlon derbyn y bydd 
risgiau'n gysylltiedig â buddsoddi cronfeydd a fydd yn fwy na'r risg sy'n gysylltiedig â 
dim ond rhoi arian i gadw. Mae‟r Llyfrgell yn fodlon derbyn y rhain gyhyd â‟u bod o 
fewn lefelau derbyniol.   
“Canolig” yw‟r gair gorau i ddisgrifio archwaeth risg y Llyfrgell. Er mwyn sicrhau 
enillion gwell, mae'r Llyfrgell yn fodlon derbyn bod yn rhaid cymryd risgiau. Ond bydd 
yr Ymddiriedolwyr hefyd yn ystyried sefyllfa'r Llyfrgell fel elusen a ariennir yn bennaf 
gan grant oddi wrth y Llywodraeth ac o'r herwydd y safonau stiwardiaeth sydd 
ynghlwm wrth hynny.  Felly bydd y risgiau wrth fuddsoddi'n cael eu lleddfu gan y 
canlynol: 
 Dyrannu Asedau -  strategaeth dyrannu asedau nad yw'n peri bod yr arian yn 
rhy agored i amrywiadau mewn un sector penodol o'r sbectrwm buddsoddi - h.y. bydd 
cydbwysedd yn cael ei daro rhwng niferoedd y bondiau, ecwitïau, arian a 
buddsoddiadau eraill gan gynnwys eiddo, a buddsoddiadau yn y DU a heb fod yn y DU. 
 Ansawdd buddsoddiadau  - dim ond buddsoddiadau o ansawdd uchel y bydd y 
Llyfrgell yn eu hystyried megis giltiau a bondiau gradd buddsoddi neu ecwitïau a 
buddsoddiadau ar y cyd yn y FTSE 350.   
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10. Asedau Treftadaeth  
 
Cyfalafir pryniannau ar gyfer yr Asedau Treftadaeth ar sail cost hanesyddol.   
 
Prynwyd yn ystod y flwyddyn: 
 Llyfra

u 
 
 
£000 

Tanysgri
fiadau 
 

£000 

Lluniau 
Llawysgrifau 
a Mapiau 

£000 

Eraill 
 
 
£000 

Casgliadau 
Digidol 

 
£000 

NSSAW 
 
 

£000 

Cyfans
wm 
 
 
£000 
 

Ar 
01/04/14 

1,623 2,427 9,854 380 4,176 284 18,744 

Ychwanegi
adau 

81 63 137  194 6 481 

Rhoddion 22  188 
 

   210 

Ar 
31/03/2015 

       
1,726 2,490 10,179 380 4,370 290 19,435 

 
 
Crynodeb ariannol pedair blynedd o'r ychwanegiadau: 
 2014/15 

£000 
2013/14 

£000 
 

2012/13 
£000 

 

2011/12 
£000 

 
Llyfrau 81 38 34 81 

Tanysgrifiadau 63 106 98 102 

Lluniau, Llawysgrifau a Mapiau 137 192 673 347 

Eraill 0 0 0 0 

Casgliad Digidol 194 300 547 1,011 

NSSAW 6 8 7 7 

Cyfanswm yr Ychwanegiadau 481 644 1,359 1,548 
    

 
 
Mae gan y Llyfrgell bolisi y cytunwyd arno ar gyfer prynu, diogelu, a rheoli asedau 
treftadaeth. Mae copi o‟r polisi ar gael gan Gyfarwyddwr y Gwasanaethau Casgliadau.  
Nid yw'r Llyfrgell yn rhoi benthyg eitemau i ddefnyddwyr, ond mae modd cael gweld y 
casgliadau yn ystafelloedd darllen a mannau arddangos yr adeilad, a hefyd ar-lein. 
 
Cyfalafwyd cyflogau 10 aelod o staff, sef cyfanswm o £194,032, a oedd yn gyfrifol am 
ddigido archif ITV.  
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Yn 14/15, gwnaeth y Llyfrgell ddigido rhestr o Fapiau, Ewyllysiau, Llawysgrifau a 
rhywfaint o ddeunydd graffigol. Mae‟r holl gostau wedi cael eu cyfalafu o dan y 
categori casgliadau digidol yn yr asedau treftadaeth. 
 
Ers 1911, mae gan y Llyfrgell hawl i dderbyn copi o bob llyfr, cylchgrawn, papur 
newydd a deunydd printiedig arall a gyhoeddir yn y DU ac Iwerddon. Deunydd o 
ddiddordeb Cymreig a Cheltaidd y mae'n ei gasglu'n bennaf. Mae ei chasgliadau ar hyn 
o bryd yn cynnwys: 
 
Deunydd Print: sy'n amrywio o Yny lhyvyr hwnn, y llyfr cyntaf yn yr iaith Gymraeg (a 
argraffwyd yn 1546) i raglenni digwyddiadau lleol megis cyngherddau a sioeau. Mae 
gan y Llyfrgell dros 6 miliwn o gyfrolau print. 
 
Llawysgrifau ac archifau: sy'n cynnwys eitemau amhrisiadwy o‟r Canol Oesoedd fel 
Llyfr Llandaf, llawysgrif Chaucer Hengwrt, Llyfr Du Caerfyrddin yn ogystal â 
'Cyfreithiau Hywel Dda' a brynwyd yn ddiweddar. Ceir yno hefyd ffynonellau 
dogfennol o‟r Canol Oesoedd hyd heddiw, megis cofnodion sy‟n gysylltiedig ag 
eglwysi a chapeli yng Nghymru gan gynnwys Cofnodion Plwyfi ac ewyllysiau. Mae 
hefyd yn derbyn traethodau ymchwil gan brifysgolion Cymru, archifau cyrff cyhoeddus 
a phapurau personol Cymry enwog o bob cefndir. Y mae dros 30,000 cyfrol o 
lawysgrifau, 4 miliwn o ddogfennau archif a 50 o drysorau celf yn y Llyfrgell. 
 
Mapiau: Hynafiaethol a modern ac atlasau, mapiau Arolwg Ordnans, siartiau moroedd, 
mapiau ffermydd, ystadau a mapiau degwm, cynlluniau rheilffordd a gwasanaethau 
cyhoeddus. Mae gan y Llyfrgell dros 1.5 miliwn o fapiau. 
 
Lluniau: yn portreadu pobl a llefydd yng Nghymru gan gynnwys paentiadau, printiau, 
ysgythriadau a lluniau eraill. Mae‟r casgliadau hyn yn cynnwys dros 60,000 o luniau a 
4,000 o weithiau celf wedi'u fframio. 
 
Ffotograffau: o‟r ffotograff cynharaf a dynnwyd yng Nghymru, daguerroteip o Gastell 
Margam, a dynnwyd yn 1841, i weithiau Mary Dillwyn, John Thomas, D. C. Harries a 
Geoff Charles. Mae gan y Llyfrgell oddeutu 950,000 o ffotograffau yn ei chasgliad. 
 
Adnoddau electronig a delweddau digidol: Mae'r casgliadau newydd hyn sydd wedi'u 
creu'n bennaf gan y Llyfrgell yn cynnwys dros 5 miliwn o ddelweddau. 
 
Mae gan Archif Genedlaethol Sgrin a Sain Cymru  dros 250,000 awr o recordiadau 
sain, 300,000 awr o ddelweddau symudol, 7 miliwn troedfedd o ffilm, 200,000 eitem o 
Archif ffilm a theledu ITV a 15km o archif unigryw. Yn eu mysg y mae darllediadau 
teledu a radio, recordiadau ffilm amatur a sain, recordiau, casetiau a CDs, ffilmiau a 
fideos masnachol. 
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11. DYLEDWYR - yn ddyledus o fewn blwyddyn 
 

 31 Mawrth 2015 31 Mawrth 2014 
 £000 £000 
   
Dyledwyr Masnach   416 146 
Rhagdaliadau ac Incwm Cronedig  1,154* 477 
Dyledwyr Eraill   242   96 
Cronfeydd Preifat     32   34 
 1,844 753 
   

 
*mae'n cynnwys rhagdaliad o £700K i'r Cynllun Pensiwn 
 
 
12. CREDYDWYR 
 
Yn dod yn ddyledus o fewn blwyddyn 

 31 Mawrth 2015 31 Mawrth 2014 
 £000 £000 
   
Credydwyr Masnach   201 138 
Croniadau ac incwm gohiriedig 
Buddsoddi i Arbed* 

  880 
  500 

136 
- 

Incwm gohiriedig Cronfeydd Preifat    131 141 
 1,712 415 
   

 
*Derbyniwyd £500,000 o arian Buddsoddi i Arbed i helpu i ariannu treuliau terfynu swyddi a dalwyd yn ystod y flwyddyn.   Bydd y 
swm yn cael ei ad-dalu drwy lai o gymorth grant yn 2015/16, ac felly caiff ei drin fel credydwr. 
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13. SYMUDIADAU  YN Y DATGANIAD CRONFEYDD 
  

  
    Ar 1 
Ebrill 
2014 

 
Adnoddau 
a 
Dderbyniw
yd 

 
Adnoddau 
a 
Wariwyd 

 
Symudiadau 

eraill 
Yn ystod y 
flwyddyn 

 
Ar 31 

Mawrth 
2015 

      
 £000 £000 £000 £000 £000 
CRONFEYDD CYHOEDDUS      
Cyfyngedig - Cyfalaf 72,471 3,830 1,704 (3,097) 71,500 
                  - Prynu  7,143 305   7,448 
      
Cyfanswm Cyfyngedig 79,614 4,135 1,704 (3,097) 78,948 
      
Digyfyngiad (7,572) 13,250 13,776 3,090 (5,008) 
Cyfanswm y Cronfeydd Cyhoeddus 72,042 17,385 15,480 (7) 73,940 
 
 

     

CRONFEYDD PREIFAT      
Cyfyngedig 7,399 74 13 215 7,675 
Digyfyngiad 5,487 1,518 28 532 7,509 
Cyfanswm y Cronfeydd Preifat 12,886 1,592 41 747 15,184 
      
CYFANSWM 84,928 18,977 15,521 740 89,124 
      

 
 
 
14. YMRWYMIADAU CYFALAF 
Mae gan y Llyfrgell Raglen Gyfalaf Dreigl o bedair blynedd.  Ar ddyddiad y fantolen, 
mae'r ymrwymiadau sy'n weddill fel a ganlyn: 
 

 31 Mawrth 2015 31 Mawrth 2014 
 £000 £000 
   
Dan gontract – Cam Terfynol -  
Swyddfa Trydydd Adeilad y Llyfrgell - To 
Dan gontract – Cam Terfynol -  
Swyddfa Trydydd Adeilad y Llyfrgell - 
Swyddfeydd 
Dan gontract - Comisiwn Brenhinol 
Dan gontract - Boeleri 

- 
 

338 
 

2,253  
85 

 

240 
 
- 
 
- 
- 

 2,676 240 
   

  
Rhagwelir y bydd yr holl ymrwymiadau a bennwyd ar 31 Mawrth 2015 yn cael eu 
cyflawni yn ystod blwyddyn ariannol 2015/16. 
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15.  CYSONI NEWIDIADAU YN YR ADNODDAU Â'R LLIF NET   
O WEITHGAREDDAU GWEITHREDU 
 

 2014/15 2013/14 
 £000 £000 
Adnoddau net a dderbyniwyd am 
y flwyddyn ariannol  

3,928 3,511 

Dibrisiant 1,052 962 
(Cynnydd)/Lleihad yn y stoc (6) 1 
(Cynnydd) mewn dyledwyr (1,091) 120 
Lleihad yn y ddarpariaeth   
(Lleihad)/Cynnydd mewn 
credydwyr 

797 (470) 

Costau Cyllid Pensiwn 
 

460 (150) 

Llif arian net o weithgareddau 
gweithredol 

5,140 3,974 

   
   

 
    
16. GWARIANT CYFALAF A BUDDSODDIAD ARIANNOL  
 
  

 2014/15 2013/14 
 £000 £000 
Taliadau i gaffael asedau 
sefydlog diriaethol 

(1,793) (1,082) 

Taliadau i brynu casgliadau (481) (644) 
Incwm wrth waredu ased 
sefydlog 

0 0 

Taliadau i gaffael buddsoddiadau  (2,495) (958) 
Enillion wrth werthu 
buddsoddiadau 

 1,214      625 

 (3,555) (2,059) 
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17. CYSONI LLIF ARIAN NET Â SYMUDIADAU YN  
Y CRONFEYDD NET  
 

 2014/15 2013/14 
 £000 £000 
Cronfeydd Net ar 1 Ebrill 3,947 2,032 
Mewnlif arian net 1,206 2,090 
Cynnydd (gostyngiad) yn yr arian 
a ddelir ar gyfer buddsoddi 

379 (175) 

Cronfeydd Net ar 31 Mawrth 5,532 3,947 
   
   

             
18.  TRAFODION PARTION CYSYLLTIEDIG 
Ystyrir Llywodraeth Cymru yn barti cysylltiedig.  Yn ystod y flwyddyn cafodd y 
Llyfrgell arian gan y Llywodraeth ar ffurf Cymorth Grant, a Grantiau Prynu a Chyfalaf 
fel y'u datgelir yn nodyn 2. 
 
Mae Culturenet yn is-gwmni segur i'r Llyfrgell. Yn ystod 2014/15 ni roddodd y 
Llyfrgell unrhyw daliadau i Culturenet (2014: dim) ac ni dderbyniodd unrhyw incwm 
oddi wrth y cwmni.   
 
Mae'r uwch staff canlynol yn y Llyfrgell yn gyfarwyddwyr y cwmni: 
 
Mr David Michael 

 
Cyfarwyddwr 

Avril Jones Cyfarwyddwr  
 
Nid yw‟r staff hyn yn derbyn unrhyw daliadau cydnabyddiaeth gan Culturenet. Mae 
Culturenet wedi bod yn segur ers 1 Ebrill 2013. 
 
Mae Mr Huw Williams, aelod o‟r Bwrdd, yn bartner yn Geldards LLP, sef cynghorwyr 
cyfreithiol enwebedig y Llyfrgell. Rhoddwyd taliadau gwerth £89,424 (2014: £171,450) 
i Geldards LLP yn ystod 2014/15 am wasanaethau a roddwyd. 
 
Mae Mr Robert Gray, aelod annibynnol o Bwyllgor Archwilio'r Llyfrgell, yn bennaeth 
cwmni Francis Gray, sydd wedi cael eu penodi i lunio datganiadau ariannol segur 
Culturenet a helpu'r Llyfrgell gyda'i chyfrifon diwedd blwyddyn. Roedd cyfanswm y 
taliadau yn ystod 2014/15 yn £13,338 (2014: £12,545). £7,564). 
 
Ar 31 Mawrth 2015 roedd gan y Llyfrgell ddyledwyr a chredydwyr cyfunol gyda chyrff 
eraill sy‟n derbyn cyllid gan y Llywodraeth fel a ganlyn: 

 £000 £000 
 Dyledwyr Credydwyr 
   
Cyrff  Llywodraeth Ganolog 274 - 
Cyrff  Llywodraeth Leol 3 6 
Cyrff Anllywodraethol  1,567 1,206 
   
Cyfanswm 1,844 1,212 
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19.  PRYDLESI 
 
Ni wnaeth y Llyfrgell unrhyw daliadau prydles i brydlesu peiriannau gwerthu bwyd a 
diod yn ystod 2014/15 (2013/1 £1,739.29). Cofnodir costau prydles yn y Datganiad 
Gweithgareddau Ariannol. 
 
20.  DEILLIADAU – FRS13 
 
Mae‟r fantolen yn dangos y Banc yng nghyswllt asedau cyfredol a rhwymedigaethau 
cyfredol.  Mae sefyllfa‟r llyfr arian yn dangos bod un cyfrif mewn dyled o £0.4m, tra 
mae gan y cyfrifon eraill £5.124m mewn llaw.  Hon yw‟r sefyllfa llyfr arian sy‟n 
ystyried nifer o drafodion nad oedd wedi‟u prosesu gan y Banc eto, megis sieciau ac 
adnau heb eu clirio. Nid oedd gan y Llyfrgell gyfrif banc yn y coch ar ddiwedd y 
flwyddyn. 
 
Nid oes gan y Llyfrgell fenthyciadau ac mae'n dibynnu'n bennaf ar grantiau adrannol ar 
gyfer ei gofynion arian ac felly nid yw'n agored i risgiau hylifedd.  Datgelir yr unig 
adnau o bwys yn nodyn 9, ac mae'r holl asedau a rhwymedigaethau o bwys mewn 
sterling, ac felly nid yw'n agored i risg yn ymwneud â'r gyfradd llog neu ag arian cyfred.  
Yn 2014/15, daeth £15.129m  neu 87% o incwm cyfunol y Llyfrgell o Gymorth Grant 
gan Lywodraeth Cymru (2013/14 £13.91m neu 87%).  Daw‟r gweddill, £2.257m neu 
13% (2013/14 £2.041m neu 13%) o incwm o gronfeydd preifat y Llyfrgell, o 
weithgareddau masnachu ac o grantiau gan gyrff eraill, fel y datgelir yn Nodyn 3 y 
cyfrifon hyn. 
  
21.  COSTAU PENSIWN 
 
Mae gan y Llyfrgell gynllun pensiwn â buddion wedi‟u diffinio gyda buddion yn cronni 
ar gyfradd o 1/80fed o'r cyflog pensiynadwy ar gyfer pob blwyddyn o wasanaeth.  Bydd 
yr aelodau'n talu cyfraniadau sylfaenol ar gyfradd o 6% o gyflog pensiynadwy.  
 
Cafwyd y prisiad actiwaraidd llawn diwethaf ar 31 Mawrth 2013 ac aseswyd bod y 
Cynllun wedi cyrraedd pwynt lle mae wedi‟i ariannu‟n llawn.  Yn ystod y flwyddyn hyd 
at 31 Mawrth 2015, bu'r Llyfrgell yn cyfrannu at y Cynllun ar gyfradd o 20.6% o 
gyflogau pensiynadwy a bydd y gyfradd hon yn cael ei defnyddio o hyd yn 2015/16. 
Bydd y gyfradd gyfrannu ar ôl y dyddiad hwn yn dibynnu ar ganlyniad prisiad yr 
actiwari ar 31 Mawrth 2016. Disgwylir y bydd cyfraniadau‟r cyflogwr ar gyfer 2015/16 
yn £1.6 miliwn.  
 
Tybiaethau Ariannol 
Mae'r tybiaethau ariannol a wnaed er mwyn cyfrifo gofynion datgelu FRS17 fel a 
ganlyn: 

 31 Mawrth 2015 31 Mawrth 2014 
 % y flwyddyn % y flwyddyn 
   
Chwyddiant Prisiau 3.2 3.5 
Cyfradd y cynnydd mewn 
cyflogau 

3.7 4.0 

Cyfradd y cynnydd mewn 
pensiynau sy'n cael eu talu* 

 
2.2 

 
2.5 
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Cyfradd y cynnydd ar gyfer 
pensiynwyr sydd wedi 
gohirio* 

 
2.2 

 
2.5 

Cyfradd ddisgownt** 3.55 4.35 
**yn fwy nag unrhyw elfen GMP (Isafswm Pensiwn Gwarantedig) 
**wedi'i ragnodi gan Drysorlys EM 
 
Mae‟r gyfradd ddisgownt a ddefnyddir ar gyfer datgeliadau FRS 17 yn wahanol i'r un a 
ddefnyddiwyd gan yr Actiwari ar gyfer yr asesiad ariannol mwyaf diweddar o‟r Cynllun 
ar 31 Mawrth 2013. Bryd hynny, aseswyd bod y Cynllun wedi‟i ariannu'n llawn.  Bydd 
y gofyniad i ddefnyddio cyfradd ddisgownt y Trysorlys ar gyfer y datgeliad FRS17 yn 
golygu y bydd sefyllfa ariannol y Cynllun yn cael ei hasesu‟n wahanol dan y mesur hwn 
o‟i gymharu â'r dull a ddefnyddir ym mhrisiad actiwaraidd ffurfiol y Cynllun.  Ar 31 
Mawrth 2015, aseswyd bod 101% o‟r Cynllun wedi‟i ariannu dan dybiaethau'r Actiwari 
ei hun, o'i gymharu â phrisiad FRS17 a gynhyrchodd ddiffyg o £5.65m yn y pensiwn. 
 
Gwerth Asedau ar y Farchnad a'r Gyfradd Enillion Ddisgwyliedig ar Asedau  

 31 Mawrth 2015 31 Mawrth 2014 
 Gwerth Teg 

 
Gwerth 
Teg 

Cyfradd 
Enillion 
ddisgwyliedig 

 £m 
 

£m % y flwyddyn 

Ecwitïau 20.25 17.34 7.1 
Bondiau 31.13 25.51 3.4 
Eiddo 5.68 4.61 6.5 
Arall (0.16) 0.22 3.0 
Cyfanswm gwerth yr 
asedau 

56.90 47.68 5.0 

 
Elfennau Cost Buddion wedi’u Diffinio am y Flwyddyn a Ddaeth i Ben ar 31 
Mawrth 2015 

 Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2015 

Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2014 

 £m £m 
a. Cost gwasanaeth cyfredol 2.14 1.67 
b. Cost gwasanaeth blaenorol 0.00 0.00 
c. Gwarged heb ei gydnabod 
yn flaenorol a dynnwyd o 
gostau gwasanaeth blaenorol 

 
 

0.00 

 
 

0.00 
d. Cyfanswm a gofnodir 
dan yr Adnoddau a 
Wariwyd 

 
2.14 

 
1.67 

 
 
Dadansoddiad o Symiau Eraill a gofnodir dan y Datganiad Gweithgareddau 
Ariannol   

 Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2015 

Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2014 

 £m £m 
e.  (Enillion)/colledion ar 0.00 0.00 
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setliadau 
f. Gwarged heb ei gydnabod 
yn flaenorol a ddidynnwyd 
o'r golled ar y setliad 

 
 

0.00 

 
 

0.00 
g.  (Enillion)/colledion drwy 
gwtogi 

0.00 0.00 

h. Gwarged heb ei gydnabod 
yn flaenorol a dynnwyd o 
gostau gwasanaeth blaenorol 

 
 

0.00 

 
 

0.00 
i. Colled (enillion) net a 
gofnodwyd o dan y 
Datganiad Gweithgareddau 
Ariannol 

 
 

0.00 

 
 

0.00 

 
Dadansoddiad o'r Swm a Gofnodwyd/Gredydwyd i Incymau Cyllid Eraill 

 Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2015 

Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2014 

 £m £m 
j.  Llog ar rwymedigaethau'r 
cynllun pensiwn 

 
2.39 

 
1.98 

k.  Elw disgwyliedig ar 
asedau yn y cynllun pensiwn 

 
(2.38) 

 
(2.02) 

l.  Taliad (credyd) net i 
incwm cyllid arall 

 
0.01 

 
(0.04) 

Y Cyfanswm a gofnodwyd 
dan y Datganiad 
Gweithgareddau Ariannol : d 
+ i + l 

 
2.15 

 
1.63 

 
Dadansoddiad o'r Symiau a Gydnabyddir yn y Cronfeydd wrth gefn  

 Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2015 

Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 2014 

 £m £m 
m.  (Enillion)/colledion ar 
asedau 

(7.14) 1.31 

n. (Enillion) colledion 
profiad ar rwymedigaethau  

 
0.00 

 
(0.65) 

o. (Enillion) colledion ar 
newid mewn tybiaethau 
(ariannol a demograffig) 

 
 

4.05 

 
 

5.51 
p. Cyfanswm (enillion) 
colledion a gydnabyddir yn 
y cronfeydd wrth gefn  

 
(3.09) 

 
6.17 

q. (enillion) colledion 
actiwaraidd cronnus a 
gydnabyddir yn y 
cronfeydd wrth gefn 

 
 

9.49 

 
 

12.58 
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Hanes o enillion a cholledion profiad  

 Y flwyddyn a 
ddaeth i ben ar 31 

Mawrth 2015 

Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 

2014 
 £m £m 
a.  (Enillion) colledion ar asedau'r 
cynllun 
Swm (£m) 
% asedau'r cynllun ar ddiwedd y 
flwyddyn 

 
(7.14) 
12.5 

 
1.31 
2.7 

b. (enillion) colledion profiad ar 
rwymedigaethau'r cynllun  
Swm (£m) 
% asedau'r cynllun ar ddiwedd y 
flwyddyn 

 
 

0.00 
0.0 

 
 

(0.65) 
1.2 

c. Cyfanswm (enillion) colledion 
actiwaraidd a gydnabyddir yn y 
cronfeydd wrth gefn  
Swm (£m) 
% asedau'r cynllun ar ddiwedd y 
flwyddyn 

 
 

(3.09) 
4.9 

 
 

6.17 
11.0 

 
Cysoni â'r Fantolen 

 31 Mawrth 2015 31 Mawrth 2014 
 £m £m 
a. Gwerth asedau'r cynllun ar y 
farchnad 

56.90 47.68 

b. Gwerth actiwaraidd 
rhwymedigaethau'r cynllun 

 
62.55 

 
55.96 

c. Gwarged (diffyg) yn y cynllun (5.65) (8.28) 
d. Gwarged anadferadwy 0.00 0.00 
e. Asedau (rhwymedigaeth) pensiwn 
a gydnabyddir yn y fantolen 

 
(5.65) 

 
(8.28) 

 
Cysoni Rhwymedigaethau 

 Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 

2015 

Y flwyddyn a ddaeth i ben 
ar 31 Mawrth 2014 

 £m £m 
   
Rhwymedigaethau'r cynllun 
ar ddechrau'r flwyddyn 

 
55.96 

 
49.08 

Cost llog 2.39 1.98 
Cost gwasanaeth cyfredol 2.14 1.67 
Cyfraniadau‟r aelodau 0.00 0.14 
Taliadau buddion (1.99) (1.77) 
Cost gwasanaeth blaenorol 0.00 0.00 
Cost Setliad 0.00 0.00 
Cost cwtogiad 0.00 0.00 
(Enillion) colledion ar newid   
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tybiaethau  4.05 5.51 
(enillion) colledion profiad 0.00 (0.65) 
Rhwymedigaethau'r 
cynllun ar ddiwedd y 
flwyddyn 

 
62.55 

 
55.96 

 
Cysoni Asedau 

 Y flwyddyn a ddaeth i 
ben ar 31 Mawrth 

2015 

Y flwyddyn a ddaeth i ben 
ar 31 Mawrth 2014 

 £m £m 
   
Asedau'r cynllun ar 
ddechrau'r flwyddyn 

 
47.68 

 
46.82 

Taliadau buddion (1.99) (1.77) 
Cyfraniadau'r Llyfrgell 1.69 1.78 
Cyfraniadau‟r aelodau 0.00 0.14 
Cost Setliad 0.00 0.00 
Enillion disgwyliedig ar 
Asedau 

2.38 2.02 

(Enillion) colledion ar asedau 7.14 (1.31) 
Asedau'r cynllun ar 
ddiwedd y flwyddyn 

 
56.90 

 
47.68 

 
 
22.  EITEMAU EITHRIADOL 
 
A. Y TÂN AR 26 EBRILL 2013 
 
Mae‟r costau yn sgîl y tân yn y Llyfrgell wedi cael effaith sylweddol ac mae'r rhain 
wedi'u cynnwys yn y datganiadau ariannol hyn.  Mae‟r Llyfrgell wedi cyfarwyddo ei 
chynghorwyr cyfreithiol i wneud hawliad am gostau yn erbyn y contractwr a oedd yn 
gyfrifol am achosi'r tân. Ond ystyrir y bydd canlyniad yr ymgyfreitha hwn yn rhy ansicr 
i gydnabod unrhyw gostau a gaiff eu hadfer yn y datganiadau ariannol hyn.   
 
Wynebwyd gwariant o £652,000 yn dilyn atgyweirio to Swyddfeydd Trydydd Adeilad y 
Llyfrgell.  Codwyd y gwariant hwn ar Adnoddau a Wariwyd yn y Cronfeydd 
Cyhoeddus Cyfyngedig fel eitem eithriadol yn ystod y flwyddyn.  Cafodd y to ei 
ailadeiladu gan fwyaf i gyd-fynd â'r adeilad gwreiddiol ac felly, gan na chafodd 
strwythur yr adeilad ei wella, mae‟r gwariant yn cael ei gydnabod fel eitem eithriadol  
ac yn cael ei ddileu yn ystod y flwyddyn.  Darparodd Llywodraeth Cymru £2,472,000 
yn ychwanegol o arian cyfalaf fel y datgelir yn nodyn 2, yr ad-dalwyd £442,000 ohono 
yn 2014/15 drwy lai o gymorth grant. 
 
Yn y Datganiad Gweithgareddau Ariannol, mae £39k o wariant ar y to fel eitem 
eithriadol yn y Cronfeydd Cyhoeddus Anghyfyngedig yn ymwneud â chostau 
cyfreithiol ac eraill a wynebwyd yn ystod y flwyddyn yng nghyswllt y tân ar y to. 
 
B. TÂL YMADAEL 
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Cynigiodd y Llyfrgell gynllun ymadael gwirfoddol i'w staff yn ystod y flwyddyn, a 
gadawodd 9 aelod staff cyn 31 Mawrth 2015 ar gost o £601,544. Derbyniodd 18 aelod 
staff arall y telerau a oedd yn cael eu cynnig a byddant yn ymadael â'r Llyfrgell yn ystod 
blwyddyn ariannol  2015/16 ar gost o £752,230. 
 
C. ATEBOLRWYDD AR ÔL TRIBIWNLYS 
 
Ar ôl i dribiwnlys cyflogaeth gael ei gynnal, dyfarnwyd bod y Llyfrgell wedi diswyddo 
dau aelod o'r staff yn annheg. Talwyd iawndal o £71,890 i un ohonynt yn ystod 
2014/15, a thalwyd tâl diswyddo o £53,498 a thaliad iawndal o £28,460 i'r llall gan 
gynnwys setliad o £15,614 ym mis Ebrill 2015 a gafodd eu cronni yn natganiadau 
ariannol 2014/15. 
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Financial Report of the Board of Trustees of
the National Museum of Wales

Statutory Background and Stakeholder Engagement
The National Museum of Wales was established by Royal Charter in 1907 and continues
to be registered as a legal entity and charity under this name (Royal Charter No.
RC000369, Charity No. 525774, VAT No. GB 783 4541 10). The current public-facing title
of the organization is Amgueddfa Cymru – National Museum Wales, or simply Amgueddfa
Cymru.

An independent registered charity, Amgueddfa Cymru receives its core funding through
grant-in-aid from the Welsh Government as a Welsh Government Sponsored Body
(WGSB).

Our core objective, set out in the Royal Charter, is ‘the advancement of the education of
the public’ involving developing, caring for, studying and sustaining access to its
collections for the benefit of society in perpetuity. The Charter (1907, revised 1991 and
2006) states that this is to be achieved:

(i) primarily, by the comprehensive representation of science, art, industry,
history and culture of, or relevant to, Wales, and

(ii) generally, by the collection, recording, preservation, elucidation and
presentation of objects and things and associated knowledge, whether
connected or not with Wales, which are calculated to further the
enhancement of understanding and the promotion of research.

We continued to implement our Consultation Scheme and Policy which set out the values,
principles and key participatory techniques in relation to our main consultative activities for
2014/15. During this period the key focus remained on stakeholder engagement to inform
the major redevelopment of St Fagans National History Museum. Here, for example, the
Our Museum programme, funded by the Paul Hamlyn Foundation, completed its third year
and has worked collaboratively with partner organizations to create and sustain a
community of volunteers for St Fagans based on the needs of the volunteer. The aim is to
achieve a culture change in skills development and working practices which will be rolled
out across the organisation, will broaden the volunteer base and embed opportunities for
volunteers in all aspects of our work.

Aims and Objectives
During 2014/15, we engaged in extensive work to develop a new Vision for the future -
‘inspiring people, changing lives’. While this work was undertaken, our current priorities
remained as set out in the Vision launched in 2005/6 ‘to be a world-class museum of
learning’, and were to:

• create living museums where the collections tell their stories more clearly, and
visitors experience life in the past and present and explore a variety of possible
futures

• develop flourishing collections that are well used, sustained and growing
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• find paths to make sense of the world using a variety of media suitable for diverse
learning styles to create equality of access to the collections

• learn through sharing our plans with our visitors and jointly developing the ways in
which we work, to provide meaningful access to the collections for the diversity of
peoples who have made Wales their home

• communicate our messages so that Amgueddfa Cymru – National Museum Wales
becomes known worldwide as a centre of learning of international quality

• grow through learning by embedding and celebrating learning skills at the very
heart of all our work

• build our resources so that we have a strong and solid base, from which we will be
able to deliver our Vision for the next decade and beyond.

Amgueddfa Cymru’s locations
During 2014/15 we directly operated seven museums across Wales:

National Museum Cardiff, Cathays Park, Cardiff
National Museum Cardiff is unique among national museums in the UK in its range of art
and natural science displays.

St Fagans National History Museum, St Fagans, Cardiff
One of Europe’s leading open-air museums, St Fagans is part of our group of five social
and industrial history museums. Visitors can explore and enjoy over 2,000 years of history
in over forty re-erected period buildings that have been collected from all over Wales.

Big Pit National Coal Museum, Blaenafon, Torfaen
Set in the heart of the World Heritage Site at Blaenafon, Big Pit is a complete former
working coalmine. Guided by ex-miners, visitors can descend over 90 metres to the very
depths of the mine and experience the darkness that the miners worked in day after day.

The National Roman Legion Museum, Caerleon, Newport
The National Roman Legion Museum has been displaying a rich collection of Roman finds
for over 150 years. These include sculptures, inscriptions, tombstones, building materials,
a labyrinth mosaic, military equipment, pottery, glass and jewellery.

The National Slate Museum, Llanberis, Gwynedd
Here, the story of slate unfolds in the original Dinorwig quarry workshops. As well as the
foundry, forges, sheds and the largest working waterwheel on mainland Britain, visitors
can see skilled craftsmen give live displays of splitting and dressing slate by hand.

The National Wool Museum, Dre-fach Felindre, Carmarthenshire
Located in the heart of the west Wales countryside, this museum tells the story of the forty
mills once clustered around Dre-fach Felindre. Cambrian Mills – the only mill that has
remained in continuous operation since it was built – now houses the Museum.

The National Waterfront Museum, Maritime Quarter, Swansea
In the heart of Swansea’s regenerated Maritime Quarter, the National Waterfront Museum
is housed in a listed waterfront warehouse linked to a new, ultra-modern slate and glass
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building. The opening of the Museum in October 2005 was the culmination of a ten-year
strategy that saw £40m of investment in our five social and industrial museums across
Wales.

In addition, the National Collections Centre in Nantgarw, Rhondda Cynon Taf, is open to
the public by appointment. We are also currently involved in partnership arrangements
with local organizations across Wales including the Pembrokeshire Coast National Park
Authority and Wrexham County Borough Council.

Achievements during the year
The seven national museums in Wales welcomed over 1.68 million visits in 2014/15. This
was an improvement on the previous year, despite reducing budgets and the ongoing St 
Fagans National History Museum redevelopment project.

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
1,641,053 1,656,340 1,690,026 1,745,315 1,629,196 1,685,954

We introduced the free entry policy in 2001/02 – a pioneering move that nearly doubled
visitor figures to national museums in Wales. This commitment to promoting access for all
to Wales’s culture and history remains as strong today, with the policy enshrined in the
Welsh Government’s plan of action for 2011/16, Programme for Government.

Striking the right balance between meeting the needs and expectations of existing loyal
visitors and attracting new audiences has been critical both in terms of increasing the
volume and also, within that total, increasing the number of visitors from the C2, D and E
socio-economic groups.

One particular success is the continued development of the new National Museum of Art
on the top floor of National Museum Cardiff. This has proved to be very popular with new
audiences. National Museum Cardiff had 446,635 visitors in 2014/15.

Our highest profile development is reflected in the progress on the major redevelopment of
St Fagans National History Museum, a £25.5m project supported by Heritage Lottery Fund
(HLF) funding of £12m – the largest grant ever awarded by the HLF in Wales – and Welsh
Government funding of £6.9m. We believe this is currently the most exciting museum
project in the UK. It will create a unique learning environment at St Fagans, presenting the
histories of the people of Wales in a totally new way. For the first time anywhere, national
collections of archaeology and social history will be displayed together in an open-air
museum setting, enabling visitors to explore over 200,000 years of Welsh history in
innovative new ways.

Financial Results for the Year
Amgueddfa Cymru’s consolidated net incoming resources for the financial year were
£432,000 (£5,031,000 in 2013/14). Total incoming resources were £35,291,000
(£35,356,000 in 2013/14), total resources expended were £34,780,000 (£30,246,000 in
2013/14), and the share of joint venture net expenditure was £79,000 (£79,000 in
2013/14). The net increase in funds for the year after taking account of all realised and
unrealised gains and losses was £6,046,000 (a net increase of £3,691,000 in 2013/14).
Fund balances at 31 March 2015 stood at £97,011,000 (£90,956,000 at 31 March 2014).
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The principal activities of NMGW Enterprises Ltd for the year were sales at our retail
shops, contract and in-house catering, car parking, image licensing, corporate hire, lettings
and filming rights. The company reported a profit before gift aid to Amgueddfa Cymru of
£521,000 for the 2014/15 financial year (£545,000 in 2013/14).

Performance Indicators
We remain committed to the monitoring and evaluation of our work in both quantitative and
qualitative ways. While our quantitative performance indicators provide a snapshot of
performance, qualitative data from case studies and narrative reports continues to provide
more detailed insight, and an opportunity for reflecting on and enriching our work.

During 2014/15 we continued to employ an evaluation framework that embraced both of
these approaches. This toolkit and the targets we set for 2015/16 onwards, a period in
which there will be ongoing and significant public sector financial austerity, will continue to
focus on consolidating our excellent performance to date while also looking to achieve
better outcomes for the people of Wales through the delivery of our new long-term Vision.

The out-turns for our key performance indicators during 2014/15 are shown in the following
table:

Vision Map
Key Objective
(Perspective)

Quantitative
Indicator

2013/2014
out-turn

Annual Target 2014/2015
out-turn

World-class museum
spaces

(The People of Wales)

Number of visits 1,629,196 1,590,000 1,685,954

International
reputation

(The People of Wales)

Number of venues to
which loans made
across the world

305 310 324

Priority audiences
(Presenting Wales)

Number of events
targeted at priority

audiences

892 700 1,371

Collections and
research

(Presenting Wales)

Number of research
projects

% Collections
computerised to

inventory standard

237

50.7%

200

50.7%

215

50.9%

Communicating
collections

(Presenting Wales)

Number of formal
education visits

Number of informal
education visits

210,543

260,021

205,000

230,000

205,055

305,187

Digital Media
(Improving

performance)
Number of website

visits
1,962,026 1,400,000* 1,380,122

Advocating for
sustainability

(Financial success)

Number of people at 
targeted advocacy

events

1,158 1,000 1,655

* new method of reporting introduced to eliminate automated website hits
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As reported earlier, the total number of visits made to our museums during 2014/15 was
1,685,954 (1,629,196 in 2013/14), against a target of 1,590,000. The number of visits to
our website during the same period was 1,380,122 (1,962,026 in 2013/14). The decrease
compared with the previous year was due to a new measurement method being
introduced for 2014/15 which eliminated automated website hits. The figure performed well
against the target for the year of 1,400,000.

Our work on serving the formal education sector continues to attract significant numbers of
visits with 205,055 formal education visits (210,543 in 2013/14) just above the target of
205,000. The slight year-on-year fall is due to a decrease in educational visits to St
Fagans National History Museum while the site is undergoing redevelopment.

The number of informal education visits, which now encompasses the number of ‘added-
value’ learning visits to our sites and the number of participants on off-site learning
activities, was 305,187 (260,021 in 2013/14), well exceeding the target of 230,000.

While all of the collections are documented according to the Collections Trust guidelines,
we have continued with a programme of computerising collections records. During
2014/15, and based on a total collection size of 5.1m, we achieved 50.9% of the
collections computerised to inventory standard (50.7% in 2013/14).

The number of venues to which loans were made was 324 (305 in 2013/14), just above
the target of 310.

Capital Investment
To underpin the delivery of the Vision, a programme of capital works continues, with the
capital planning programme focusing on St Fagans National History Museum.

Projects within the Capital Plan progressed during the year have included the works to
redevelop St Fagans, upgrades of our ICT infrastructure and electrical rewiring at National
Museum Cardiff and St Fagans, and maintenance improvements at Big Pit. The works to
redevelop St Fagans incorporated the demolition of part of the main building, which is
reflected in resources expended as an impairment to fixed assets, and the start of
construction of the replacement building, which is included as additions to fixed assets.

Working in Partnership
In 2014/15 we worked with partners throughout Wales and beyond with the aim of showing
the national collections in a variety of venues including museums, galleries, visitor centres
and heritage sites.

The exhibitions for the Sharing Treasures programme at Chepstow, Abergavenny,
Llangollen and Pontypool were delivered on schedule and were well received.

In May 2014, a £2.8 million HLF grant was awarded to the Snowdonia National Park
Authority for the Yr Ysgwrn project, with match funding provided by the Welsh Government
and by the Park Authority itself. Our staff continue to provide expert curatorial,
conservation and interpretation support to the project team, and participate in meetings of
the project Technical Group.
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Our relationship with Pembrokeshire Coast National Park Authority at Oriel y Parc has
continued to develop. Two successful exhibitions were shown during the year. The first of
these - Llareggub: Peter Blake illustrates Dylan Thomas’s Under Milk Wood (May –
September 2014) provided useful opportunities for partnership working including with
Carmarthenshire County Council and Theatre Gwaun in Fishguard. The second exhibition
was Natural Images: Historic Photography and the Landscape (October 2014 – March
2015). Part of our Esmée Fairbairn-funded Historic Photography project, the exhibition
looked at historic photography from across our collections and launched a semi-permanent
display of Sutherland’s work, aspects of which will respond to each new exhibition.

We have continued to work closely with Wrexham Museum in the delivery of their
exhibition programme. The exhibition from the Natural Sciences department, Absolute
Gem: Nature’s Works of Art, previously shown at National Museum Cardiff and at
Powysland Museum, was on display for six months until June 2014. The current exhibition
is Real and Imagined: Castles in the Welsh Landscape which was on display from January
2015 until July 2015. We continue to hold regular meetings with staff from Wrexham
Museum and the National Library of Wales.

International partnership work remains a priority and our strong relationship with the
American Federation of Arts (AFA) continues to flourish. The touring exhibition Pastures
Green & Dark Satanic Mills: The British Passion for Landscape opened in December 2015
and will visit four venues in total before closing in January 2016. An accompanying
catalogue is being sold at all the venues. We are in the early stages of discussion with the
AFA about a possible further tour and are also investigating the feasibility of an art tour to
Japan and Australia.

Partnership working remains a key component of our work and we continue to develop
partnerships that allow the national collections to be presented in a variety of contexts and
to share skills and expertise across the sector.

Specimen Acquisition
Our collections lie at the heart of our service to the public, and it is essential that they
should continue to develop so as to safeguard our heritage and reflect the changing needs
of Wales. The amount of our Welsh Government Specimen Acquisition Grant has declined
significantly in recent years but we continue to use it to lever in additional funding and
have received generous help from long-term supporters, especially the Derek Williams
Trust, the Art Fund, the Colwinston Charitable Trust and private donors.

Significant purchases in 2014/15 included several art works, archaeological finds, items
relating to the social and industrial history of Wales, and many natural science specimens.

More information and examples of our work can be found in our separately published
Annual Review, which will be available later in the year.

Research Activity
Our research plays a pivotal role in the understanding of the heritage, culture and natural
environment of Wales and underpins our public services and the work of universities and
independent researchers. We continue to be recognised as an Independent Research
Organization by the Arts and Humanities Research Council and the Natural Environment
Research Council and we work with partners in all relevant sectors, in Wales and beyond.
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Other research into public attitudes provided valuable findings for both ourselves and
partner bodies in heritage, culture and public engagement. We commissioned research
into existing sources for evaluating the public’s understanding of the history of Wales on
behalf of the History of Wales Public Engagement Group. The group is building on the
report’s findings as it seeks to enable other organizations who have a responsibility for
engaging the public with history to do so in response to users’ needs.

More information and examples of our work can be found in our separately published
Annual Review, which will be available later in the year.

Learning and Participation
We are the leading provider of learning outside the classroom in Wales. We welcome over
205,000 school children and students annually to our museums. We received over
275,000 informal learners to our sites in 2014/15, and also engaged 28,000 people in off-
site learning opportunities.

Our learning provision is developed and delivered in partnership with key agencies and
covers early years, family, community and adult learning as well as formal education.
Nearly one million of our 1.68m visitors come in family groups – making us one of the
biggest providers of informal family learning and experiences.

We continue to develop our reputation for being the centre of expertise in Wales in
participation and inclusion in the field of arts, culture and heritage. In January 2015, all 8 of
our sites were awarded the Investing in Volunteers Award.

We are leading research into the value and role of cultural organizations in tackling the
consequences of poverty and promoting inclusion and equality of access to cultural
participation and continue to work closely with the Welsh Government to take forward
recommendations from the Baroness Andrews report.

During 2014/15 we redesigned our website to address design issues and reflect changes
in the organization, as well as bring the technology up-to-date, for example by creating
tablet and smart-phone friendly websites. We also began work on the development of a
Digital Strategy, with the goal of digital technology being embedded into every part of our
work, delivering open, accessible and flexible services that connect our user communities
to our collections.

More information and examples of our work can be found in our separately published
Annual Review, which will be available later in the year.

Exhibitions
We are the leading producer of cultural, heritage and natural science exhibitions in Wales.
We work with our communities, partners and stakeholders across our museums to
generate exhibitions and displays that appeal to all our visitors. In 2014/15 we delivered
forty-five exhibitions at all our museums and our partnership venue Oriel y Parc, and three
touring exhibitions.

We are delivering a major programme of exhibitions, publications and events to
commemorate the First World War from 2014 to 2018. Details of other highlights from the
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2014/15 temporary exhibition programme can be found in our separately published Annual
Review, which will be available later in the year.

Fundraising and Volunteers
2014/15 was another successful year for fundraising, with donations and bequests income
received of £1,821,000, and a further £490,000 pledges made. Donations of £1,240,000 in
the form of heritage assets were also received.

The focus has been on continuing the fundraising campaign for the redevelopment of St 
Fagans launched the previous year. At £2.8m this is the largest such campaign we have
undertaken. At the start of the financial year, £1m had already been raised and a further
£1.1m has been raised in 2014/15.

New fundraising for St Fagans included a pilot “crowd-sourcing” project in conjunction with
The Art Fund to solicit funds for Bryn Eryr, the reconstructed Iron Age farmstead; an
additional £10,000 from the Simon Gibson Charitable Trust, making their total contribution
£20,000; and £5,000 in-kind support from local stone company RP Williams-Jones Stone
Merchants. Grant payments pledged in the previous year from Armed Forces Community
Covenant Grant Scheme, Lafarge Aggregates Ltd Landfill Communities Fund, the
Moondance Foundation and the Dyfrig and Heather John Charitable Trust were drawn
down, plus pledge payments from individual members of the St Fagans Gift Circle and the
second of three instalments from Elior.

A major legacy of £750,000 was received in support of St Fagans National History
Museum and the National Waterfront Museum.

A review of the Patrons membership scheme was undertaken that will help to inform future
strategy and development of the scheme. At 31 March 2015 memberships stood at 153,
the largest ever, contributing £30,000.

The People’s Postcode Trust continued their significant support with a grant of £200,000,
part of which will continue to support two apprenticeships at St Fagans.

Support for other projects and programmes included grants of £349,000 from the Heritage
Lottery Fund Wales, Collecting Cultures, in support of a new portable antiquities project; a
grant of £9,000 from Arts and Business Cymru in support of an intern in the Development
Office; and sponsorship from SRK Consulting and NME for upcoming exhibitions. The
Welsh Government supported the Food Festival at St Fagans for the second year running
with a grant of £9,000. The Royal Mail, the Armed Forces Community Covenant Grant
Scheme and Geldards LLP supported special events.

Generous support continues from the Colwinston Charitable Trust towards the National
Museum of Art’s contemporary art programme, the Derek Williams Trust towards National
Museum of Art purchases and exhibitions, Heritage Lottery Fund Wales through the
Heritage Horticultural Skills Scheme, the Paul Hamlyn Foundation for the Our Museum
programme, the Pilgrim Trust, the Edina Trust, the Henry Moore Foundation, the Dr Dewi
Davies Endowment Fund and Cadw for the Cathole Cave project.
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The Friends of Amgueddfa Cymru continued to support work in three main areas.
• As ambassadors for our work, providing a programme of talks, trips and other

activities that complement our own educational activity.
• By providing a volunteer group to support our own activities. Friends meet and greet

groups and individuals, such as Friends groups from other museums and interested
casual visitors, and also assist curatorial staff across the spectrum of our work. It is
important to note that such activity is regarded as valuable additionality.

• By providing financial support for a number of projects, sponsorship of the organ
recitals at National Museum Cardiff, and, this year, generously contributing towards
the redevelopment of St Fagans by providing match funding to enable the Celtic
Village to be demolished and Bryn Eryr to be constructed. They also made a further
significant financial gift to Amgueddfa Cymru during the year, and are discussing
with us how this incredibly generous donation may be used.

Many other individuals and organisations gave their support over the year and we are
extremely grateful to them all.

Our Volunteer Co-ordinator also worked with colleagues to enhance opportunities for
volunteering. As a result, we received 9,238 hours of input from volunteers during
2014/15. This includes work volunteers have contributed towards Archaeology Field-
Walking, behind the scenes curatorial and conservation work, art tours, learning activities
for the public and helping to maintain our gardens and farm. We are greatly indebted to
them for their commitment in growing this area of our activities.

Sustainability Report
This report has been compiled in accordance with the guidelines laid down by HM
Treasury in Public Sector Annual Reports: Sustainability Reporting Guidance.

We aim to create sustainable museums by developing sustainable practice in the
operation of the seven museums and promoting sustainable living through our exhibitions,
events and learning programs, for example helping schools promote Education for
Sustainable Development through the SCAN project. We work closely with partners such
as Cynnal Cymru and Sustrans on sustainable development issues.

In addition, much of our core research is aimed at improving understanding of both the
natural and cultural environment, for example climate change research.

We have a Sustainable Development Forum that considers issues, makes
recommendations to the directors and Trustees accordingly, and drives forward policy
development. The Forum actively promotes sustainable development practices across all
sites.

More information on how we are creating sustainable museums, including our
Environmental Statement, can be found at www.museumwales.ac.uk/en/sustainability.

Performance
Conserving the nation’s treasures and opening our doors to over 1.6 million visitors a year
uses a lot of energy. Our Energy Policy has been adopted as a major step towards
improving energy efficiency, and to demonstrate our support for a reduction in greenhouse
gas emissions. We participate in the CRC Energy Efficiency Scheme.
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In 2014/15, there was a decrease in overall emissions by 10.3%, with both gas and
electricity consumption being reduced.

Overall waste decreased in 2014/15 by 3.4%. There was a small increase of 4.5% in
landfill waste in the year, however we have achieved a reduction in landfill waste of 21.0%
compared with 2010/11.

Water consumption decreased by 21.4% in 2014/15, as leaks which impacted on
consumption in 2013/14 were rectified. Water consumption has fallen overall by 44.8%
since 2010/11.

The tables below provide detailed financial and non-financial information on greenhouse
gas emissions, waste and finite resource (water) consumption. The greenhouse gas scope
1 and scope 2 emissions data has been obtained from our CRC database, scope 3
emissions data has been calculated using annual mileage figures provided by our hire car
supplier, the waste data is collated from individual site waste reports and water
consumption data is extracted from billing information.
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Greenhouse Gas
Emissions

2014/15 2013/14 2012/13 2011/12 2010/11

Non-
financial
indicators
(tCO )

Scope 1 (Direct)
Emissions - gas

1,500 1,600 1,763 1,430 1,415

Scope 2 (In-direct)
Emissions –
purchased electricity

3,047 3,464 3,732 3,903 4,203

Scope 3 (Business
travel) Emissions

37 45 36 36 36

Total 4,584 5,109 5,531 5,369 5,654

Related
energy
consumption
(kWh’000)

Gas 8,086 8,673 9,540 7,732 7,650
Electricity 5,716 6,404 7,109 7,434 8,007
Total 13,802 15,077 16,649 15,166 15,657

Financial
indicators
(£)

Gas 192,203 268,211 296,370 216,011 164,322
Electricity 571,349 587,226 644,728 617,046 591,541
CRC administration
fee

1,290 1,290 1,290 1,290 1,290

Official Business
Travel

200,089 198,233 175,775 166,418 172,184

Total 964,931 1,054,960 1,118,163 1,000,765 929,337

Targets and Performance
Our Environmental Statement sets a target to reduce CO produced
by energy and transportation usage by 2% per annum. In 2014/15
there was a decrease of 10.3%. The decrease since 2010/11 is
19.6%.

The reductions in electricity consumption have been achieved by
various measures, including the installation of a combined heat and
power unit at National Museum Cardiff in 2011/12, installation of
solar panels at Big Pit and the Collections Centre in 2012/13, a
range of IT initiatives implemented from 2011/12, and the installation
of a new lighting and control system in the art galleries at National
Museum Cardiff in 2014/15.

For a number of years we have encouraged sustainable travel
modes for journeys to our sites by visitors and staff in various ways;
for example the St Fagans redevelopment project includes a travel
plan promoting sustainable travel for visitors and staff, and upgraded
video conferencing equipment in 2011/12 has reduced the number
of journeys between sites for meetings. In 2014/15 car hire CO fell
by 17.7%, due to a combination of fewer miles and more cars using
diesel rather than petrol.
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Waste 2014/15 2013/14 2012/13 2011/12 2010/11
Non-

financial
indicators
(tonnes)

Hazardous waste 1.2 0.0 0.6 0.4 1.1

Non-hazardous waste:
- Landfill 818.2 783.0 697.7 907.9 1,035.7
- Reused/Recycled 1968.8 2099.2 1,629.1 1,239.5 1,100.0
- Incinerated 19.7 24.7 3.2 3.2 3.2
Total waste 2,807.8 2,906.9 2,330.6 2,151 2,140

Financial
indicators
(£)

Total disposal cost 28,943 37,268 29,981 25,159 22,778

Targets and Performance
The Greening Government commitments target on waste is a 25%
reduction in the total overall volume of waste from 2009/10 levels by
2015.

We actively encourage the minimisation of waste through increased
recycling and promotion of re-use and reduction across all our sites.

The decrease of 3.4% in total waste in 2014/15 follows an increase of
24.7% which was due to building works at St Fagans. The building
works remain a significant cause of waste, and explain the increase in
landfill waste of 4.5%. Landfill waste remains significantly lower (21.0%)
than in 2010/11. Total waste fell at 5 of the 8 sites in 2014/15, compared
with the previous year.

Finite Resource Consumption 2014/15 2013/14 2012/13 2011/12 2010/11
Non-financial
indicators
(‘000m³)

Total Water
consumption

20,768 26,434 20,875 31,929 37,593

Financial
indicators (£)

Total Water supply
costs

79,437 74,915 71,774 93,128 110,460

Targets and Performance
Our Energy Policy sets a target to reduce water consumption by 5% per
annum. In 2014/15 there has been a significant reduction of 21.4% in
water consumption, as leaks at St Fagans and Big Pit, which resulted in
a large increase in 2013/14, have been rectified.

Water consumption has fallen overall by 44.8% since 2010/11.

Future Strategy
In 2015/16 we will build on progress already achieved in reducing greenhouse gas
emissions, waste and water consumption. Plans include completing further upgrades of
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lighting systems in galleries at National Museum Cardiff, funded by an Invest-to-Save loan
from the Welsh Government. We are also considering an option to link to the proposed
District Heating Scheme, currently under development in Cardiff, and to a similar scheme
in Swansea, which may provide an opportunity to reduce energy costs in the longer term.

Biodiversity
We aim to protect, conserve, enhance and restore the diverse natural flora and fauna of all
sites. Biodiversity audits have been carried out at all sites, providing information to assist
decision making and effective conservation effort.

At National Museum Cardiff, the development of the Natural History Museum in the future
will make a significant contribution to contemporary debates relating to sustainability,
climate change and the loss of biodiversity. The interplay between humans and the natural
environment will also be one of the key themes explored at St Fagans National History
Museum. Travelling exhibitions offer further opportunities to explore our impact on the
world.

Sustainable Procurement
We have adopted a Sustainable Development Procurement Policy & Action Plan. This
addresses the whole-life costs and impacts of products and services, and the evaluation of
the environmental performance of our suppliers and contractors.

Governance
We have adopted an environmental management system, achieved through BS8555, and
developed a core of policies aimed at embedding sustainable development into
operations, including:

• The SEREN Environmental Standard BS8555 – we have achieved Phase 3 of this
Standard across the organization

• A Sustainable Procurement Policy & Action Plan
• An Energy Policy

Our sustainability practices, processes and achievements are subject to external
assessment under BS8555 and under the Government’s Carbon Reduction Commitment,
and are also included in the overall framework of internal control, described in more detail
in the Governance Statement, which can be found in this Financial Report.

The Format of the Accounts
The accounts are prepared under Section 9(4) of the Museums & Galleries Act 1992 in a
form directed by the Welsh Government with the approval of the Treasury. A copy of the
Accounts Direction is available on application to the Director of Finance & Corporate
Resources. The accounts are compliant with the requirements of the Statement of
Recommended Practice (SORP 2005) ‘Accounting and Reporting by Charities’.

Incorporated within the consolidated figures for Amgueddfa Cymru are the results of the
wholly owned subsidiary, NMGW Enterprises Limited, which operates our trading and
related activities. Also contained within the consolidated figures is our 50% share of
National Waterfront Museum Swansea Limited (NWMS Ltd), a joint venture company,
limited by guarantee, with the City & County of Swansea, whose prime function was the
development of the National Waterfront Museum in Swansea.
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Valuation of Fixed Assets
Our accounting policy on the valuation of Fixed Assets requires property assets to be
professionally revalued every five years. Other assets including heritage assets and those
under the broader headings of plant, vehicles or other fixtures and fittings are not subject
to this quinquennial revaluation exercise. The accounting policy also provides for those
assets that have been professionally revalued to be adjusted by the use of indices in the
intervening years between the quinquennial professional revaluations.

Property-related assets were last professionally revalued at 31 March 2011.

Heritage assets acquired prior to 1 April 2001 have not been capitalised and heritage
assets purchased or donated since that date have been recorded at cost or valuation. The
Trustees do not consider that the considerable cost of valuation of such a large collection
of heritage assets can be justified, on cost/benefit grounds, in obtaining what would be a
valuation at one particular moment in time. In line with Financial Reporting Standard (FRS)
30 on heritage assets, disclosures are covered in Note 10 to the accounts.

Our interest in the property at the National Waterfront Museum is reflected by our 50%
share in the joint venture company with the City & County of Swansea. Details of the joint
venture interest are shown in Note 8 to the accounts.

Prompt Payment Performance
We subscribe to the objectives of the Better Payment practice code issued by HM
Treasury and aim to pay valid invoices within 30 days of receipt. The average time taken
for payment of invoices during 2014/15 was seven calendar days (nine days in 2013/14),
which includes 97% (by number) of invoices settled within 30 days (96% in 2013/14).
There were no payments of interest under the Late Payment of Commercial Debts
(Interest) Act 1998 (£Nil in 2013/14).

Policy on Reserves
As a body charged with collection and conservation of heritage assets, including land and
buildings, in order to achieve its aims and objectives, the policy on reserves applies to
disposable cash reserves only and not to the total funds held.

This policy remains dependent upon, and restricted by, the authority granted by the Welsh
Government in our Framework Agreement, which at the financial year-end 2014/15 limited
cash reserves to 2% of its grant-in-aid, with exemptions from any limit in respect of the
Specimen Purchase Grant and self-generated income. Further general and specific
exemptions may be available upon application in respect of the National Waterfront
Museum (to reflect the joint funding arrangement with the City & County of Swansea) and
capital projects that straddle the financial year-end. At the end of 2014/15 the Welsh
Government agreed to increase our cash carryover limit with respect to capital funding.

Private funds are separately maintained and specified within the accounts. These are not
subject to a carryover limit and our policy is to maximise and hold these funds for
utilisation on projects and capital schemes for which we are unable to receive core funding
or generate other grant support, while remaining within any restrictions on use contained
within the Private Funds.
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Profits generated within the wholly owned trading subsidiary, NMGW Enterprises Limited,
are to be utilised to provide additional funding towards our aims and objectives. On
occasions this might result in profits being re-invested in the trading subsidiary in order to
further improve trading returns.

Despite the current difficulties surrounding public finances and the challenging economic
environment for fundraising from private sources, we are determined to continue our plan
of capital developments and refurbishments to deliver the Vision priorities. In order to part-
fund these developments and manage budgets prudently, it is essential that maximum
flexibility in reserve retention is available via carry-over, private funds and retained profits
from trading.

Total Funds at 31 March 2015 were £97,011,000, with an analysis provided within the
notes to the Financial Accounts.

Investment Policy and Performance
Our Private Funds investments are actively managed by our advisors, Barclays. Our
investment policy accepts short-term volatility in the pursuit of positive investment returns
after the effects of inflation and acknowledges that the capital value may fluctuate
significantly from time to time. In addition, a substantial element is retained in cash based
deposits to be readily available for investment in the capital programme. The performance
of those funds is subject to review on a regular basis, with changes made to the portfolio
as appropriate to the risk appetite. The value of the investment portfolio increased during
the year from £2,453,000 to £2,569,000.

We also held, from bequests, an equity investment in eleven blue chip companies. The
value of this portfolio increased during the year from £80,000 to £92,000.

The total value of investments held at 31 March 2015 was therefore £2,661,000.

Pension Liability
We operate a defined benefit Pension Scheme that is available to all permanent
employees. In common with the vast majority of such schemes, recent annual valuations
included on the balance sheet have shown a deficit of Scheme assets when compared to
Scheme liabilities. Turbulence in the equity markets, allied to growing liabilities under the
Scheme, due to many factors including increased longevity of the members, has seen
many such Schemes come under pressure, with many closing in recent years.

The valuation shown on this year’s balance sheet, as calculated under Financial Reporting
Standard (FRS) 17, shows a relatively small increase in the deficit from £30.786m to
£30.861m. While the value of the Scheme’s assets has increased from £97.9m to
£111.5m, the Scheme’s obligations have also increased. Further details of how pension
costs are accounted for are contained in the accounting policies note to the accounts and
the disclosure requirements contained in FRS 17 are shown within Note 17 to the financial
statements.

The most recent triennial actuarial valuation of the scheme, to 31 March 2012, was agreed
by Amgueddfa Cymru and the Scheme Trustees in 2012/13, as was the associated
recovery plan to remove the Scheme deficit. The plan will remove the deficit over a period
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that reflects the underpin to the Scheme provided by a Crown Guarantee, with the
proposals accepted by the Pensions Regulator. Having increased employer contributions
to 21.3% a few years ago, the recovery plan reflects the measures agreed after detailed
consultation with the membership and the Scheme Trustees. These measures include an
increase in employee contributions, adjustment of the normal retirement age to 65 and
improved flexibility regarding cash commutation of pension rights.

The next triennial actuarial valuation is due as at 31 March 2015 and the recovery plan will
be reviewed and agreed once those results are available.

Due to prudent action in advance of anticipated cuts in grant-in-aid, we were able to pay
advance employer contributions into the Scheme, amounting to £700,000 in 2011/12,
following £1.382m paid in 2010/11. £119,000 of the advance contributions were reversed
in 2014/15, and the remaining advance payments will reverse over 2015/16, aiding
management of cash-flow and budgets and the continuing delivery of frontline services.

Policies Relating to Staff

Equality of Opportunity
In 2014/15 we completed the roll out of training on our Equality and Diversity policy to
Visitor Services staff at National Museum Cardiff. All other departments will receive
refresher training in the forthcoming year.

We continue to work in partnership with Careers Wales to offer work experience
placements to school-aged students with disabilities and additional needs. During 2014/15
we provided four students with placements. We are also working with a wide range of
Community Partners on the Our Museum project at St Fagans funded by the Paul Hamlyn
Foundation. The project aims to provide volunteer placements for people from diverse
backgrounds to bring museums and communities together.

Staff Consultation
We continue to comply with the 2005 Information and Consultation regulations, and
consult with staff, both directly and through recognised unions, on major changes in the
organization. Monthly Staff Forum meetings are held between management and
recognised trade union representatives to discuss matters of importance, and the minutes
of these meetings are formally reported to the Senior Management Team. Representatives
of our recognised unions attend the monthly Staff Executive Group meetings, facilitating
openness and transparency. This legal requirement to consult is supplemented by a
variety of methods including staff meetings, department meetings, working groups, email
and intranet communications, plus informal methods of communication as appropriate.

On 24 March 2014 we entered into consultation with staff and trade unions about
proposed changes to premium payments and the severance scheme. The 45-day
consultation ended on 15 May 2014. Staff and trade unions were encouraged to submit
feedback and alternative proposals in many different ways. These included a dedicated
email account, more regular Staff Forum meetings, attendance at departmental meetings
and site meetings by the Director General and Senior Management Team, opportunities
for staff to meet with their directors individually and discussions with HR representatives.
We received a large number of questions and proposals which have informed changes to
the original proposals. Negotiations have continued throughout this year and we expect to
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be in a position to consult individually with staff on both the changes to premium payments
and the severance scheme from July 2015.

Staff briefings have been held across all of our museums to keep staff informed of
changes to our financial position and the options being considered by the Senior
Management Team. The Director General also sends regular communications to staff to
update them on any further developments.

Staff Training
We continue to invest time and resources to provide development and training
opportunities (both formal and informal) for employees. We have identified Investors in
People (IIP) status as an important external measure of this commitment. With the
exception of National Museum Cardiff, all of our museums have achieved IIP status. In
2014, the National Waterfront Museum retained their IIP Gold accreditation. The IIP
diagnostic was carried out at National Museum Cardiff in October 2014 and we aim to
achieve accreditation in 2016.

Over the last year we have offered staff training to support them through the changes
taking place in the organization, in areas such as managing stress and mental health
awareness. We also offer courses in areas such as dignity at work, equality and diversity,
and health and safety to ensure compliance with related legislation, as well as
management and personal development opportunities as required.

Sickness Absence Data
We have policies to support the management of absence at work and long-term absence
is considered to be anything over 28 consecutive days. All absence is recorded and
monitored by line managers and the HR Department. Absence for the year to 31 March
2015 was 4.5% (4.9% in 2013/14). We continue to ensure that reasonable adjustments are
made, which involves the HR Department, the employee, occupational health and line
managers working together to enable the employee to return to work sooner or to provide
particular assistance for disabled staff.

To support our absence management processes and encourage staff wellbeing we offer
an Employee Assistance Programme (EAP), which is a free, independent and confidential
service available to all staff. The EAP is provided by an external provider who offers
advice, information, specialist counselling and support. Its services include telephone
counselling, resources for managers, information and advice on a wide range of issues,
face-to-face counselling and an online information service.

Remuneration Report
We have an agreed pay and grading structure, which was implemented to ensure fair and
equitable treatment for all. This covers all employees, with the exception of the Director
General whose terms and conditions are agreed with the Welsh Government.

Each year we consider the remuneration package and develop a pay remit proposal,
which is submitted to the Welsh Government for approval and forms the basis of
negotiations with the recognised unions. This results in an updated pay and conditions
package for the whole organization, which is binding until the next round of negotiation.
Incremental increases under the pay remit are dependent on the system of personal
development reviews.
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The Director General’s salary consists of a basic salary with a potential annual bonus.
The amount of any bonus is agreed by an Appointments & Remuneration Committee
consisting of the President, Vice President, Treasurer, and Trustees Victoria Provis,
Glenda Jones and Miriam Griffiths. The performance of the Director General is reviewed
against a set of pre-determined objectives and this evaluation is then considered by the
Committee, taking account of guidance issued by the Welsh Government.

The directors are shown on page 20 and further details of their remuneration and pension
benefits are contained within Note 7(c) to the Accounts and that information is subject to
audit. No director is employed on a fixed-term basis, and all, with the exception of the
Director General, are employed on Amgueddfa Cymru’s standard terms and conditions.
Any changes to the terms and conditions pertaining to the Director General are subject to
the agreement of the Appointments & Remuneration Committee and (where appropriate)
the Welsh Government. The relationship between the remuneration of the highest-paid
director in the organization and the median remuneration of the organization’s workforce is
disclosed in Note 7(e) to the Accounts.

The notice period for the Director General is 12 months, and for the other directors is
normally 6 months. The dates of commencement of employment of the Directorate are:

David Anderson (Director General) 11 October 2010
Janice Lane 3 September 2012
Mark Richards 25 January 1999
Neil Wicks 27 June 2011
Peter Wakelin 1 January 2014 (resigned 10 January 2015)

Provision for compensation for early termination of employment is contained within our
standard redundancy arrangement.

Welsh Language Policy
As a WGSB we are legally obliged to have a four-year Welsh Language Scheme and
associated Welsh Language Action Plan. The Plan is developed and delivery driven by the
Mainstreaming Action Group, whose membership is drawn from across the organization.
The Plan is approved and monitored by the Performance Review Committee. The Plan
includes ways of improving our Welsh-language provision as well as ways of supporting
staff in improving their Welsh language skills. At the end of 2014/15 we produced an
Annual Monitoring Report, which was approved by the Welsh Language Commissioner.

Additionally, we were part of the Welsh Language Commissioner’s second round of Welsh
Language Standards Investigations. This is the process carried out by the Commissioner
to determine which of the new Welsh Language Standards are applicable to us, and which
Standards we will have to comply with. We responded fully to the Commissioner’s
questionnaire and submitted it in both languages, along with associated documents, by the
deadline of 6 February 2015. The process also proved useful in identifying areas where we
would like to further improve our Welsh-language provision, and prepare for compliance
with the Standards later in 2015.
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Auditor
The accounts are audited by the Auditor General for Wales in accordance with Section 9
(8) of the Museums & Galleries Act 1992. Details of auditors’ remuneration for the year
ending 31 March 2015 are contained in Note 6 to the Financial Accounts.

Principal Office
The principal office for the National Museum of Wales is National Museum Cardiff,
Cathays Park, Cardiff CF10 3NP.

Principal Advisers
Bankers: Lloyds Bank PLC, Cardiff
Solicitors: Geldards LLP, Cardiff
Internal Auditors: Baker Tilly, Cardiff
Investment Managers: Barclays, Cardiff
Taxation: Deloitte & Touche LLP, Cardiff
Pension Fund Administrators: BBS Consultants and Actuaries Ltd, Bristol

David Anderson Laurie Pavelin
Accounting Officer and Director General Treasurer, on behalf of the Board of Trustees
Approved and signed on 16 July 2015 Approved and signed on 16 July 2015
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BOARD OF TRUSTEES
(From 1 April 2014 onwards)

PRESIDENT
Elisabeth Elias, MA, DL * #

VICE PRESIDENT
Dr Haydn Ellis Edwards, B.Sc., MBA, Ph.D., FRSC, F.I.Mgt. * #

TREASURER
J. Peter W. Morgan, M.Sc., FCA * # (completed term of office 30 November 2014)
Laurie Pavelin, CBE, FCA * # (appointed Trustee 1 June 2014, appointed Treasurer 1 December 2014)

APPOINTED BY THE WELSH GOVERNMENT
Gareth Williams # (completed term of office 31 May 2014)
Carole-Anne Davies, BA (Hons), P.G. Dip. LCW Open, FRSA #
Miriam Hazel Griffiths, MA #
Prof. R. Gareth Wyn Jones, D.Phil., D.Sc., FSB, FRSC, FLSW #
Christina Macaulay, MA (Hons)
David Vokes LLB, MA # (deceased 30 November 2014)
Prof Tony Atkins BSc, MA, Ph.D., Sc.D., FIMechE, FIMMM, C.Eng, FR.Eng *
Dr Carol Bell # (appointed 1 June 2014)

APPOINTED BY THE NATIONAL MUSEUM OF WALES
Dr Hywel Ceri Jones, CMG (appointed 1 September 2014)
Prof. Jonathan Osmond, MA, D.Phil (Oxon), F.R.Hist. S. * (deceased 21 June 2014)
Baroness Kay Andrews, OBE (appointed 1 December 2014)
Keshav Singhal FRCS, M.Ch.
Victoria Provis MBA
Prof. Robert Pickard BSc, Ph.D, FSB *
Dr Glenda Jones BA (Hons), Ph.D #

* Members of the Audit Committee  # Members of the Performance Review Committee

INDEPENDENT MEMBERS OF THE AUDIT COMMITTEE
Laurie Pavelin (Chairman) (resigned 31 May 2014)
Eurfyl ap Gwilym (Chairman from 1 June 2014)
Huw Williams (resigned 19 May 2015)
Adrian Piper
Rheon Tomos (appointed 24 October 2014)

BOARD OF NMGW ENTERPRISES LTD.
(From 1 April 2014 onwards)

Gareth Williams (Chairman) (completed term of office 31 May 2014)
Chris Jackson (Chairman from 1 June 2014)
Christina Macaulay
Richard Gloster
Richard Nash (appointed 24 June 2014)
David Anderson
Mark Richards
Karen James-Watkins
Neil Wicks (Company Secretary)

DIRECTORATE
(From 1 April 2014 onwards)

Director General David Anderson
Director of Learning, Exhibitions & Digital Media Janice Lane
Director of Operations and Deputy Director General Mark Richards
Director of Collections & Research Peter Wakelin (resigned 10 January 2015)
Director of Finance & Corporate Resources Neil Wicks
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Statement of the Board of Trustees and Director General’s
Responsibilities
Under section 9(4) of the Museums & Galleries Act 1992, the Board of Trustees of the National
Museum of Wales is required to prepare a statement of accounts for each financial year in the form
and on the basis determined by the Welsh Government, with the consent of the Treasury. The
accounts are prepared on an accruals basis and must give a true and fair view of the state of
affairs of Amgueddfa Cymru and of its net incoming resources, realised and unrealised gains and
losses and cash flows for the financial year.

In preparing the accounts, the Trustees and the Director General are required to comply with the
requirements of the Statement of Recommended Practice (2005): Accounting and Reporting by
Charities and the Government Financial Reporting Manual and in particular to:

• observe the accounts direction issued by the Welsh Ministers including the relevant accounting
and disclosure requirements, and apply suitable accounting policies on a consistent basis

• make judgements and estimates on a reasonable basis
• state whether applicable accounting standards as set out in the Government Financial

Reporting Manual have been followed, and disclose and explain any material departures in the
accounts

• prepare the accounts on the going concern basis.

The Principal Accounting Officer for the Welsh Government has designated the Director General
as the Accounting Officer for the National Museum of Wales. The Director General’s relevant
responsibilities as Accounting Officer, including responsibility for the propriety and regularity of the
public finances for which he is answerable, for keeping of proper records and for safeguarding
Amgueddfa Cymru’s assets, are set out in the Accounting Officers’ Memorandum issued by the
Treasury.

Statement of disclosure of information to auditors

So far as the Director General and the Treasurer, on behalf of the Board of Trustees, are aware,
there is no relevant audit information of which Amgueddfa Cymru’s auditors are unaware, and they
have taken all the steps that they ought to have taken in order to make themselves aware of any
relevant audit information and to establish that Amgueddfa Cymru’s auditors are aware of that
information.
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Annual Governance Statement

1.  Scope of Responsibility

The Accounting Officer and Trustees have responsibility for maintaining a sound
governance framework and system of internal control that support the achievement of
the Amgueddfa Cymru policies, aims and Vision, as set by the Board of Trustees, while
safeguarding the public funds and assets for which the Accounting Officer is personally
responsible in accordance with the responsibilities assigned in Managing Welsh Public
Money.

2. The Purpose of the Governance Framework

The governance framework, incorporating the system of internal control, is designed to
manage risk to a reasonable level, rather than to eliminate all risk of failure to achieve
policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The governance framework is based on an ongoing
process designed to identify and prioritize the risks to the achievement of our policies,
aims and objectives, to evaluate the likelihood of those risks being realized and the
impact should they be realized, and to manage them efficiently, effectively and
economically. The governance framework has been in place for the year ended 31
March 2015, and up to the date of approval of the annual report and accounts, and
accords with Treasury guidance. In support of the governance framework, we operate
fraud and whistle blowing policies, which are subject to audit review.

3. The Governance Framework

Our governance arrangements are fully compliant with the Code of Governance for the
Voluntary and Community Sector issued by the National Governance Hub and
endorsed by the Charity Commission. The Trustees have complied with the duty in
section 2 of the Charities Act 2011 to have due regard to guidance published by the
Charity Commission on public benefit. Delivery of such benefit, as set out in our aims
and objectives, is comprehensively reported on within this Financial Report.

The following paragraphs summarize the governance framework, including the system
of internal control, that has been in place during the year ended 31 March 2015. The
framework is described to reflect the arrangements in place to meet the core principles
of effective governance.

3.1 Focusing on the Purpose of Amgueddfa Cymru and on Outcomes (Putting the
Citizen First; Achieving Value for Money)

2014/15 has been the final year of our ten-year Vision of creating a ‘world-class
museum of learning’. Through this Vision our focus has been on the ten key objectives,
listed below, which also map onto the Welsh Government’s strategies and objectives
and provide a strong framework for our activities:
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The People of Wales
§ We will develop our world-class museum spaces to inspire learning and

connect people with the past, present and future
§ We will deliver an international reputation.

Presenting Wales
§ We will engage with defined priority audiences
§ We will deliver contemporary and relevant world-class collections and

research
§ We will communicate collections and collective memories through relevant,

meaningful and enriching storytelling.
Improving Performance
§ We will expand community, strategic and financial partnerships
§ We will maintain and develop talent, professional skills and core

competencies in our staff
§ We will implement virtual and digital media solutions.

Financial Success
§ We will advocate for public, political and financial sustainability
§ We will ensure a strategic and commercial approach to the development

and allocation of resources.

Our performance against the objectives is monitored through a series of qualitative
and quantitative indicators, using the Evaluate monitoring and reporting tool.

The Operational Plan is monitored by the directors and progress is incorporated into
the Operational Plan Monitoring Report on a quarterly basis and reported to the
Joint Executive Group, Performance Review Committee and Welsh Government
quarterly meetings. Similarly, the Evaluate toolkit is monitored by directors and
updated quarterly and reported to the Joint Executive Group, Performance Review
Committee and Welsh Government. The Board of Trustees receives the information
from these in a quarterly Director General’s Report, which summarises performance
for the quarter.

3.2 Trustees and Officers Working Together to Achieve a Common Purpose
withClearly Defined Functions and Roles

The Board of Trustees is responsible for governance, financial management and
the assets of the organization. The Board of Trustees meets on a regular basis, in
public, to conduct its business.

Members of the Board of Trustees of the Charity are appointed by the Welsh
Government and Amgueddfa Cymru, in numbers set out within the supplemental
Royal Charter and in accordance with the principles of open selection as
recommended by the Nolan Review. An Appointments sub-committee assists and
advises on the process. All new appointees follow an induction programme,
supported by a comprehensive handbook, shortly after their appointment. No
members of the Board of Trustees are remunerated. Details of their company
directorships and other significant interests are maintained in a Register of
Interests, which is available to the public and held at National Museum Cardiff.
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A schedule of Board of Trustee members throughout the year and up until the date 
of this report, including retirements and new appointments, is included within the 
Financial Report. The schedule also indicates which Trustees are members of the 
Performance Review Committee and Audit Committee. The record of attendance at 
Board of Trustees meetings is shown below. Satisfactory explanations of all 
absences were received. 

 

Trustee 
Date of Board of Trustees meeting 2014-15 No of 

meetings Attendance 
09 06 14 

electronic 
19 06 
2014 

11 09 
2014 

24 10 14 
electronic 

11 12 
2014 

20 01 15 
electronic 

12 03 
2015 

Elisabeth 
Elias  ü ü ü ü ü ü ü 7 100% 

J. Peter W 
Morgan  ü ü ü ü Retired  

30 11 14   4 100% 

Dr Haydn 
Edwards ü ü ü ü ü NA ü 6 100% 

Carole-Anne 
Davies ü X ü ü ü ü ü 7 86% 

Christina 
Macaulay ü ü ü ü ü ü ü 7 100% 

Emeritus 
Prof. Richard 
Gareth Wyn 
Jones  

ü ü ü ü ü NA ü 6 100% 

Miriam Hazel 
Griffiths  ü ü ü ü ü NA ü 6 100% 

Prof. 
Jonathan 
Osmond 

X X Deceased 
21 06 14     3 0% 

David 
Beresford 
Vokes 

ü X X ü Deceased 
30 11 14   4 50% 

Prof. Tony 
Atkins ü ü ü ü X ü ü 7 86% 

Victoria Mary 
Provis ü ü ü ü ü NA ü 6 100% 

Keshav 
Singhal ü ü X ü ü ü X  7 71% 

Robert 
Pickard ü ü ü x ü ü ü 7 86% 

Glenda 
Jones ü ü ü ü ü ü ü 7 100% 

Laurie 
Pavelin 

ü 1st 
meeting ü ü ü ü ü ü 7 100% 

Carol Bell ü 1st 
meeting X ü ü X ü X  4 57% 

Hywel Ceri 
Jones   X 1st 

meeting ü ü NA ü 4 75% 

Kay 
Andrews   

ü 
Trustee 

elect 
NA X 1st 

meeting NA ü 2 50% 
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Board of Trustees

Enterprises

NWMS Ltd

Appointments & 
Remuneration

Audit

Performance Review

Pensions Trustees

Commissioning Groups
St Fagans Redevelopment

National Museum of Natural History Senior Management Team

Development
Board

It is with great sadness that we report the deaths of Professor Jonathan Osmond in
June 2014 and David Vokes in November 2014. Jonathan had been a Trustee
since 2007 and was also Chair of the St Fagans Redevelopment Project
Commissioning Group, a member of the Museum’s Audit Committee, and a
member of the Art Advisory Group. A long-standing supporter of Amgueddfa
Cymru, David had been a Trustee since April 2010 and was a member of the
Performance Review Committee. Their contributions will be greatly missed.

The Board of Trustees delegates some authority to various sub-committees,
principally the Performance Review Committee, which has a broad remit to monitor
operational issues, and the Audit Committee, which has an independent chair plus
three other independent members. These committees meet on a quarterly basis
and report to the Board of Trustees. Terms of Reference clearly define the remit
and responsibilities of each committee.

The relationship between the Board and its committees is shown below:

The Trustees also appoint the Board of NMGW Enterprises Limited, the subsidiary
company directing our trading activities. In addition to Trustee directors, other non-
executive directors with specific relevant experience are appointed. A schedule of
those Board Members is included within the Financial Report.

Day-to-day operational issues are led and managed by the Directorate, the details
of which are also included in this report. All members of the Directorate are
appointed through open competition and employed under the standard Terms and
Conditions of Employment, applicable to all staff, with the exception of the Director
General whose terms of appointment are agreed with the Welsh Government.

3.3 Promoting Values for Amgueddfa Cymru and Demonstrating the Values of
Good Governance Through Upholding High Standards of Conduct and
Behaviour

Amgueddfa Cymru supports Lord Nolan’s seven principles for public life, and
endorses the Museums Association Code of Ethics and strives to ensure that all
employees and Trustees apply to these principles. All Trustees are expected to
comply fully with our Code of Conduct, approved by the Board of Trustees.
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All staff undertake corporate induction training, which provides information on a
range of policies, procedures and regulations including those relating to financial
control, health and safety, the Welsh language, equalities and information
management. The Financial Regulations, policies and procedures are available to
all staff on the Intranet. We continue to invest time and resources to provide
development and training opportunities (both formal and informal) for employees.
We have a Performance Development Review process in place, which provides
staff with a structured review of their personal objectives, their performance against
those objectives and the opportunity to identify development needs and aspirations.

We encourage volunteers, work experience, placements and apprenticeships. All
volunteers undergo a ‘slimmed down’ corporate induction. In addition, departments
provide role-specific training that includes health and safety relating both to the role
and the department in which they are volunteering.

We require all staff to act honestly and with integrity and to safeguard the public
resources for which they are responsible. We consider that theft or fraud of any
description – no matter what the value – is totally unacceptable and have the
following policies to prevent and deal with such occurrences:

§ Whistleblowing
§ Fraud & Corruption
§ HR policies regarding disciplinary of staff involved in such incidents.

Under the Fraud & Corruption Policy, directors and line managers are responsible
for ensuring that an adequate system of internal control exists within their areas of
responsibility and that controls operate effectively.

We have a Code of Practice on Complaints, which sets out the arrangements for
handling complaints. All aspects of complaints received are fully investigated and
suitable remedies identified and put into practice, including changes to procedures
where appropriate.

In 2014/15 over 1.6 million people visited the museums. We take the safety of staff
and visitors seriously and have a series of policies and procedures, including a
policy on Child Protection, in place to support this.

3.4 Taking Informed and Transparent Decisions Which Are Subject to Effective
Scrutiny and Managing Risk

Responsibility for decision making in relation to our functions is clearly set out in the
Royal Charter. This describes the roles and relationship of the Board of Trustees
with the Committees of the Trustees and the delegation of functions to other
executives.

All decisions taken by the Board of Trustees are on the basis of reports and
consideration of the legal and financial implications and key risks involved with the
decision. Board meetings are held in public and minutes are published on our
website to ensure transparency.
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3.4.1 Risk Management

Risk Management on a day-to-day basis is the responsibility of directors and heads
of department, with formal review and assessment of risks conducted regularly by
the Risk Management Group. These reviews are scrutinised by the Performance
Review Committee and the Audit Committee. By drawing on the experience of the
Internal Auditors, who attend the Risk Management Group meetings, and by the
experience of the independent members of the Audit Committee, the process is
regularly refreshed.

The Risk Management Policy sets out the framework and roles and responsibilities
in managing risk together with guidance on risk identification, assessment,
monitoring and control. The Policy was established with particular reference to HM
Treasury’s Orange Book on risk management and the Welsh Government’s manual
on risk management – Risk Essentials. The Policy was updated and re-launched
with the assistance of the Internal Auditors in 2012/13.

A robust Risk Management review is conducted by a dedicated cross-departmental
Risk Management Group who review the progress and effectiveness of controls of
the major risks. A Strategic Risk Register is maintained by the Group with risks
prioritised according to likelihood and potential impact. The group regularly reviews
Divisional Risk Registers and engages with all directors and heads of department
regarding changes in potential threats, ensuring that risk management is embedded
throughout the organization. The identification and management of risks is also a
standing item on the agendas of divisional meetings and Senior Management Team
meetings. Separate Risk Registers are maintained for the trading subsidiary, the
joint venture company, the Pension Scheme and for all major projects for their
duration. At the end of a project, that project’s Risk Register is assessed and all
continuing risks are transferred to our main registers.

The group may also be requested to consider specific potential risks identified by
the Board of Trustees and the Performance Review and Audit Committees.
Furthermore, the Performance Review and Audit Committees review the Strategic
Risk Register amendments and issues discussed at the Group’s quarterly meetings,
together with mitigating actions undertaken against the highest rated risks.

Membership of the Risk Management Group includes the Head of Internal Audit,
which aids access to issues of concern in other bodies. The Internal Auditor’s
programme of work specifically cross-references to the risks identified and is also
informed by the Directorate and Audit Committee.

Threats to the security of all our assets is a fundamental risk, requiring mitigating
actions. The other major risk is reduced income due to future reductions in grant-in-
aid and the erosion of existing funding in real terms, which is being mitigated by the
Change Programme. These risks are regularly reviewed by internal audit, the Risk
Management Group and the Board of Trustees.

3.4.2 Information Security

We have information security procedures in place to ensure the confidentiality,
integrity and availability of information that we hold and process, and to ensure
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compliance with the Data Protection Act and Freedom of Information Act. These
include:

§ directors being responsible for the authorization and control of all removable
media

§ an Information Security policy
§ a Data Protection policy
§ guidance and policy regarding the handling of information issued to all staff
§ maintaining and reporting on statutory compliance with the Freedom of

Information and Data Protection Acts
§ the Performance Review Committee and Audit Committee receiving reports

on and reviewing data handling arrangements.

There were no information security breaches during the year.

During 2012/13 we developed and approved a Knowledge & Information
Management Strategy and an ICT Strategy, which are being implemented. Both
strategies will be reviewed and updated.

In 2014/15 the Audit Committee received an internal audit report on Marketing & 
External Communication which focused on use of on-line communication and social
media. The controls and processes in place were found to be suitable and
adequate.

The Audit Committee receive an annual report in respect of compliance with the
Freedom of Information and Data Protection Acts. There were no issues of non-
compliance to report in 2014/15.

We are currently piloting an Electronic Document and Records Management
System for Corporate, Finance and IT documents. The project objectives include:

• defining a standard information architecture to maintain necessary security
while opening up our data to all members of staff and user communities;

• providing a simple, rapid and authoritative response to Freedom of
Information and Data Protection Act access enquiries.

3.5 Developing the Capacity and Capability of Trustees and Officers to be
Effective

The Trustees are appointed by the Welsh Government and Amgueddfa Cymru. A
formal induction is provided to Trustees on appointment. Further training is provided
as necessary throughout the year.

Each Board member meets with the President as part of a bi-annual review
process, and the President then presents a report to the Board of Trustees.

The system of financial management is based on a framework of regular
management information, Regulations, Policies and Procedures and a system of
delegation and accountability. This is guided by our Framework Document, best
practice and Managing Public Money. It includes:
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§ forecasting and monitoring budgets, with regular financial reports highlighting
actual and forecast expenditure against budget

§ clearly defined capital expenditure plans
§ formal project management disciplines
§ regular consultation and involvement of Internal Audit throughout the

development of, or changes to systems
§ close liaison with external auditors
§ seeking specialist advice where considered appropriate
§ regular reporting to the Board of Trustees, Sub Committees and Welsh

Government
§ regular management review.

3.6 Engaging with Local People and Other Stakeholders to Ensure Robust Public
Accountability

We operate a programme of public engagement and consultation in accordance
with the Royal Charter. We have also endorsed the National Principles for Public
Engagement in Wales.

We work closely with the Welsh Government and are a member of the Steering
Group taking forward the Welsh Government’s Museums Strategy for Wales, which
identifies three key principles:

§ museums for everyone
§ a collection for the nation
§ working effectively.

These principles are reflected in our Vision, Vision Map and Operational Plan and
our contribution to the Welsh Government’s Museums Strategy for Wales is
monitored via an action plan that is updated and presented to the Board of Trustees
annually.

We have a Communications Strategy, which is designed to promote the
organization, our Vision, objectives and priorities. Social networks, including Twitter
and Facebook, are increasingly used to communicate with a chosen target
audience. Frequent press releases are issued to promote activities and a monthly e-
newsletter is provided to subscribers.

We recognise the importance of internal communications and have continued to
implement the Internal Communications Plan. We also provide electronic and face-
to-face internal briefings to staff to ensure they are involved in and updated on
decision-making.

We recognise trade unions and management have met and consulted with them
during the year. Union representatives have been invited to attend Staff Executive
Committee for Human and Financial Resources.

We have a publications scheme and stakeholders are able to access a wide range
of publications, policies and procedures in addition to Board minutes and financial
statements on our website.
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4. Review of Effectiveness

The Director General, as the Accounting Officer, has responsibility for reviewing the
effectiveness of the governance framework, including the system of internal control.
The review of the effectiveness of the governance framework is informed by the
work of the internal and external auditors, other professional advisors and the
Directorate, who have responsibility for the development and maintenance of the
internal control framework, and comments made by the external auditors in their
management letter and other reports. The Accounting Officer has been advised on
the effectiveness of the governance framework by the Trustees, the Audit
Committee and directors, and plans to address issues and ensure continuous
improvement of the system are in place. More information is provided in section 5
on “Governance Issues and Future Improvements” below.

In 2012/13 we introduced a programme of evaluation questionnaires for completion
by the Board, the Performance Review Committee and the Audit Committee.
Individual Trustee appraisals, conducted by the President on a biannual basis, were
also introduced.

The findings from the evaluation process conducted at the end of 2013/14 were
generally very positive, as they were for 2012/13. Issues raised included
Amgueddfa Cymru’s resource capacity to implement its strategy and objectives in
the current economic climate, and to ensure that significant programmes and
projects are clearly aligned to the strategy and fall within the organization’s remit.

During 2014/15 the Board decided that, going forward, the evaluation process
would be completed on a biannual basis, with the next evaluation due at the end of
2015/16.

We have established the following processes to complement the risk management
framework to maintain an effective governance framework and system of internal
control:

§ Detailed financial regulations, policies and administrative procedures
including segregation of duties and various levels of delegated authority;
comprehensive budgeting systems; and clearly defined capital investment
control guidelines and monitoring thereof.

§ Internal management processes such as performance monitoring and
reporting, departmental meetings and directors’ briefings

§ The Audit Committee considers the coverage of the internal audit
programme and receives reports from internal and external auditors. The
Committee meets quarterly, with the minutes of the meeting and also a
report from the Independent Chairman being considered by the Board of
Trustees
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§ Regular reports from the Internal Auditors including their independent opinion
on the adequacy and effectiveness of the systems of internal control,
together with recommendations for improvement

§ An annual report from Internal Audit. Based on the internal audit work for the
year ended 31 March 2015, the Internal Auditor concluded that we have
adequate and effective risk management, control and governance processes
to manage the achievement of its objectives.

§ The Internal Auditor conducts a review of compliance the principles of the
Code of Good Governance for the Third Sector in Wales on a 3 yearly basis;
the review carried out in 2012/13 confirmed that overall we have appropriate
controls in place for each of the principles.

§ The Wales Audit Office, our external auditor, provides a Management Letter
report summarising the work undertaken in respect of the financial
statements. This is reviewed by the Audit Committee and reported to the
Board of Trustees.

§ Other sources of assurance are considered including reports from the
Charities Commission, Landfill Tax Inspectors, Mine Safety Inspectorate and
Investors in People.

5. Governance Issues and Future Improvements

No significant governance or internal control issues arose during the year. This is
supported by the Internal Audit Annual Report and the External Audit Management
Letter.

During 2014/15, the process of reviewing and renewing our Vision, initiated towards
the end of 2013/14, continued. Staff were engaged with this process through focus
groups and briefings. The new Vision was agreed by the Board in March 2015 and
will be published in its final form in 2015/16.

The challenge is to deliver our Vision in the context of the economic climate and
specifically the reductions in grant-in-aid from the Welsh Government. Moving
forward we will:

§ challenge and change existing working practices

§ identify and implement more effective and innovative ways of working

§ further review our structures to support delivery of the new Vision

§ review front-of-house operations

§ seek to improve income generation

§ review delegation arrangements
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§ implement the Human Resources Strategy

§ implement the Action Plan arising from the Staff Survey conducted in
2014/15

§ develop and implement the Training and Development Strategy

§ review the Job Evaluation Scheme and Performance & Development Review
process

§ implement a new Finance Accounting system, complete implementation of
new Human Resources system, and complete the pilot phase of the new
Electronic Document Management System

§ propose new Pension Scheme arrangements

§ implement changes to the Severance Scheme

Key to success will be a robust process of monitoring and scrutiny to ensure
changes and savings are made with minimal impact on the services delivered.

6. Certification of Annual Governance Statement

We propose over the coming year to take steps to address the above matters to
further enhance our governance arrangements. We are satisfied that these steps will
address the needs for improvements and we will monitor their implementation and
operation as part of our next review.

David Anderson Laurie Pavelin
Accounting Officer and Director General Treasurer, on behalf of the Board of

Trustees
Approved and signed on 16 July 2015 Approved and signed on 16 July 2015

Tudalen y pecyn 103



33

The Certificate and Report of the Auditor General for Wales to
the National Assembly for Wales

I certify that I have audited the financial statements of the National Museum of Wales for
the year ended 31 March 2015 under section 9 (4) of the Museums & Galleries Act 1992.
These comprise the Consolidated Statement of Financial Activities, the Consolidated
Balance Sheet, the Consolidated Cash Flow Statement and the related notes, which
include a remuneration report. These financial statements have been prepared under the
accounting policies set out within them.

Respective responsibilities of the Board of Trustees, the Accounting Officer and
auditor
As explained more fully in the Statement of the Board of Trustees and Director General’s
Responsibilities, the Board of Trustees is responsible for preparing the Financial Report,
which includes the Remuneration Report and the financial statements, in accordance with
the section 9 (4) of the Museums & Galleries Act 1992 and Welsh Ministers’ directions
made there under and for ensuring the regularity of financial transactions.

My responsibility is to audit the financial statements and the part of the remuneration
report to be audited in accordance with applicable law and with International Standards on
Auditing (UK and Ireland). These standards require me to comply with the Auditing
Practice Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error. This includes an
assessment of: whether the accounting policies are appropriate to the National Museum of
Wales circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the National Museum of
Wales; and the overall presentation of the financial statements.

In addition, I am required to obtain evidence sufficient to give reasonable assurance that
the expenditure and income have been applied to the purposes intended by the National
Assembly for Wales and the financial transactions conform to the authorities that govern
them.

In addition I read all the financial and non-financial information in the Financial Report of
the Board of Trustees to identify material inconsistencies with the audited financial
statements. If I become aware of any apparent material misstatements or inconsistencies I
consider the implications for my report.

Opinion on Financial Statements
In my opinion the financial statements:

• give a true and fair view of the state of the National Museum of Wales affairs as at
31 March 2015 and of its incoming resources and application of resources, gains
and losses and cash flows for the year then ended; and

• have been properly prepared in accordance with Welsh Ministers’ directions issued
under the Museums & Galleries Act 1992.
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Opinion on Regularity
In my opinion, in all material respects, the expenditure and income have been applied to
the purposes intended by the National Assembly for Wales and the financial transactions
conform to the authorities which govern them.

Opinion on other matters
In my opinion:

• the part of the Remuneration Report to be audited has been properly prepared in
accordance with Welsh Ministers’ directions and

• the information included within the Financial Report is consistent with the financial
statements.

Matters on which I report by exception
I have nothing to report in respect of the following matters, which I report to you if, in my
opinion:

• the Annual Governance Statement does not reflect compliance with HM Treasury
guidance;

• proper accounting records have not been kept;

• information specified by HM Treasury regarding the remuneration and other
transactions is not disclosed; or

• I have not received all of the information and explanations I require for my audit.

Report
I have no observations to make on these financial statements.

Huw Vaughan Thomas
Auditor General for Wales
24 Cathedral Road
Cardiff
CF11 9LJ
21 July 2015
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2014/15 2013/14
Restricted Unrestricted Restricted Unrestricted Total Total

£'000 £'000 £'000 £'000 £'000 £'000
Notes

INCOMING RESOURCES

Income Resources from Generating Funds:
Voluntary Income

    Grants 2 3,826 23,801 0 0 27,627 28,111
    Donations & Bequests 3 95 0 2,892 265 3,252 2,885

3,921 23,801 2,892 265 30,879 30,996
Activities for Generating Funds

    Income from Trading Subsidiary 4 0 2,923 0 0 2,923 2,857
    Investment Income 0 0 45 5 50 55
Total Income Resources from Generating Funds 3,921 26,724 2,937 270 33,852 33,908

Other Income 5 0 1,433 5 1 1,439 1,448

TOTAL INCOMING RESOURCES 3,921 28,157 2,942 271 35,291 35,356

RESOURCES EXPENDED 6&7
Costs of Generating Funds:
Costs of Generating Voluntary Income 0 499 4 63 566 551
Costs of Trading Subsidiary 4 0 2,402 0 0 2,402 2,312

0 2,901 4 63 2,968 2,863
Costs of Charitable Activities:
Learning, Exhibitions & Digital Media 659 3,580 100 0 4,339 3,230
Collections & Research 3,622 6,166 185 2 9,975 9,232
Museum Operations 3,263 13,274 5 2 16,544 13,946

7,544 23,020 290 4 30,858 26,408

Governance Costs 0 500 0 0 500 475

Pension Finance Costs 17e 0 454 0 0 454 500

TOTAL RESOURCES EXPENDED 7,544 26,875 294 67 34,780 30,246

SHARE OF JOINT VENTURE 8 (79) 0 0 0 (79) (79)

NET INCOMING RESOURCES
FOR THE FINANCIAL YEAR (3,702) 1,282 2,648 204 432 5,031

Unrealised Gains on revaluation of fixed
assets intended for Charity Use 9 5,238 13 72 21 5,344 6,695
Realised/Unrealised Gains on market valuation
of investments 11 0 0 103 23 126 128
Actuarial Gains/(Losses) on defined benefit pension
scheme 17d 0 144 0 0 144 (8,163)

NET MOVEMENT IN FUNDS DURING
THE FINANCIAL YEAR 1,536 1,439 2,823 248 6,046 3,691

FUND BALANCES B/FWD AT 1 APRIL 2014 18 108,210 (26,161) 7,682 1,234 90,965 87,274

FUND BALANCES C/FWD AT 31 MARCH 2015 18 109,746 (24,722) 10,505 1,482 97,011 90,965

The above SOFA includes all recognised gains and losses.

All activities are continuing.

The non-consolidated net increase in funds recorded in Amgueddfa Cymru's own Statement of Financial Activities during 2014/15
was £6,010,000 (an increase of £3,685,000 in 2013/14).

The notes on pages 38 to 61 form part of these accounts.

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR YEAR ENDED 31 MARCH 2015

Public funds Private Funds
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2015 2014 2015 2014
£'000 £'000 £'000 £'000

Notes
FIXED ASSETS
Tangible Assets 9 82,239 81,591 82,283 81,600
Heritage Assets 10 21,520 20,145 21,520 20,145

Share of Joint Venture: 8
Share of gross assets 9,530 9,599 9,530 9,599
Share of gross liabilities (12) (2) (12) (2)

9,518 9,597 9,518 9,597

Investments 11 2,661 2,533 2,661 2,533
115,938 113,866 115,982 113,875

CURRENT ASSETS
Stock 12 31 37 412 416
Debtors due within one year 13 6,060 4,939 4,925 4,151
Investments 21 1,512 506 1,512 506
Cash at bank and in hand 23 6,132 4,136 7,126 4,793

13,735 9,618 13,975 9,866
CURRENT LIABILITIES
Creditors due within one year 14 (1,835) (1,688) (2,020) (1,882)

NET CURRENT ASSETS 11,900 7,930 11,955 7,984

TOTAL ASSETS LESS CURRENT LIABILITIES 127,838 121,796 127,937 121,859

CREDITORS
Amounts falling due after one year 15 (65) (108) (65) (108)

NET ASSETS EXCLUDING PENSION
SCHEME LIABILITY 127,773 121,688 127,872 121,751

Defined benefit pension scheme deficit 17a (30,861) (30,786) (30,861) (30,786)

NET ASSETS INCLUDING PENSION
SCHEME LIABILITY 96,912 90,902 97,011 90,965

FUNDS 18
Public Funds Restricted 109,746 108,210 109,746 108,210

Public Funds Unrestricted 6,040 4,562 6,139 4,625
Pension Reserve (30,861) (30,786) (30,861) (30,786)
Total Public Funds Unrestricted (24,821) (26,224) (24,722) (26,161)

Private Funds Restricted 10,505 7,682 10,505 7,682
Private Funds Unrestricted 1,482 1,234 1,482 1,234

96,912 90,902 97,011 90,965

Signed on behalf of the Trustees by

David Anderson Laurie Pavelin
Accounting Officer and Director General Treasurer, on behalf of the Board of Trustees
Approved and signed on 16 July 2015 Approved and signed on 16 July 2015

The notes on pages 38 to 61 form part of these accounts.

CONSOLIDATED BALANCE SHEET AS AT 31 MARCH 2015

ConsolidatedAmgueddfa Cymru
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2014/15 2013/14 2014/15 2013/14
£'000 £'000 £'000 £'000

Notes
Net Cash Inflow from
Operating Activities 19 5,203 3,182 5,582 3,021

Capital Expenditure and Financial
Investment 20 (2,158) (2,178) (2,200) (2,184)

Management of Liquid Resources 21 (1,006) (3) (1,006) (3)

Financing 22 (43) (44) (43) (44)

Increase in Cash 23 1,996 957 2,333 790

The notes on pages 38 to 61 form part of these accounts.

CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2015

Amgueddfa Cymru Consolidated
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Notes to the Accounts for the Year Ended 31 March 2015

1. Accounting Policies

1.1 Basis of Accounting
The Accounts are prepared under the historical cost convention, modified to include the
revaluation of certain tangible fixed assets at their value to Amgueddfa Cymru. They have
been prepared in accordance with the Accounts Direction issued by the Welsh Ministers
with the consent of the Treasury. Without limiting the information given, the Accounts meet
the accounting and disclosure requirements of the Statement of Recommended Practice
(SORP 2005), Accounting and Reporting by Charities, issued by the Charities
Commissioners for England and Wales, and the accounting statements issued or adopted
by the Accounting Standards Board in so far as those requirements are appropriate. HM
Treasury has confirmed that the exemptions contained in the Charities SORP in respect of
the need to disclose the historic cost of tangible fixed assets may apply.

1.2 Joint Venture Undertakings
Amgueddfa Cymru and the City & County of Swansea are two equal members in National
Waterfront Museum Swansea Ltd (NWMS Ltd), a company limited by guarantee and which
does not have a share capital. The results of the joint venture have been included within
the financial statements and are accounted for using the gross equity method of
accounting. The accounts of NWMS Ltd for the year to 31 March 2015 have been
approved and received an unqualified audit opinion. A copy of the accounts can be
obtained from our Principal Office at National Museum Cardiff, Cathays Park, Cardiff CF10
3NP.

1.3 Subsidiary Undertakings
We operate a wholly owned trading subsidiary, NMGW Enterprises Ltd. The trading results
for the company have been included within the consolidated financial statements on the
‘line by line’ method. The accounts of NMGW Enterprises Ltd for the year to 31 March
2015 were approved on 7 July 2015 and received an unqualified audit opinion. A copy of
the accounts can be obtained from our Principal Office at National Museum Cardiff,
Cathays Park, Cardiff CF10 3NP.

1.4 Incoming Resources
All income is recognised in the Statement of Financial Activities when the conditions for
receipt have been met. Grants are credited to the Statement of Financial Activities on a
receivable basis, with any un-spent non-Grant-in-Aid grant income being deferred to the
following year. Income for services performed is credited when the service is provided.
Donations and bequests are accounted for when conditions for their receipt have been
met.

1.5 Resources Expended
Expenditure is allocated across expenditure heads on the basis of direct allocation and
indirect apportionment in the case of support costs as appropriate. The cost of generating
funds includes all expenditure associated with the trading subsidiary and fundraising. The
cost of charitable activities includes all expenditure associated with Learning, Exhibitions
and Digital Media; Collections and Research; and Museum Operations. Governance costs
include all expenditure associated with corporate and strategic planning, Board and
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Committee work, Welsh Government liaison, internal and external audit, risk management
and statutory reports, and accounts work.

The basis of support cost allocation is as follows: Marketing, Press and PR is allocated per
percentage time, Finance is allocated per total income and total expenditure, ICT is
allocated per number of computer users and Human Resources is allocated per number of
full time equivalent employees.

1.6 Tangible Fixed Assets
All items of a capital nature costing in excess of £10,000 are capitalised. Items of a capital
nature costing less than £10,000 are not capitalised and are written off in-year. Previous to
1 April 2014, items of a capital nature costing in excess of £5,000 were capitalised. As the
cumulative effect of this change on the Accounts is not material, no adjustment has been
made to prior years to reflect the change in capitalisation threshold.

Land and buildings assets are professionally valued every five years on the basis of their
existing use value or depreciated replacement cost value as appropriate and are revalued
using an index in the intervening period. Routine maintenance work in respect of these
properties is written off in the year in which it is undertaken.

Non-property assets (i.e. plant & vehicles, and fixtures, fittings & equipment) are held at
historic cost (or the revalued cost prior to 1 April 2010) and not indexed as these assets
have short useful economic lives or low values (or both).

An annual impairment review is carried out by management.

1.7 Heritage Assets
Heritage assets are defined as assets of historic, artistic or scientific importance that are
held to advance preservation, conservation and educational objectives of charities and
through public access contribute to the nation’s culture and education at either a national
or local level. These assets are central to the achievement of our aims and include land,
buildings, exhibits and artefacts. With effect from 1 April 2001 heritage assets purchased
by or donated to us with an individual value of £5,000 or greater, or of £10,000 or greater
from 1 April 2014, have been capitalised at historic cost/valuation. In accordance with
Treasury accounts direction, assets acquired before 1 April 2001 have not been
capitalised and in the opinion of the Trustees the considerable cost of valuation of the
large collection of heritage assets (c. 5.1 million items) cannot be justified on cost/benefit
grounds. Donated or part-donated assets are valued with reference to invoices or other
documentation where available, and otherwise by curatorial staff.

1.8 Depreciation
Depreciation is charged on tangible fixed assets (excluding land and heritage assets). The
principal rates, using the straight-line method, are as follows:

• Freehold buildings and long leasehold properties are depreciated over their useful
lives from 50 to 125 years.

• As permitted by the Charities SORP 2005, heritage assets are not depreciated. It is
the opinion of the Trustees that with regard to works of art their residual value is
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higher than the carrying value and with regard to other heritage assets their
estimated useful life is of such length that depreciation is not material.

• Plant, equipment, fixture and fittings are depreciated over 5-10 years. In specific
cases of items subject to technological changes or with a high obsolescence factor,
a 3-year life is used. Other specific items may have a longer depreciation period.

• Leased assets are charged on a straight-line basis over the term of the lease.

1.9 Funds
Public and Private Unrestricted Funds are available for use, at the discretion of the
Trustees, in furtherance of our general objectives.

Public Restricted Funds represent Capital and Specimen Purchase Grants receivable from
the Welsh Government and other government bodies.

Private Restricted Funds are funds subject to specific restriction imposed by donors and
can only be applied in accordance with the instructions under which they are set up.

Transfers may be made between funds provided that restricted funds are used only for the
purpose imposed by the donor or grant making body.

1.10 Stock
We maintain a stock of publications and other items for sale in our shops. These are
valued at the lower of cost and net realisable value.

1.11 Investments
Investments are shown at market value. It is our policy to keep valuations up to date such
that when investments are sold there is no gain or loss arising relating to previous years.
As a result the Statement of Financial Activities does not distinguish between the valuation
adjustments relating to sales and those relating to continued holdings, as they are treated
as changes in the value of the investment portfolio throughout the year.

1.12 Staff Holiday Accrual
We have voluntarily adopted an accounting policy recognising accruals at year-end for
staff holiday entitlement that has not yet been taken and which is being carried forward to
the following year.

1.13 Research and Development
Expenditure on research and development is charged to the Statement of Financial
Activities in the year in which it is incurred.

1.14 Taxation
We have been granted charitable status by the HM Revenue & Customs, though NMGW
Enterprises Ltd is subject to Corporation Tax.

1.15 Pensions
Contributions to the National Museum of Wales Pension Scheme are charged to the
Statement of Financial Activities so as to spread the cost of pensions over employees'
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working lives. The charge to the Statement of Financial Activities is based on the current
service cost as calculated by the scheme actuary.

1.16 Contingent Assets and Liabilities
Contingent assets and liabilities are not accrued in the accounting statements. Contingent
liabilities in respect of any legal claims for which there is no insurance cover are
recognised in a note to the accounts, as are any other material contingent assets and
liabilities.

2. Grants Receivable

Public Public
Restricted Unrestricted 2014/15 2013/14

£'000 £'000       £'000       £'000
Revenue Grant-in-Aid 0 22,997 22,997 22,436
Specimen Purchase Grant-in-Aid 538 0 538 538
Capital Grant-in-Aid 2,444 0 2,444 3,005
Other government grant 844 804 1,648 2,132

3,826 23,801 27,627 28,111

We received total Grant-in-Aid from the Welsh Government of £25,979,000 (£25,979,000
in 2013/14) which comprises the Revenue, Specimen Purchase and Capital Grant-in-Aid.

Other government grant included: Heritage Lottery Fund grant of £1,159,000 (£1,350,000
in 2013/14), European Union grant of £6,000 (£8,000 in 2013/14), Arts Council of Wales
grant of £12,000 (£nil in 2013/14), Cardiff Council grant of £4,000 (£nil in 2013/14) and
Welsh Government grant of £467,000 (£774,000 in 2013/14).

3. Donations & Bequests

Restricted Unrestricted Restricted Unrestricted 2014/15 2013/14
£'000 £'000 £'000 £'000 £'000 £'000

Donated Assets 0 0 1,240 0 1,240 1,264
Other donations 95 0 1,652 265 2,012 1,621

95 0 2,892 265 3,252 2,885

Public Funds Private Funds

All valuations of donated (or part-donated) assets were carried out by curatorial staff or by
reference to invoices/acceptance in lieu correspondence.
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4. Trading Subsidiary

We have one wholly owned trading subsidiary, which is incorporated in the UK. The
principal activities of NMGW Enterprises Ltd are sales at all our retail shops, catering, car
parking, image licensing, corporate hire, lettings, mail order, proceeds from the sale or
loan of exhibitions and filming rights. NMGW Enterprises Ltd remits its profits to us by
means of gift aid. A summary of the Company’s results is shown below.

2014/15 2013/14
£ '000 £ '000

Turnover 2,744 2,647
Cost of sales (2,049) (2,013)
Gross Profit 695 634
Administrative expenses (345) (291)
Other operating income 179 210
Profit on ordinary activites before interest 529 553
Interest payable (8) (8)
Profit on ordinary activites before taxation 521 545
Tax on profit on ordinary activities 0 0
Profit for the financial year 521 545
Gift aid payable to the Museum (485) (540)
Retained profit for the financial year 36 5

The consolidated Statement of Financial Activities includes the subsidiary’s turnover and
other operating income as income from trading subsidiary, and cost of sales,
administrative expenses and interest payable as costs of trading subsidiary.

5. Other Income

Restricted Unrestricted Restricted Unrestricted 2014/15 2013/14
£'000 £'000 £'000 £'000 £'000 £'000

Learning, Exhibitions & Digital Media 0 116 0 0 116 141
Collections & Research 0 277 0 0 277 387
Museum Operations 0 990 0 0 990 834
Support 0 50 5 1 56 86

0 1,433 5 1 1,439 1,448

Public Funds Private Funds

Tudalen y pecyn 113



43

6. Total Resources Expended

(a) Amgueddfa Cymru
Direct Depre- Impairment
Costs ciation of fixed asset Marketing, Finance ICT Human

Press & PR Resources 2014/15 2013/14
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Costs of Generating Funds
Cost of Generating Voluntary
Income 499 0 0 17 10 24 16 566 551

499 0 0 17 10 24 16 566 551
Costs of Charitable Activities
Learning & Programmes 3,479 105 527 58 34 81 55 4,339 3,230
Collections & Research 6,436 495 2,478 145 84 201 136 9,975 9,232
Museum Operations 12,728 521 2,609 216 126 300 203 16,703 14,106

22,643 1,121 5,614 419 244 582 394 31,017 26,568

Governance Costs
External and Internal Audit 55 0 0 0 0 0 0 55 54
Strategic & Corporate Planning 120 0 0 0 0 0 0 120 167
Finance & Other costs 189 0 0 0 0 0 0 189 114
Support 0 0 0 35 20 48 33 136 140

364 0 0 35 20 48 33 500 475

Pension Finance Costs 454 0 0 0 0 0 0 454 500

Total Resources Expended 23,960 1,121 5,614 471 274 654 443 32,537 28,094

Support Costs

(b) Consolidated
Direct Depre- Impairment
Costs ciation of fixed asset Marketing, Finance ICT Human

Press & PR Resources 2014/15 2013/14
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Costs of Generating Funds
Cost of Generating Voluntary
Income 499 0 0 17 10 24 16 566 551
Cost of Trading Subsidiary 2,395 7 0 0 0 0 0 2,402 2,312

2,894 7 17 10 24 16 2,968 2,863
Costs of Charitable Activities
Learning & Programmes 3,479 105 527 58 34 81 55 4,339 3,230
Collections & Research 6,436 495 2,478 145 84 201 136 9,975 9,232
Museum Operations 12,569 521 2,609 216 126 300 203 16,544 13,946

22,484 1,121 5,614 419 244 582 394 30,858 26,408

Governance Costs
External and Internal Audit 55 0 0 0 0 0 0 55 54
Strategic & Corporate Planning 120 0 0 0 0 0 0 120 167
Finance & Other costs 189 0 0 0 0 0 0 189 114
Support 0 0 0 35 20 48 33 136 140

364 0 0 35 20 48 33 500 475

Pension Finance Costs 454 0 0 0 0 0 0 454 500

Total Resources Expended 26,196 1,128 5,614 471 274 654 443 34,780 30,246

Support Costs
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The amount of £40,165 (£40,165 in 2013/14) is included in resources expended for
external auditors’ remuneration, £39,565 (£39,565 in 2013/14) for the audit fee and £600
(£600 in 2013/14) for other work. This includes £4,325 (£4,325 in 2013/14) for the trading
subsidiary audit fee and £600 (£600 in 2013/14) for other work for the trading subsidiary.

The amount of £6,000 (£13,000 in 2013/14) is included in resources expended in respect
of EU grant related expenditure.

57.7% of total resources expended during the year were on staff costs (70.4% in 2013/14).
If the one-off impairment of fixed assets regarding the St Fagans redevelopment project,
included in the table above, is excluded staff costs would be 68.8% of total resources
expended, a slight reduction on the previous year.

7. Staff Costs

(a) Staff Costs during the year:

2014/15 2013/14
£'000 £'000

Salaries & Wages 15,153 15,624
Social Security Costs 1,066 1,134
FRS17 Pension Service Costs (note 17e) 2,824 3,108
Severence Costs 566 939

19,609 20,805
FRS17 Pension Finance Costs (note 17e) 454 500

20,063 21,305

Consolidated

Included within the staff costs are £1,101,000 (£1,070,000 in 2013/14) relating to the
trading subsidiary.

We undertook a Voluntary Redundancy Scheme, enhancing statutory payments by a
factor of 4, which was taken up by 14 employees in 2014/15, incurring costs of £566,000
(£939,000 in 2013/14). Strain costs to our pension scheme amounted to £62,000
(£838,000 in 2013/14) and have been factored into the actuarial valuation disclosed in
Note 17.

Included within operating costs is an amount of £9,000 (£29,000 in 2013/14) for agency
staff.

(b) The average monthly number of full time equivalent employees comprised:
2014/15 2013/14

Perm anent O ther Num ber Num ber
Staff Staff

Trading Subsidiary 36 3 39 38
Fundraising 6 1 7 6
Learning, Exhibitions & Digital M edia 44 7 51 51
Collections & Research 101 7 108 116
Museum O perations 254 34 288 293
Support 53 6 59 63

494 58 552 567
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(c) The remuneration and pension benefits of the directors were as follows:

Single Total Figure of Remuneration Salary band Bonus Benefits Pension Total
band in kind benefits band

2014/15 2014/15 2014/15 2014/15 2014/15
(2013/14) (2013/14) (2013/14) (2013/14) (2013/14)

£'000 £'000 £'000 £'000 £'000

David Anderson 95-100 - - 20 115-120
Director General (95-100) (5-10) - (19) (125-130)

Mark Richards 80-85 - - 15 95-100
Director of Operations & Deputy (80-85) - - (6) (85-90)
Director General

John Williams-Davies - - - - -
Director of Collections & Research (55-60) - - (-5) (50-55)

Neil Wicks 70-75 - - 15 85-90
Director of Finance & Corporate Resources (70-75) - - (6) (75-80)

Janice Lane 70-75 - - 38 110-115
Director of Learning, Exhibitions & (70-75) - - (25) (95-100)
Digital Media

Peter Wakelin 75-80 - - 15 90-95
Director of Collections & Research (15-20) - - (3) (20-25)

The directors were employed for the whole of 2013/14 and 2014/15, except as follows:

• John Williams-Davies left office on 31 December 2013. His emoluments as Director
of Collections & Research consisted of a basic salary as shown above. His
annualised salary for 2013/14 was between £70,000 and £75,000.

• Peter Wakelin took up office on 1 January 2014, and left office on 10 January 2015.
His emoluments as Director of Collections & Research consisted of a basic salary
as shown above. His annualised salary for 2013/14 was between £70,000 and
£75,000 and for 2014/15 was between £75,000 and £80,000.

The emoluments of the Director General consisted of a basic salary of £100,000
(£100,000 in 2013/14) plus a non-consolidated bonus based on performance of £nil
(£8,500 in 2013/14). In June 2015 the Remuneration Committee agreed a bonus for the
Director General of £8,500 for 2014/15, however the Director General had given up his
rights to this bonus prior to 31 March 2015. The bonus for 2013/14 was gift aided back to
Amgueddfa Cymru.

The directors are all ordinary members of the pension scheme. The value of pension
benefits accrued during the year in the above table has been calculated following the
guidance in the Cabinet Office’s Employer Pension Notice 430, as the real increase in
pension multiplied by 20 plus the real increase in any lump sum, excluding inflation,
contributions made by the individual, and any transfer of pension rights.
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Pension Benefits Real Accrued CETV at CETV at Real
increase/ pension at 31 March 15 31 March 14 increase/

(decrease) in age 60 at (decrease)
pension and 31 March 15 in CETV
related lump and related in excess

sum at lump sum of members
age 60 contributions

£ £ £'000 £'000 £'000

David Anderson 0-2,500 plus 5-10,000 plus 134 89 36
Director General 2,500-5,000 15,000-20,000

lump sum lump sum

Mark Richards 0-2,500 plus 15,000-20,000 plus 415 328 79
Director of Operations & Deputy 2,500-5,000 45,000-50,000
Director General lump sum lump sum

Neil Wicks 0-2,500 plus 25,000-30,000 plus 459 343 109
Director of Finance & Corporate Resources 2,500-5,000 75,000-80,000

lump sum lump sum

Janice Lane 0-2,500 plus 20,000-25,000 365 258 100
Director of Learning, Exhibitions & 5,000-7,500 60,000-65,000
Digital Media lump sum lump sum

Peter Wakelin 0-2,500 plus 0-5,000 plus 21 3 11
Director of Collections & Research 2,500-5,000 0-5,000

lump sum lump sum

The Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value
of the pension scheme benefits accrued by a member at a particular point in time. The real
increase in CETV reflects the increase effectively funded by us. It takes account of the
increase in accrued pension due to inflation, contributions paid by the employee (including
the value of any benefits transferred from another pension scheme) and uses common
market valuation factors for the start and end of the period.

(d) Employees (excluding directors) whose emoluments exceeded £60,000

There was one employee (one in 2013/14) whose emoluments were between £70,001 and
£79,999. There were seven employees (seven in 2013/14) whose emoluments for the year
were between £60,001 and £69,999. All of these employees are ordinary members of our
pension scheme. There were no other employees who earned over £60,000 except for the
directors whose emoluments are disclosed in note 7(c) above.

(e) Median Remuneration

WGSBs are required to disclose the relationship between the remuneration of the highest-
paid director in their organization and the median remuneration of the organization’s
workforce. The banded remuneration of the Director General, who is the highest-paid
director in 2014/15 was £95,000-£100,000 (2013/14 £105,000-£110,000). This was 4.1
times (2013/14 4.5 times) the median remuneration of the workforce, which was £23,723
(2013/14, £23,699). No employees received remuneration in excess of the Director
General in 2014/15 or 2013/14. Total remuneration includes salary, non-consolidated
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performance-related pay and benefits-in-kind. It does not include severance payments,
employer pension contributions and the cash equivalent transfer value of pensions.

2014/15 2013/14

Band of Highest Paid Individual's Remuneration
95,000-
100,000

105,000-
110,000

Median Total 23,723 23,699
Ratio 4.1 4.5

(f) Members of the Board of Trustees

Trustees do not receive any emoluments. The total amount of travel, subsistence and
accommodation expenses reimbursed by us for our Board and committee members was
£14,000 (£9,000 in 2013/14). A total of 19 trustees were reimbursed expenses during the
year.

8. Share of Joint Venture

We are an equal member, with the City & County of Swansea, of National Waterfront
Museum Swansea Ltd (NWMS Ltd) (Charity No 1090512), a company limited by
guarantee. The principal objective of NWMS Ltd is to establish for the benefit of the public
a museum in Swansea to house and display (inter alia) the industrial and maritime
collection of Amgueddfa Cymru and the City & County of Swansea. In the event of the
wind-up or dissolution of NWMS Ltd its articles and memorandum of association state that
any property belonging to or vested in the charity shall be transferred to some other charity
or charities having similar objectives.

Our share of the net movement in funds and net assets of the Joint Venture comprises:

2015 2014 2015 2014
£'000 £'000 £'000 £'000

Voluntary Income: Contributions 5 5 2 2
Investment income 0 0 0 0
Other incoming resources 0 0 0 0
Total incoming resources 5 5 2 2

Charitable activity expenditure 157 157 79 79
Governance costs 5 5 2 2
Total resources expended 162 162 81 81

Revaluation of Fixed Assets 0 0 0 0

Net Movement in Funds (157) (157) (79) (79)

Total Net

in Funds

Share of Net

in Funds
Movement Movement
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2015 2014 2015 2014
£'000 £'000 £'000 £'000

Fixed Assets 19,037 19,194 9,518 9,597
Current Assets 23 3 12 2
Liabilities due within one year (23) (3) (12) (2)
Liabilities due after more than one year (46) (47) 0 0
Net Assets 18,991 19,147 9,518 9,597

Funds
General Fund (unrestricted) 18,989 19,144 9,517 9,595
Restricted Fund 2 3 1 2

18,991 19,147 9,518 9,597

Total Assets
and Liabilities

Share of Assets
and Liabilites

9. Tangible Fixed Assets

(a) Amgueddfa Cymru
Freehold Freehold Leasehold Plant & Fixtures,

Land Buildings Properties Vehicles Fittings &
Equipment Total

£'000 £'000 £'000 £'000 £'000 £'000
Cost or Valuation
At 1 April 2014 1,883 20,460 60,468 1,065 2,315 86,191
Additions in Year 0 1,616 21 57 346 2,040
Impairment 0 (5,848) 0 0 0 (5,848)
Revaluation 133 1,141 4,282 0 0 5,556
At 31 March 2015 2,016 17,369 64,771 1,122 2,661 87,939

Depreciation
At 1 April 2014 0 1,051 1,410 613 1,526 4,600
Charge for the Year 0 309 470 49 293 1,121
Impairment 0 (234) 0 0 0 (234)
Revaluation 0 80 133 0 0 213
At 31 March 2015 0 1,206 2,013 662 1,819 5,700

Net Book Value
At 1 April 2014 1,883 19,409 59,058 452 789 81,591
At 31 March 2015 2,016 16,163 62,758 460 842 82,239
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(b) Consolidated
Freehold Freehold Leasehold Plant & Fixtures,

Land Buildings Properties Vehicles Fittings &
Equipment Total

£'000 £'000 £'000 £'000 £'000 £'000
Cost or Valuation
At 1 April 2014 1,883 20,460 60,468 1,065 2,364 86,240
Additions in Year 0 1,616 21 57 388 2,082
Impairment 0 (5,848) 0 0 0 (5,848)
Revaluation 133 1,141 4,282 0 0 5,556
At 31 March 2015 2,016 17,369 64,771 1,122 2,752 88,030

Depreciation
At 1 April 2014 0 1,051 1,410 613 1,566 4,640
Charge for the Year 0 309 470 49 300 1,128
Impairment 0 (234) 0 0 0 (234)
Revaluation 0 80 133 0 0 213
At 31 March 2015 0 1,206 2,013 662 1,866 5,747

Net Book Value
At 1 April 2014 1,883 19,409 59,058 452 798 81,600
At 31 March 2015 2,016 16,163 62,758 460 886 82,283

Our land and buildings were professionally valued on 31 March 2011 by M. A. Lawley of
Cooke and Arkwright Chartered Surveyors. The valuations were in accordance with the
requirements of the Royal Institute of Chartered Surveyors Valuation Standards and
FRS15. The valuation of each property was on the bases and assumptions for owner
occupied properties: being valued to Existing Use Value assuming that the properties
would be sold as part of continuing business or by using the depreciated replacement cost
method. In the intervening period those assets are revalued using indices. The index used
for land and buildings is the BCIS All in Tender Price Index, estimated by Cooke & 
Arkwright Chartered Surveyors. The estimated index value was 257 in March 2015 (240 in
March 2014).

The impairment reflects the demolition of part of the main building at St Fagans National
History Museum as planned under the redevelopment project.

10. Heritage Assets

(a) Collection Management Policies

Collections of specimens are the raison d’être of museums and provide the fundamental
database for all their work and objectives. We are the national repository of material
relating to Wales’s natural and created heritage and international material that helps define
Wales’s place in the world. Our collections number approximately 5.1m specimens or
groups and are of international importance. We differ from other national museums and
galleries in the UK by the range of our disciplines and by the number and range of sites
that we operate.
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We maintain and review our policies on acquisitions, disposals, care and conservation,
documentation and access to the highest international standards. Full details of these
policies can be obtained on request from the Director of Collections & Research at our
Principal Office at National Museum Cardiff, Cathays Park, Cardiff CF10 3NP.

(b) Collection Management Costs

2014/15 2013/14
£'000 £'000

Collection management costs
Conservation 996 368
Collections Information 241 121
Collection Services 145 171
Collection Centre 43 130

1,425 790

These costs are recognised in the Statement of Financial Activities. The increase in costs
compared with 2013/14 is due to staff posts being transferred to the Conservation and
Collections Information departments from other departments as part of the restructuring
process.

(c) Summary of capitalised heritage assets on the Balance Sheet

Art Historic Other Total
Buildings

£'000 £'000 £'000 £'000

Donated Assets 6,407 160 144 6,711
Purchased Assets 8,126 5,619 1,064 14,809

Total at 31 March 2015 14,533 5,779 1,208 21,520

(i) Heritage Assets donated during the year
Art Historic Other Total

Buildings
£'000 £'000 £'000 £'000

Portrait of Captain John Jones - Guan Zoulin 50 - - 50
View of St Helen’s House, Swansea - British School 20 - - 20
Liverpool Docks - The Boyle Family 130 - - 130
Tree on Primrose Hill - Frank Auerbach 1,008 - - 1,008
Untitled (Triptych) - Dan Rees (Part donated) 32 - - 32

Total Additions in Year 1,240 0 0 1,240

Total at 1 April 2014 5,167 160 144 5,471

Total at 31 March 2015 6,407 160 144 6,711

All valuations of donated (or part donated) assets were carried out by curatorial staff or by
reference to invoices/acceptance in lieu correspondence.
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(ii) Heritage Assets purchased during the year:
Art Historic Other Total

Buildings
£'000 £'000 £'000 £'000

Swansea Creamware Tea Canister - George Ridgway 10 - - 10
Mountain Landscape - Alfred William Hunt 70 - - 70
Untitled (Triptych) - Dan Rees (Part donated) 38 - - 38
Ten Commandment Pots - Nicholas Pope 17 - - 17

Total Additions in Year 135 0 0 135

Total at 1 April 2014 7,991 5,619 1,064 14,674
Total at 31 March 2015 8,126 5,619 1,064 14,809

There have been no disposals of assets contained in the Balance Sheet in the last 5
years.

(d) Summary of specimen acquisition expenditure on the Statement of Financial
Activities

Non-capitalised specimen acquisition spend over the last five years:

2014/15 2013/14 2012/13 2011/12 2010/11
£'000 £'000 £'000 £'000 £'000

Art 71 25 43 47 105
Natural Science 33 71 93 79 68
Industry 2 2 0 8 5
Conservation 7 7 14 9 10
Library 88 78 103 131 142
History 266 112 171 144 155

467 295 424 418 485

Expenditure includes acquisitions valued at less than £10,000 (acquisitions valued at less
than £5,000 prior to 2014/15), fieldwork, collections refurbishment and renovation.

(e) Further information on Amgueddfa Cymru’s collection of heritage assets
Number of items held:

There are c. 5.1 million items in Amgueddfa Cymru's collections

Archaeology & Numismatics 1,270,630
Art 44,107
Biodiversity 2,450,892
Geology 419,878
Industry 282,422
National Wool Museum 12,000
Library 261,762
Social & Cultural History 394,893
Total 5,136,584
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(i) Archaeology & Numismatics: the Department holds a collection of 786,077 items at
National Museum Cardiff, as well as 484,553 at the National Roman Legion Museum in
Caerleon. Archaeology and numismatics (the study of coins and medals) tell us about the
archaeology and history of Wales from the first use of caves 250,000 years ago to the start
of the industrial revolution.

(ii) Art: the Welsh national collection of fine and applied art is housed at National Museum
Cardiff. This unique resource documents the history of art in Wales since the sixteenth
century, and is a major international collection of British and European art, as well as
holding art from other cultures.

(iii) Biodiversity & Systematic Biology (BioSyb): the Department, an amalgamation of the
former Botany and Zoology departments, holds a collection of 2,450,892 items at National
Museum Cardiff. Specimens are on display in the natural history galleries, or can be
viewed by appointment. The study of the earth’s biodiversity and of how organisms interact
is essential to our future wellbeing.

(iv) Geology: the Department holds 419,878 items at National Museum Cardiff. These
include rocks, minerals and fossils that help us to understand the geological history of the
Earth from its origins around 4,600 million years ago, and the processes involved in
forming and shaping the Earth’s crust. They provide evidence for how the Wales we know
today has evolved over 700 million years.

(v) Industry: the Department has 282,422 objects in its collections. These are in the
National Slate Museum in Llanberis, Big Pit: National Coal Museum in Blaenafon, the
National Waterfront Museum in Swansea and in our Collections Centre in Nantgarw,
where they can be viewed by appointment. The collection includes items from the coal,
manufacturing, maritime and transport industries. The 1841 census records that Wales
was the first nation in the world to have a higher proportion of its workforce employed in
industry rather than agriculture – Wales was therefore ‘the world’s first industrial nation’.

(vi) The National Wool Museum: this museum holds 12,000 items in its collection.

(vii) Library: the main Library, housed at National Museum Cardiff, contains 261,762 books
and periodicals, and approximately 3,000 volumes are added annually. It houses a
collection of rare and special edition books, particularly in natural history. It is also a
source of information for staff, and items can be viewed by the public by appointment.

(viii) Social & Cultural History: this collection holds 394,893 items, housed at St Fagans:
National History Museum. It covers the domestic, cultural, agricultural and commercial
aspects of the people of Wales from the Middle Ages to the present day. We illustrate and
interpret these aspects with over forty re-constructed buildings spread across one hundred
acres of land. The collection also has extensive photographic, film and sound archives.
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11. Fixed Asset Investments

2015 2014 2015 2014
£'000 £'000 £'000 £'000

At 1 April 2014 2,533 2,388 2,533 2,388
Additions to investments at cost 225 495 225 495
Disposals at market value (223) (478) (223) (478)
Net Gain on Revaluation 126 128 126 128
Market Value at 31 March 2015 2,661 2,533 2,661 2,533

Amgueddfa Cymru Consolidated

Of total investments of £2,661,000, £2,215,000 (£2,110,000 at 31 March 2014) was held in
Restricted Private Funds and £446,000 (£423,000 at 31 March 2014) in Unrestricted
Private Funds.

The historic cost of investments at 31 March 2015 was £2,068,000 (£1,933,000 at 31
March 2014). The portfolio consists of Collective Investments (Unit Trusts) authorised by
the Securities and Investments Board (these were professionally valued by our investment
managers, Barclays) and shareholdings (bequested to us) listed on the London Stock
Exchange.

The investments were held in the following asset classes:

2015 2014 2015 2014
£'000 £'000 £'000 £'000

UK Listed Investments 1,584 1,547 1,584 1,547
Non UK Listed Investments 1,004 895 1,004 895
Cash & Cash Deposits 73 91 73 91

2,661 2,533 2,661 2,533

Amgueddfa Cymru Consolidated

12. Stock

2015 2014 2015 2014
£'000 £'000 £'000 £'000

Shop Goods for Sale 0 0 381 379
Publications stock held separately 31 37 31 37

31 37 412 416

Amgueddfa Cymru Consolidated
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13. Debtors

2015 2014 2015 2014
£'000 £'000 £'000 £'000

Trade Debtors 83 270 207 378
Amount due from trading subsidiary 993 546 0 0
Loan due from trading subsidiary 301 301 0 0
Other Debtors 2,567 1,579 2,567 1,489
Prepayments 2,116 2,243 2,151 2,284

6,060 4,939 4,925 4,151

Balances with:
Central government bodies 2,495 1,554 2,495 1,464
NHS bodies 0 0 1 4
Local authorites 16 160 17 162
Sub total intra government balances 2,511 1,714 2,513 1,630
Bodies external to government 3,549 3,225 2,412 2,521
Total 6,060 4,939 4,925 4,151

Amgueddfa Cymru Consolidated

Included within Prepayments is a payment of advance contributions to our pension
scheme of £1,963,000 at 31 March 2015 (£2,082,000 at 31 March 2014).

14. Creditors: Amounts falling due within one year

2015 2014 2015 2014
£'000 £'000 £'000 £'000

Loans 43 43 43 43
Trade Creditors 281 367 353 480
Accruals 1,511 1,278 1,624 1,359

1,835 1,688 2,020 1,882

Balances with:
Central government bodies 233 295 233 295
Local authorities 0 2 0 2
Sub total intra government balances 233 297 233 297
Bodies external to government 1,602 1,391 1,787 1,585
Total 1,835 1,688 2,020 1,882

ConsolidatedAmgueddfa Cymru

15. Creditors: Amounts falling due after one year

2015 2014 2015 2014
£'000 £'000 £'000 £'000

Loans 65 108 65 108

ConsolidatedAmgueddfa Cymru

A total loan of £108,000 is outstanding from the Carbon Trust, repayable at £43,000 a
year. £43,000 is due within 1 year, and the remaining £65,000 is due within 5 years.
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16. Operating Lease Commitments

2015 2014 2015 2014
£'000 £'000 £'000 £'000

Expiring:
Between one and five years 0 0 2 10

Amgueddfa Cymru Consolidated

17. Pensions

We operate a defined benefit pension scheme in the UK, which is underwritten by a Crown
Guarantee issued by the National Assembly for Wales. A full actuarial valuation was
carried out at 31 March 2012. This was updated at 31 March 2015 by a qualified
independent actuary using guidelines issued by HM Treasury.

The actuarial valuation at 31 March 2015 showed an increase in the deficit from
£30,786,000 to £30,861,000. Our contribution to the scheme in the year to 31 March 2015
amounted to £2,940,000 (£3,005,000 to 31 March 2014) at a rate of 21.3% of Pensionable
Remuneration. We also made additional payments to the scheme to meet the strain of
early retirements on enhanced terms, amounting to £119,000 (£1,119,000 in 2013/14).

We expect to contribute £2,984,000 to the Scheme in 2015/16.

(a) Amounts in the balance sheet:

2015 2014
£'000 £'000

Fair value of assets 111,525 97,850
Defined benefit obligation (142,386) (128,636)
(Deficit) (30,861) (30,786)

(b) Analysis of changes in the fair value of assets:

2015 2014
£'000 £'000

Opening fair value of assets 97,850 89,594
Expected return 5,069 4,117
Employer's contributions 3,059 4,124
Members' contributions 1,261 1,288
Actuarial experience gains 8,951 3,206
Benefits paid (4,665) (4,479)
Closing fair value of assets 111,525 97,850
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(c) Analysis of changes in the present value of defined benefit obligations:

2015 2014
£'000 £'000

Opening defined benefit obligation 128,636 112,733
Current service cost 2,762 2,270
Curtailment 62 838
Members' contributions 1,261 1,288
Interest cost 5,523 4,617
Actuarial losses 8,807 11,369
Benefits paid (4,665) (4,479)
Closing defined benefit obligation 142,386 128,636

(d) Actuarial Gains/(Losses) charged to the Statement of Financial Activities

2015 2014
£'000 £'000

Actuarial experience gains/(losses) - fair value of assets (note 17b) 8,951 3,206
Actuarial gains/(losses) - present value of obligations (note 17c) (8,807) (11,369)
Actuarial gains/(losses) 144 (8,163)

(e) Amounts charged to resources expended:

£'000 £'000 £'000 £'000
Current service cost 2,762 2,270
Curtailment 62 838

2,824 3,108
Expected return on assets (5,069) (4,117)
Interest cost 5,523 4,617

454 500
Total charge to resources expended 3,278 3,608

2015 2014

The above amounts charged to resources expended are included in staff costs, shown in
note 7a to these accounts.

(f) Major categories of scheme assets as a percentage of total scheme assets:

2015 2014
Equities 59.80% 61.00%
Index Linked Gilts 15.40% 14.50%
Corporate bonds 10.90% 10.80%
Others 13.90% 13.70%
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(g) Principal actuarial assumptions:

2015 2014
Discount rate 3.55% 4.35%
Inflation - RPI 3.20% 3.50%
Inflation - CPI 2.20% 2.50%
Salary growth 4.20% 4.50%
Pension increases in payment - pre 2000 3.20% 3.50%
Pension increases in payment - post 2000 2.20% 2.50%
Pension increases in deferment 2.20% 2.50%
Expected return on assets 4.00% 5.20%

Assumes life expectancy currently age 65
Male 87.1 87.1
Female 89.1 89.4

Assumes life expectancy currently age 45
Male 88.4 88.4
Female 90.6 90.9

The expected rate of return utilised on assets of 4.0% is derived from the weighted
expected return on each of the major categories of asset. In particular:

• The expected annual return on fixed interest and index linked gilts has been taken
to be 2.2%, which is equal to the annualized yield on the FTSE 20 year gilts index
at 31 March 2015;

• The expected annual return on corporate bonds has been taken to be 3.55%, which
is equal to the discount rate;

• The expected return on equities has been taken to be 4.45% pa. This has been
derived as 2.25% above the expected return on gilts;

• The expected return on property has been taken to be 4.45%, the same as the
expected return on equities.

(h) Amounts for the current and previous four years:

2015 2014 2013 2012 2011
£'000 £'000 £'000 £'000 £'000

Fair value of assets 111,525 97,850 89,594 77,660 74,549
Defined benefit obligation (142,386) (128,636) (112,733) (92,591) (87,875)
Deficit (30,861) (30,786) (23,139) (14,931) (13,326)
Experience adjustments on assets 8,951 3,206 6,515 (2,208) 1,224
Experience adjustments on obligations (76) 0 0 0 0
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18. Statement of Funds

(a) Movement in Funds

Other
1 April Incoming Resources Movements 31 March

2014 Resources Expended in Year 2015
£'000 £'000 £'000 £'000 £'000

Public Funds
Restricted - Capital 94,900 3,228 (6,971) 5,142 96,299
Restricted - Specimen 13,310 693 (573) 17 13,447
Total Restricted 108,210 3,921 (7,544) 5,159 109,746

Unrestricted 4,625 28,157 (26,656) 13 6,139
Pension Reserve (30,786) 0 (219) 144 (30,861)
Total Unrestricted (26,161) 28,157 (26,875) 157 (24,722)

Total Public Funds 82,049 32,078 (34,419) 5,316 85,024

Private Funds
Restricted 7,682 2,942 (294) 175 10,505
Unrestricted 1,234 271 (67) 44 1,482
Total Private Funds 8,916 3,213 (361) 219 11,987

Total 90,965 35,291 (34,780) 5,535 97,011

Unrestricted Public Funds recorded in our own non-consolidated accounts at 31 March
2015 were £6,040,000 with £99,000 attributable to NMGW Enterprises Ltd.

Restricted Private Funds includes two major fund balances, being: the St Fagans
Redevelopment Project Fund and the Art Department Fund.

(b) Analysis of Net Assets Between Funds

Restricted Unrestricted Restricted Unrestricted 2015
£'000 £'000 £'000 £'000 £'000

Fixed Assets 106,746 801 7,676 759 115,982
Current Assets 3,150 7,273 2,829 723 13,975
Current Liabilities (150) (1,870) 0 0 (2,020)
Long term Liabilities 0 (65) 0 0 (65)
Net Assets (before pension
liabilities) 109,746 6,139 10,505 1,482 127,872
Pension Liabilities 0 (30,861) 0 0 (30,861)
Net Assets (after pension
liabilities) 109,746 (24,722) 10,505 1,482 97,011

Public Funds Private Funds
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19. Reconciliation of Changes in Resources to Net Cash Flow from Operating
Activities

2014/15 2013/14 2014/15 2013/14
£'000 £'000 £'000 £'000

Net incoming resources for the financial year 396 5,026 432 5,031
Share of Joint Venture 79 79 79 79
Donated Assets (1,240) (1,264) (1,240) (1,264)
Depreciation 1,121 1,158 1,128 1,162
Impairement of Fixed Asset 5,614 0 5,614 0
Decrease in Stocks 6 22 4 6
(Increase) in Debtors (1,121) (890) (774) (1,095)
Increase/(Decrease) in Creditors 129 (433) 120 (382)
FRS17 current year pension costs 219 (516) 219 (516)
Net Cash Inflow from Operating Activities 5,203 3,182 5,582 3,021

Amgueddfa Cymru Consolidated

20. Capital Expenditure and Financial Investment

2014/15 2013/14 2014/15 2013/14
£'000 £'000 £'000 £'000

Payments to Acquire Tangible Fixed Assets (2,156) (2,161) (2,199) (2,167)
Payments to Acquire Investments (2) (17) (2) (17)

(2,158) (2,178) (2,201) (2,184)

Amgueddfa Cymru Consolidated

21. Management of Liquid Resources

2014/15 2013/14 2014/15 2013/14
£'000 £'000 £'000 £'000

Investments at 1 April 2014 506 503 506 503
Increase in short term investments 1,006 3 1,006 3
Investments at 31 March 2015 1,512 506 1,512 506

Amgueddfa Cymru Consolidated

22. Financing

2014/15 2013/14 2014/15 2013/14
£'000 £'000 £'000 £'000

Loans outstanding at 1 April 2014 151 195 151 195
Loan repayments (43) (44) (43) (44)
Loans outstanding at 31 March 2015 108 151 108 151

Amgueddfa Cymru Consolidated

Tudalen y pecyn 130



60

23. Movements in Cash

2014/15 2013/14 2014/15 2013/14
£'000 £'000 £'000 £'000

Net Cash at 1 April 2014 4,136 3,179 4,793 4,003
Net Cash Inflow 1,996 957 2,333 790
Net Cash at 31 March 2015 6,132 4,136 7,126 4,793

Amgueddfa Cymru Consolidated

24. Capital Commitments

2015 2014
£'000 £'000

At the balance sheet date there were capital commitments of 1,285 1,363

Major commitments as at 31 March 2015 and 31 March 2014 related to the St Fagans
redevelopment project.

25. Contingent Liabilities and Guarantees

As at 31 March 2015 there existed two claims against us for which there is no insurance
cover, in respect of personal injury allegedly occurring at our museums. The maximum
potential liability remains unknown. We continue to resist liability in these cases.

There is a guarantee in the event of the closure of Big Pit: National Coal Museum to make
safe the mineshaft and surrounding areas. Decommissioning is likely to cost around £1
million and has been underwritten by the Welsh Government.

26. Related Party Transactions

We are a Welsh Government Sponsored Body. The Welsh Government is therefore
regarded as a related party. During the year we received funding from the Welsh
Government in the form of Revenue, Capital and Specimen Purchase Grant-in-Aid and
other grant referred to in Note 2. We incurred expenditure with the Welsh Government of
£7,025. We also received £33,877 in relation to service activities from the Welsh
Government and £31,224 income from the National Assembly of Wales.

We made the following payments to other related parties in 2014/15:

- £38,391 to our solicitors, Geldards LLP. Huw Williams, an Independent Member of the
Audit Committee, is a member and Vice-Chairman of Geldards LLP.

- £24,808 to Cardiff University. Dr Carol Bell, Trustee, is a member of the Council of
Cardiff University. We also received income of £5,760 from Cardiff University during
the year.

Tudalen y pecyn 131



61

- £13,439 to the Museums Association. David Anderson, Director General, is a Board
member of the Association.

- £8,675 to the Wales Millennium Centre. Dr Carol Bell, Trustee, is a Board member of
the Wales Millennium Centre.

- £1,000 to Creative & Cultural Skills. David Anderson, Director General, is a Board
member of Creative & Cultural Skills.

There were no further outstanding balances at year-end and all orders placed were in line
with our procurement procedures.

During the year Elisabeth Elias, President, J. Peter W. Morgan, Treasurer, Laurie Pavelin,
Treasurer, Gareth Williams, Trustee and Glenda Jones, Trustee, served as directors of
NWMS Ltd referred to in Note 8 of the Accounts. None of the directors receive
remuneration from this company.

27. Post Balance Sheet Events

The Accounting Officer authorised these financial statements for issue on 16 July 2015.
There were no other post balance sheet events.
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